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Report Focus: Credit Hour Policy 
 

BACKGROUND  

Lake Superior State University’s most recent Comprehensive Evaluation was conducted in the 
fall 2016. This interim report provides a follow-up to the Higher Learning Commission’s 
review related to the credit hour policy. The 2016 Federal Compliance reviewer noted that 
the university’s policy at that time only described credit hour expectations for traditional 
face-to-face and laboratory courses, but did not address on-line or blended course delivery 
modalities. As a result, the institution was encouraged to expand or develop new policies that 
include all delivery modalities, and to document that action through an interim report. 

INSTITUTIONAL TIMELINE  

During the course of the HLC Comprehensive Review in November 2016, the University 
became aware of the need to update the 2012 credit hour policy which is contained in 
Appendix A.1. Conversations with the Peer Reviewers led the University to act swiftly to begin 
development of expanded credit hour policies, although the formal notification of the HLC 
action was not expected for several months. In November 2016, the Registrar compiled all 
relevant statements of the current University policies (Appendix A.2) and compiled credit 
hour definitions from other Michigan universities, including Grand Valley State, Oakland, 
Wayne State, Western Michigan, Michigan State, Central Michigan, and Northern Michigan. 

During February and April 2017, the Provost Council (comprised of deans, the Registrar, 

Provost, and other administrative staff) discussed the development of the Credit Hour policy 

at their weekly meetings (Appendix A.3). A white paper addressing the Federal Credit Hour 

definition (Appendix A.4) was prepared that provided an analysis of our current policy, 

identified areas where the current policy was deficient or unclear, and defined a new draft 

policy.  Following public release of the Peer Review Team’s final report in early March, the 

analysis and draft credit hour policy was widely distributed to the campus community for 

review and feedback (Appendix A.5). In addition, the draft credit hour policy was specifically 

reviewed at the Provost Council (Appendix A.6), the Academic Senate (Appendix A.7), the 

University Curriculum Committee (Appendix A.8), and the Deans and Chairs Leadership Group 

(Appendix A.9).  

A new University credit hour policy was finalized on April 29, 2017 (Appendix A.10) in a memo 

from the Provost to campus. The credit hour policy was added to the public website listing of 

policies maintained by the Human Resources Office (Appendix A.11), to the faculty resources 

section of the Banner portal, and added to the University Catalog 2017-2018 (Appendix A.12). 
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FORMER POLICY 

The 2016-2017 University Catalog stated the institutional credit hour policy in place at the 

time of the 2016 Comprehensive Evaluation as follows: 

Internal documents available on the faculty resource section of the Banner portal provided 

additional guidance on the credit hour policy. As noted by the Peer Reviewers, the focus was 

clearly based on on-ground direct instruction in laboratory and classroom settings. 

  

Credit Hour Definition: One credit is equal to 14 hours of classroom instruction in 

lecture/recitation courses. For example, a three-credit course might be scheduled 9-

9:50 a.m. Monday, Wednesday and Friday for 14 weeks plus one week for exams. 

Laboratory classes, field work or other non-lecture classes meet for more than one hour 

a week per credit. You should expect to spend two hours of study or class preparation 

for each hour spent in class. The average credit-hour load for full-time students is 16 

credits. A minimum of 124 credits is required for all baccalaureate degrees; a minimum 

of 62 credits is required for all associate degrees 

Credit Hour Policy: LSSU uses two formats for denoting the expectations placed on the 

student and the credits awarded for all courses it offers. In general, it is assumed that 

students will spend approximately three hours of work, per week, for 15 weeks for 

every credit awarded. Using fictitious courses (FICT100 and FICT400), the two formats 

utilized at LSSU are: 

Lecture Hours:  The lecture hours represent the amount of time an instructor spends 

directly with the student on a weekly basis. For online courses, this may be the amount 

of time the student spends reviewing material prepared by the instructor. In either 

case the student is expected to spend another two hours per week for every lecture 

hour denoted. Every hour of lecture translates into an equivalent number of credits. 

Laboratory Hours: Laboratory is a faculty-led experiential learning activity. Lab hours 

denote the time a student will spend in a faculty led experiential learning setting. The 

use of formal laboratory settings and/or field work are typical examples of lab hours. 

For online courses, the lab hours are determined by the amount of time the student 

would spend to conduct specific faculty directed activities. Travel to and from distant 

locations are not part of lab time. Any credits not accounted for by the lecture and/or 

recitation component(s) of the course are assigned to the lab. Laboratory is credit 

bearing and load generating. 
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THE NEW CREDIT HOUR POLICY 

Based upon a review of credit hour policies at sister institutions, and after thorough vetting 

with the University community, the Provost formally adopted a new University Credit Hour 

Policy in late April 2017. 

The Human Resource policy page, and the 2017-2018 catalog, each contain the updated 

University Credit Hour Policy (Appendix A.12). That policy, copied in part below, clearly states 

the basis of the University credit hour policy as based in Federal rule. Furthermore, the policy 

describes LSSU’s implementation of that rule, identifies types of courses with examples, and 

delineates various modalities of instructional delivery which occur irrespective of the credit 

determination. 

 

 

Credit Hour Policy – Adopted April 29, 2017 
(http://webteam.lssu.edu/catalog/cmscatalog1718/academic-policies.php) 

In accord with federal regulations, state guidelines and the Higher Learning Commission standards, 

LSSU defines a semester credit hour as follows: 

A [semester] credit hour is an amount of work represented in intended learning outcomes and 

verified by evidence of student achievement that is an institutionally-established equivalency 

that reasonably approximates not less than: 

 

(1) one hour of classroom of direct faculty instruction and a minimum of two hours of out-of-

class student work each week for approximately fifteen weeks for one semester, or the 

equivalent amount of work over a different amount of time; or (2) at least an equivalent amount 

of work as required in paragraph (1) of this definition for other activities as established by an 

institution, including laboratory work, internships, practica, studio work, and other academic 

work leading toward to the award of credit hours. 34CFR 600.2 (11/1/2010)  

http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-

tuition.html  

 

LSSU defines “one hour of classroom or direct faculty instruction” as 50-60 standard minutes. Hour 

totals for a course include time used for evaluations, tests and final examinations. The amount of credit 

awarded for any activity should be in keeping with the learning outcomes; evidence of student 

achievement must be documented. 

 

http://webteam.lssu.edu/catalog/cmscatalog1718/academic-policies.php
http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-tuition.html
http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-tuition.html
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Course learning outcomes are defined by the school and approved as part of a curriculum review 

process which includes recommendations from the University Curriculum Committee – a majority 

faculty body with representation from every school and the Administration. Outcomes are established 

independently of the modality of course delivery such that the credit hours for a course title will not 

change if the course is offered in face-to-face sessions with synchronous faculty-student interaction, in 

blended (hybrid) delivery, or in a fully online modality. 

Student-led tutoring, such as Supplemental Instruction or Structured Learning Activities, provides peer 

support to reinforce, expand and strengthen understanding of course content. Credit is not awarded for 

student-led tutoring, tutoring activities do not contribute to calculation of course grade, and 

participation cannot be required. 

 

The standard University semester is 15 weeks, including the final examination week. Courses scheduled 

for compressed schedules carry the same academic credit hours, meet the same student learning 

outcomes, and share the same expectations for an equivalent amount of work as defined by the semester 

credit hours, as a normally scheduled course. 

 

All definitions and standards apply to all instructional modalities and instructional locations, including 

dual enrollment, Early-Middle College, Regional Centers, online, and blended (hybrid) courses. 

 

TYPES OF COURSES (hours indicated represent the minimum requirements): 

 Clinical – courses that require observation, participation, client/pupil studies, etc. Specific 

programmatic accreditation requirements, or applicable state regulations may set higher 

standards, but shall not be lower than the base of 1 credit hour awarded for each three (3) hours 

of clinical experience per week for a total of 45 hours in a 15-week semester. 

 Individualized/Directed Study – courses that are based on consultation and guidance from an 

instructor with meeting times established as TBA. One credit hour shall be awarded for each 

three (3) hours of student work per week for a total of 45 hours in a 15-week semester. 

 Laboratory – courses where the instructor provides direct supervision of student creative or 

investigational work, whether individually or in small groups, in a controlled experiential 

learning environment requiring specialized equipment and/or facilities. Laboratory hours are 

determined by the amount of time the student would spend to conduct specific faculty-directed 

activities, including the development of written laboratory reports. Travel to and from distant 

experiential learning locations is not part of laboratory time. One credit hour shall be awarded 

for each three (3) hours of student work per week for a total of 45 hours in a 15-week semester. 

 Lecture – courses focused primarily on one-way communication (irrespective of modality) 

from instructor to students, but may be combined with elements of in-class discussion or other 

individual or group learning activities. One credit hour shall be awarded for each one (1) hour 
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of lecture combined with two (2) hours of out-of-class work per week for a total of 45 hours in 

a 15-week semester. The course syllabus should identify the out-of-class work required to meet 

the credit hour standard. 

 Lecture/Laboratory – courses which have both lecture and laboratory component have credit 

awarded as though each were considered separately. A course with a designation of SCIN100 

Science (1,2) 2 cr would require for each of the 15 weeks, one (1) hour of lecture instruction 

per week, two (2) hours of student work outside of class per week for the lecture, two (2) hours 

per week of supervised laboratory instruction, and one (1) hour per week of student work 

outside of lab – for a total of 45 hours for lecture and 45 hours for lab – 90 hours total. 

 Recitation – an optional component of a course where the instructor provides guided study to 

reinforce and apply course content in problem solving and other activities similar to the 

assignments in the course. One credit hour shall be awarded for each one (1) hour of Recitation 

combined with two (2) hours of out-of-class work per week for a total of 45 hours in a 15-week 

semester. The course syllabus should identify the out-of-class work required to meet the credit 

hour standard. 

 Practicum/Internship – courses where the title or course description define the course as a 

practicum or internship, including cooperative education courses. Students receive credit for 

practical, degree-related experiences gained outside the classroom or laboratory. One credit 

hour shall be awarded for each three (3) hours of student work per week for a total of 45 hours 

in a 15-week semester. Additional departmental requirements may also be denoted in the course 

description. 

 

MODALITIES OF COURSE DELIVERY: 

The credits awarded for a particular educational experience will be based on the credit determination 

derived from the course type, irrespective of the modality used for course delivery, including delivery 

through online and blended types. 

 Standard – a traditional modality for courses where the instructor meets and interacts with 

students in the same physical space for 100% of the instructional time. Sometimes referred to as 

face-to-face, grounded instruction is always synchronous and may include lectures and/or 

structured whole class or group discussions and other activities. Courses delivered in a standard 

modality may incorporate the use of online learning management systems, like Moodle, to 

support student learning through activities such as the viewing of documents, participation in 

asynchronous discussions, and submitting assignments in fulfillment of the requirement for out-

of-class student work. 

 Other – Courses which are not delivered in a traditional modality must meet the same credit-

hour requirement as standard courses, including evidence of active student engagement through 

structured synchronous and/or asynchronous interactions with students. Such interactions may 
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include web-based delivery, online learning management system tools such as chats, discussion 

boards, written responses to student posts, feedback on student writing and other course 

assignments, etc. “Time spent logged into a learning management system does not constitute 

active faculty teaching or active student learning.” 

 Blended – a course modality where instructors interact with students in the same physical space 

for less than 100% of the instructional time, with the remainder of the instructional time 

provided through forms of distance education. Sometimes referred to as hybrid courses, courses 

delivered in this modality must demonstrate active student engagement. 

 Online – a course modality where instructors interact with students for 100% of the course 

through one or more forms of distance delivery, including web-based interaction and online 

learning management systems. 

 

CONCLUSION AND NEXT STEPS  

The University has valued from the process of discussion and revision of our policies related 

to the definition of the Credit Hour. Faculty have deeper understanding of the nuances 

related to implementation of the policy, and the policy now appropriately addresses online 

and hybrid instructional modalities.  

Regular training and review of the credit hour policy will occur through the operation of 

University Curriculum Committee which reviews and approves course and credit designations. 

The Faculty Center for Teaching is currently conducting meetings with schools to review 

learning outcomes, and has incorporated discussions of credit hour into that dialogue. In 

addition, there is administrative oversight provided by the academic deans, and from the 

Registrar’s office, who share responsibility for the course schedule each semester.   

The University believes that the new policy suitably and appropriately defines our credit hour 

policy in full compliance with Federal requirements, and addresses the Criteria noted in the 

Comprehensive Review from November 2016.  
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Appendix A 

A.1 LSSU Credit Hour Policy circa 2012-2017 

A.2 Policy comparison - other Michigan institutions 

A.3 Provost Council Minutes 

A.4 White Paper analysis of credit hour policy and draft 

A.5 Campus email and feedback 

A.6 Provost Council email and feedback 

A.7 Academic Senate minutes 

A.8 Curriculum Committee minutes 

A.9 Deans and Chairs Leadership Group minutes 

A.10 Adopted policy 

A.11 Website posting of policy 

A.12 Catalog posting of policy 

 

 

 



Policy for Awarding Credit – Effective Fall 2012 

LSSU utilizes the Federal Definition of a Credit Hour. 
 

Federal Credit Hour Definition: A credit hour is an amount of work represented in intended learning 

outcomes and verified by evidence of student achievement that is an institutionally-established equivalency 

that reasonably approximates not less than: 

 

(1) one hour of classroom or direct faculty instruction and a minimum of two hours of out-of-class student 

work each week for approximately fifteen weeks for one semester or trimester hour of credit, or ten twelve 

weeks for one quarter hour of credit, or the equivalent amount of work over a different amount of time; or 

 

(2) at least an equivalent amount of work as required in paragraph (1) of this definition for other activities 

as established by an institution, including laboratory work, internships, practica, studio work, and other 

academic work leading toward the award of credit hours. 

 

LSSU uses two formats for denoting the expectations placed on the student and the credits awarded for all 

courses it offers. In general, it is assumed that students will spend approximately three hour of work, per 

week, for 15 weeks for every credit awarded. Using fictitious courses (FICT100 and FICT400), the two 

formats utilized at LSSU are: 

 

Format 1 - Typical Lecture/Lab Courses: 

� FICT100 Works of Fiction (lecture hours, lab hours, recitation hours) - # credits 

Example: FICT100 Works of Fiction (2, 3, 1) - 4 credits 

Example: FICT100 Works of Fiction (2, 3) - 3 credits 

 

Lecture Hours: 

The lecture hours represent the amount of time an instructor spends directly with the student on a 

weekly basis. For online courses, this may be the amount of time the student spends reviewing 

material prepared by the instructor. In either case the student is expected to spend another two 

hours per week for every lecture hour denoted. Every hour of lecture translates into an equivalent 

number of credits. 

 

Laboratory Hours: 

Laboratory is a faculty-led experiential learning activity. Lab hours denote the time a student will 

spend in a faculty led experiential learning setting. The use of formal laboratory settings and/or 

field work are typical examples of lab hours. For online courses, the lab hours are determined by 

the amount of time the student would spend to conduct specific faculty directed activities. Travel 

to and from distant locations are not part of lab time. Any credits not accounted for by the lecture 

and/or recitation component(s) of the course are assigned to the lab. Laboratory is credit bearing 

and load generating. 

 

Note: A three hour lab, assigned one credit, could be completed within the weekly assigned lab 

time. A two hour lab, assigned one credit, would require additional work on the part of the 

student to complete the assignments. The HLC expects the amount of credit awarded should be in 

keeping with the learning outcomes and that evidence of student achievement can be documented. 

 

Recitation Hours: 

Recitation is a presentation by a qualified instructor or adjunct, under the guidance of the course 

instructor of record, which reinforces and applies course content in problem solving and other 

activities similar to those assigned to students. Recitation is credit bearing and load generating. 
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Format 1 Summary: 

Lecture and Lab activities are awarded credit and that credit must comply with the Federal 

Definition of a Credit Hour (three hours of work for every credit awarded). Recitation sessions 

are optional, but exist to enhance the learning experience. Lecture, lab, or recitation hours may be 

zero. In cases where no recitation exists, that field may be left blank. 

 

Format 2 - Internship/Practica/Co-op Courses: 

� FICT400 Internship in Fiction - # credits 

Example: FICT400 Internship in Fiction - 6 credits 

 

Some courses are denoted with no lecture, lab, or recitation times; only the course credit is 

shown. These courses are generally internships, practica, or cooperative education course. 

Students receive credit for practical, degree-related experience gained off-campus. Students are 

expected to spend an average of at least three hours per week, for fifteen weeks for every credit 

awarded. Additional departmental requirements may also be denoted in the course description. 

 

Note: 

Student-Led Tutoring: 

Student-led tutoring, such as Supplemental Instruction or Structured Learning Activities, provides peer-

support to reinforce, expand and strengthen understanding of course content. Credit is not awarded for 

student-led tutoring, tutoring activities do not contribute to calculation of course grade, participation  

cannot be required, and no faculty load is generated from student-led tutoring.student-led tutoring. 
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Provost Council Minutes 
February 8, 2017 
Alumni Room: 9:10 am 
In attendance: Marc Boucher Donna Fiebelkorn, Ron Hutchins, David Myton , Jillena Rose, 
Geralyn Narkiewicz, Scott Olson, Suzette Olson, David Finley  
Not present: Nancy Neve (DegreeWorks), Shelley Wooley 
 
Updates:  

1) Power Grid: what and why? We are all getting older. 
2) IT Network: up and stable. 

New Topics: 
1) Enrollment – review of admit data which shows us down by 120 from a year ago 
2) Grievances – review of ongoing activity 
3) Section 504 complaint 
4) Fire Science impact on classes in CAS 

Upcoming Dates 
1) Academic Assistant Meeting Today, Wednesday February 8 at 3 pm, FCT 
2) Leadership Forum Thursday February 9 at 11 am 
3) All-CAFÉ meeting Friday February 10 at 8 am  
4) Campus Collegium Tuesday February 14 at 8 am 
5) DCLG meeting in Anchor Room Friday February 17 at 8 am 
6) MEMCA early middle college conference February 23 
7) First Line Training March 1 

Initiatives List 
1) Geralyn – ALEKS cut-scores in development. Review of Accessibility files ongoing. 

Discussion planned on acceptance of students now marked as “pending” based on lower 
academic preparation 

2) Jillena – English is reviewing GVSU’s plan for placement. Discussion of international 
programs.  

3) Scott – IT switches need to be replaced with 50 over 10 yrs old, another 34 over 6 yrs 
old. The target lifetime for switches is 5 yrs. SIM Center has substantial IT demands. 

4) Donna – Early Middle College development continues, including review of admission 
requirements. CFRE – ongoing. NMR arriving in March. Mid-year review of budgets. 
MTA for general education but not AS. Educator Preparation for reaccreditation spring 
2018.  UPNorth Tickets 

5) Myton – HLC compliance: program review, general education, qualifications, credit hour 
policy, online course review for compliance 

6) Ron – Fire move. Escanaba articulation building faculty support. SIM Center technology 
cost and need for staffing for the academic content. 
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7) Marc – Spring programming, six speakers for TED. Discussion of restructuring the Library 
Fishbowl room. We may move to Microsoft 365, this may happen before we get to 
Sharepoint. 

Deans 
1) Curriculum 

a. Deletion of BS Industrial Technology 
b. Change to prerequisites ENGR362 Vehicle Energy System 
c. New Course: CSCI131 Computer Program Principles Independent Study (1,0) 1 

2) Discussion of Kinesiology vs Park and Recreation Management 
3) General Education for General Studies and Liberal Studies Associate Degree using MTA, 

it is linked to residency requirements.  
4) Hazwoper training 
5) Credit Hour Policy 

 
Adjourn at 11:40 
Notes: dmm 
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Provost Council Minutes 
February 15, 2017 
Alumni Room: 9:05 am 
In attendance: Donna Fiebelkorn, Ron Hutchins, David Myton , Jillena Rose, Nancy Neve, 
Suzette Olson, Scott Olson David Finley, Shelley Wooley 
Not present: Marc Boucher, Geralyn Narkiewicz,  
 
Initiatives: 

1) Jillena – 15 applications for undergraduate research funds. Shaoxing is “GO” 
2) Nancy – in proofing stage for summer and fall. Concerns related to summer orientation, 

changes for English placement, Degree WorksTM functional training 
3) Scott – network: equipment replacement and deployment, Considine Hall follow-up, 

troubleshooting linked to power outage, Considine Hall computer lab on track for spring 
break, Food-court stalled, SIM Center meeting today 

4) Myton – work needs to begin this semester to establish baselines and program review 
plans to have full-assessment-cycle data by the HLC team visit in March 2019. Online 
course quality and faculty professional development, credit hour policy, course 
qualifications, CAFE strategic planning, institutional learning outcomes, program review, 
course and program outcome review. 

5) Donna – Early Middle College framework will be presented to EUPISD superintendents. 
Attending MEMCA conference next week. Charter school coordinator search. Plans to 
cover Moody’s absence 

6) Ron – planning to re-post fire science, Escanaba is on-track. GVSU partnership 
7) Shelley – Web-advisor, recommendation coming. FYE common content and experiences 

across multiple courses, resources are being developed to support those themes. 
Updates:  

1) Considine Café delays – post-spring break 
2) Programs to support the admission of students in the ‘pending application’ pool 
3) Potential for non-renewals of probationary faculty and the necessity to provide 

appropriate and supportive coaching and opportunities to improve 
4) Grievance review 
5) Credit hour policy 
6) Emeritus policy. Review of potential candidates 
7) Academic Assistants – Cooper will move to Education/College of Arts and Sciences, 

return to full-time person in Criminal Justice (to be posted). Williams stays with Career 
Services. 

8) No-tobacco Policy – communicating this policy to others. Comments regarding 
establishing an authorized smoking space. 

9) Faculty Executive issued a demand to bargain on specific issues, and intent to bargain. 
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10) Other topics: medical marijuana, and religion preference for the recognition of religious 
holidays 

Leadership Team (Finley, Rose, Fiebelkorn, Hutchins, Neve, Myton): 
1) Room placement questions – extended discussion 
2) Non-renewals by week 10, earlier other probationary 
3) Electronic load reports 
4) Ontario articulations 
5) Credit hour policy 
6) CAFE next steps 
7) Program reviews 

Upcoming Dates 
1) DCLG meeting in Anchor Room Friday February 17 at 8 am 
2) MEMCA early middle college conference February 23 
3) First Line Training March 1 

 
Adjourn at 11:40 
Notes: dmm 
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Provost Council Minutes Feb 22, 2017 
Provost Council 9 am 
Present: Fiebelkorn, Rose, Wooley, Suzette, Narkiewicz, Olson, Olson, Myton, 
Not present: Boucher, Hutchins, Finley 
 
Roundtable: 
1. Geralyn - audit of Accessibility files ongoing, student support for pending students - Student 
Success conference provided ideas., Need another meeting. Review of meeting to discuss 
infrastructure changes related to moves within the library and from CAS to library. 
2. Jillena - recap 
3. Scott - Considine for AV coming today for wrap-up, will check all technology for faults 
following power outage, discussion on a new firewall (box). Nursing SIM discussion and needs 
for additional technology outside current budget. Issues with CRW204 and 205 classroom 
technology being dismantled between classes 
4. Nancy - way behind on proofs for summer and fall as scheduling staff been busy working or 
moving classrooms out of CAS. Updates on English were discussed - curriculum documents 
coming out from the school soon (deleting ENGL091 and using directed self-placement, 
removing the prerequisites for ENGL110, advisor training is planned - changes to coding 
requires some lead-time. All references to Compass that need removed from course 
descriptions must go through curriculum committee. 
5. Donna - Early Middle College conference is tomorrow will work on agreements. Concurrent 
enrollment position posted, FFRE engineer meeting planned 
6. Shelley - web-based advisor survey: $7500 base cost for unlimited users and $3500 for add-
on for target-audience license. Does integrate with Banner and API. Research Suite License, 
multi-year contract may be possible. First-line training next week, HR pays for lunch, only seven 
slots remain for the training. Looking at soft-indicators for vulnerable students, and commuter 
students. Mini-bridge orientation for Sault High, 65 students came to campus. FAFSA deadline. 
Opportunities for expanding aquaculture. 
7. Myton - lead a thoughtful conversation about tasks, timelines, and options.(if any) to meeting 
that expectations of HLC and required interim reports and visits. 
  -Stressed the importance to stop saying 3-semesters to act, we need to act by the end of this 
semester. 
    - send credit hour policy to campus for the discussion at the next academic senate/collegium 
    - program review goes beyond academic programs 
    - how do we link program reviews to budget 
    - schools behind in program review 
    - Example - if Academic Success needs a test proctor new position, then the request for 
funding should include an analysis of that 
    - Budget requests need to be accompanied by program review justification 
    - reviewed HLC recommendations for March 2019 
    - broader discussion of the role of program review - intended audience 
    - unclear if faculty broadly-speaking may not have read previous reviews, fully appreciate how 
reviews can be useful 
    - we may already have data that we aren't using 
 
-dmm 
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Provost Council Minutes 
March 1, 2017 
Alumni Room: 9:05 am 
In attendance: Donna Fiebelkorn, Ron Hutchins, David Myton, Nancy Neve, Suzette Olson, Scott 
Olson, David Finley, Shelley Wooley, Marc Boucher, Geralyn Narkiewicz 
Not present: Jillena Rose,  
 
Upcoming Dates 

1) March 1: First Line Training 
2) March 6: Curriculum committee elections 
3) March 6: General Education committee elections 
4) March 13-17: Career Week – interviews, resume writing, dinner 
5) March 14: Academic Senate 8 am LBR278 
6) March 24: preliminary load reports to faculty 
7) March 31: faculty review adjunct list 
8) April 28: Student rating form for teaching completed 
9) May 1: written notification of intent for promotion to immediate supervisor 
10) May 1: Student rating form for advising completed 
11) May 15: Yearly Activities Report 

 
Updates:   

1) February 21 – MASU Board of Directors meeting. Topics: various Michigan commissions; 
report on the Economic Development Commission on which Pleger serves – business 
climate, talent, infrastructure and place making; HB4001 – income tax repeal; 25% 
proposed increase in higher education budget for need-based financial aid; Capital 
Outlay; deferred maintenance; MASU request for $1.1M to update and replace MTN 
(Michigan Transfer Network); Federal roll-back on teacher preparation regulations – 
gainful employment – PELL year-around financial aid; push to report undocumented 
students; four communities of growth: Marquette (one of 10 prosperity regions where 
the UP is one region), Traverse City, Grand Rapids (20 universities have a footprint), 
Detroit. 

2) Legislative testimony. Time spent educating new representatives (change due to term 
limits). 13 minutes of testimony time and 5 minutes of Q&A. Topics: impact of 
performance funding, reverse transfer agreements, 1st generation college students. 
Handout: Considine, CFRE, One-rate, Governors topics, enrollment/tuition/budget, 
academic reorganization, Master Plan, Infrastructure, MITW, TIP. 

3) State funding metrics and drop in PELL numbers. Still in review.   
 
Initiatives:  
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1) Geralyn: ALEKS for math is on schedule, needs a webpage; Curriculum proposals for 
English have not gone to the committee yet, and changes are needed for orientation. 
Reading placement is still under consideration. First orientation is May 12-13. March 15 
is the next Curriculum Committee (April 5 and April 19), deadline for submission is 
March 3. Drop-dead date for all placement issues is 3-4 weeks prior to the first 
orientation. Discussion of the concerns and implementation issues with developmental 
courses. Career Week (March 13-17). Prometric contract expires at the end of this 
calendar year – mostly the GRE and MCAT.  

2) Scott: all CON podiums are functional, moving into warranty phase for 1 year; Discussion 
to replace existing firewall, phone systems, Xtender project requires new virtual servers, 
SIM Center cost now in the $120K range minimum by cutting items which will be 
needed eventually where KBPort provides a turn-key solution. Reverse-proxy server is 
built, now in configuration phase. Faculty having difficulty with CON lecture podiums 
and laptop configurations. Discussion of phone system. Discussion of computer needs 
for orientation. 

3) Nancy: course schedule will be viewable on Monday March 6. Open for deans/chairs to 
review, a PDF of the course schedule has helped identify issues and get feedback. 
Registration the week of March 27, holds go on Friday, announcements follow. 
DegreeWorks staff are swamped with work. Need for long-term summer schedules 
discussed to help students plan their financial aid, guaranteed class offerings, and other 
concerns about providing adequate notice prior to cancelling. Summer classes begin 
May 8, notification of summer cancelations needs to be done early.  

4) Myton: CAFE committees working to draft narratives to define the strategic areas, 
workshop on March 13 to draft strategic goals. Course Credit hour policy will go to 
faculty/staff on Monday for final discussion at next Academic Senate on March 14 8 am 
in LBR278. Tracdat access for faculty will now be available through a link in Moodle 

5) Donna: Early Middle College meeting last week to plan application for a EUPISD-level 
agreement. EUP Reads – March 13, a collaboration with JKL and Soo Schools 6-8 pm. 
CFRE meeting with engineers tomorrow LBR150. Space reallocation and infrastructure 
needs following a discussion with Morrie and Steve. Funding request submitted for next 
fiscal year for NW Library entry way. Ticketing. CAPE accreditation with team trip in April 
– site visit in spring 2018. 

6) Ron: Fire science work in PeopleAdmin; Escanaba on target, no interest from NCMC; SIM 
center update 

7) Shelley: Common FYE course concepts – the saga continues; First line training today (HR 
provided $300 for lunch) with 48 individuals trained overall; $25K needed to move to an 
online survey tool – the timeline passed for implementation this year. Gearup student 
7th-year program, proposal for 2nd floor North lounge room for commuter students, VA 
students, etc. 

8) Marc: Website conversion to Wordpress underway. 
 
Deans Group: 

1) Student concern – need for 124 credits. Myton will write a substitution.  
2) Emeritus applications – review of candidates 
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3) Faculty position advertisements – cost factors. Liberal Arts in Chronicle and a 
disciplinary journal, Professional programs in AcademicKeys/HigherEd Jobs and a society 
publication. Adjuncts advertised in local papers. Discussion of the value of knowing the 
cost of particular advertising, and consideration of the length of the posting. 

4) Faculty Qualification review – please submit transcripts and CV with the documentation 
5) Course scheduling – pairing course irregularities, e.g. MW 12-1:20 with normal time slot 

TR 12-1:20.  
6) Program Review 
7) Load Report review 

 
Adjourn at 12:35 pm 
Notes: dmm 
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PROPOSAL FOR AN EXPANDED POLICY ON THE LSSU  

DEFINITION OF THE SEMESTER CREDIT HOUR 

BACKGROUND: 

All courses offered for academic credit by Lake Superior State University must meet the standards of 

the U.S. Department of Education and our regional accrediting body, the Higher Learning 

Commission. For the purpose of this policy the University accepts and adopts the following Federal 

definition as the basis of University Policy: 

Federal Credit Hour Definition: A credit hour is an amount of work represented in intended learning 

outcomes and verified by evidence of student achievement that is an institutionally-established 

equivalency that reasonably approximates not less than: 

(1) one hour of classroom or direct faculty instruction and a minimum of two hours of out-of-

class student work each week for approximately fifteen weeks for one semester or trimester 

hour of credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount 

of work over a different amount of time; or  

(2) at least an equivalent amount of work as required in paragraph (1) of this definition for 

other activities as established by an institution, including laboratory work, internships, 

practica, studio work, and other academic work leading toward to the award of credit hours. 

34CFR 600.2 (11/1/2010) 

http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-

tuition.html  

CURRENT POLICIES: 

Currently there are two statements of policy, one posted externally through the University Catalog, and 

one internally posted on a faculty resource page within Anchor Access. The externally accessible 

statement of the current policy, as documented in the University catalog, and cited by the HLC in their 

review as not meeting the Federal Definition, states: http://www.lssu.edu/cmscatalog1617/academic-

policies.php: 

One credit is equal to 14 hours of classroom instruction in lecture/recitation courses. For 

example, a three-credit course might be scheduled 9-9:50 a.m. Monday, Wednesday and Friday 

for 14 weeks plus one week for exams. Laboratory classes, field work or other non-lecture 

classes meet for more than one hour a week per credit. You should expect to spend two hours of 

study or class preparation for each hour spent in class. The average credit-hour load for full-

time students is 16 credits. A minimum of 124 credits is required for all baccalaureate degrees; 

a minimum of 62 credits is required for all associate degrees. 

This statement falls short of full compliance with the Federal Definition as it states the primary criteria 

for awarding credit is based on 1 cr equating to 15 hours of classroom instruction. While this does 

reflect the scheduling pattern of a course taught in lecture format, it suggests that the two hours of 

study is an expectation, but not a requirement. The time required outside of laboratory and non-lecture 

courses is not specified. The statement does not explicitly address online and hybrid delivery, as noted 

by the HLC reviewers in the 2017 Reaffirmation Review 

 

 

http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-tuition.html
http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-tuition.html
http://www.lssu.edu/cmscatalog1617/academic-policies.php
http://www.lssu.edu/cmscatalog1617/academic-policies.php
dmyton
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The internal statement of policy is posted on the Faculty Services tab in Anchor Access (/Faculty 

Services/Faculty Resources/Academic Policies/Policy on Awarding Credit). This 2012 credit policy 

restates the Federal Definition, and provides definitions and examples of credit calculation for typical 

lecture/lab courses, and internship/practica and co-op courses 

http://www.lssu.edu/scheduling/pdf/AwardingCredit.pdf: 

Policy for Awarding Credit – Effective Fall 2012 

LSSU utilizes the Federal Definition of a Credit Hour. 
 

Federal Credit Hour Definition: A credit hour is an amount of work represented in intended learning 

outcomes and verified by evidence of student achievement that is an institutionally-established 

equivalency that reasonably approximates not less than: 

 

(1) one hour of classroom or direct faculty instruction and a minimum of two hours of out-of-class 

student work each week for approximately fifteen weeks for one semester or trimester hour of credit, or 

ten twelve weeks for one quarter hour of credit, or the equivalent amount of work over a different amount 

of time; or 

 

(2) at least an equivalent amount of work as required in paragraph (1) of this definition for other 

activities as established by an institution, including laboratory work, internships, practica, studio work, 

and other academic work leading toward the award of credit hours. 
 

LSSU uses two formats for denoting the expectations placed on the student and the credits awarded for 

all courses it offers. In general, it is assumed that students will spend approximately three hour of work, 

per week, for 15 weeks for every credit awarded. Using fictitious courses (FICT100 and FICT400), the 

two formats utilized at LSSU are: 

 

Format 1 - Typical Lecture/Lab Courses: 

� FICT100 Works of Fiction (lecture hours, lab hours, recitation hours) - # credits 

Example: FICT100 Works of Fiction (2, 3, 1) - 4 credits 

Example: FICT100 Works of Fiction (2, 3) - 3 credits 

 

Lecture Hours: 

The lecture hours represent the amount of time an instructor spends directly with the student on 

a weekly basis. For online courses, this may be the amount of time the student spends reviewing 

material prepared by the instructor. In either case the student is expected to spend another two 

hours per week for every lecture hour denoted. Every hour of lecture translates into an 

equivalent number of credits. 

 

Laboratory Hours: 

Laboratory is a faculty-led experiential learning activity. Lab hours denote the time a student 

will spend in a faculty led experiential learning setting. The use of formal laboratory settings 

and/or field work are typical examples of lab hours. For online courses, the lab hours are 

determined by the amount of time the student would spend to conduct specific faculty directed 

activities. Travel to and from distant locations are not part of lab time. Any credits not 

accounted for by the lecture and/or recitation component(s) of the course are assigned to the 

lab. Laboratory is credit bearing and load generating. 

 

Note: A three hour lab, assigned one credit, could be completed within the weekly assigned lab 

time. A two hour lab, assigned one credit, would require additional work on the part of the 

student to complete the assignments. The HLC expects the amount of credit awarded should be 

in keeping with the learning outcomes and that evidence of student achievement can be 

documented. 

 

Recitation Hours: 

Recitation is a presentation by a qualified instructor or adjunct, under the guidance of the 

course instructor of record, which reinforces and applies course content in problem solving and 

http://www.lssu.edu/scheduling/pdf/AwardingCredit.pdf
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other activities similar to those assigned to students. Recitation is credit bearing and load 

generating. 

 

 

Format 1 Summary: 

Lecture and Lab activities are awarded credit and that credit must comply with the Federal 

Definition of a Credit Hour (three hours of work for every credit awarded). Recitation sessions 

are optional, but exist to enhance the learning experience. Lecture, lab, or recitation hours may 

be zero. In cases where no recitation exists, that field may be left blank. 

 

Format 2 - Internship/Practica/Co-op Courses: 

� FICT400 Internship in Fiction - # credits 

Example: FICT400 Internship in Fiction - 6 credits 

 

Some courses are denoted with no lecture, lab, or recitation times; only the course credit is 

shown. These courses are generally internships, practica, or cooperative education course. 

Students receive credit for practical, degree-related experience gained off-campus. Students are 

expected to spend an average of at least three hours per week, for fifteen weeks for every credit 

awarded. Additional departmental requirements may also be denoted in the course description. 

 

Note: 

Student-Led Tutoring: 

Student-led tutoring, such as Supplemental Instruction or Structured Learning Activities, provides peer-

support to reinforce, expand and strengthen understanding of course content. Credit is not awarded for 

student-led tutoring, tutoring activities do not contribute to calculation of course grade, participation 

cannot be required, and no faculty load is generated from student-led tutoring.student-led tutoring. 

This policy clearly delineates the Federal Definition, and includes statements related to the online 

instruction. However, the policy is not clear in some respects to the application of the Federal 

Definition, for example in a statement such as: “a three hour lab, assigned one credit, could be 

completed within the weekly assigned lab time.” It must be understood that a “three hour lab” should 

mean a lab that meets for three hours per week for the 15 week semester. The statement “every hour of 

lecture translates into an equivalent number of credits” does not define that equivalency to be one (1) 

hour for each week of the 15 week semester as equivalent to 1 semester credit hour. Current policies 

do not define the academic hour as 50-60 minutes of instruction, based on a common practice to allow 

students time to move between classes which begin on the hour. A review of policies from other 

institutions gathered by the Registrar has informed the proposed revision to our current policy, with the 

goal to establish a single policy statement consistent with the Federal Definition which can be applied 

to all modalities of instruction. 

LSSU defines courses using a cataloging format that is based on lecture hours, lab hours and recitation 

hours – with an overall determination of the semester credit hours based on the number of hours 

represented in each category. In this context “lecture hours” does not solely refer to hours of direct 

one-to-many synchronous instruction with an instructor and all students, lecture hours may also refer 

to an equated experience delivered in online environment. In such cases, the Federal Credit Hour 

definition will still apply. 

During the Standard Pathway Reaffirmation Review conducted by the Higher Learning Commission in 

November 2016, the peer review team found that the current policy does not adequately address all 

delivery formats, specifically online and blended courses. The team recommended that the policy be 

expanded or a new policy developed, that includes all delivery modalities. As a result an HLC Interim 

Monitoring Report was required due on March 1, 2018 with the following focus: “Federal Compliance 

Credit Hour Expectations: The institution should expand its current credit hour policy or develop a 

new policy that includes all delivery modalities.” 
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PROPOSED POLICY 

NEW POLICY 

Section: Academic Administration  Section Number: 2.___ 

Subject: Semester Credit Hour Definition  Date of Present Issue: 03/01/17 

Date of Previous Issues:  

PURPOSE: 

To provide an institutional definition of the semester credit hour and formalize that definition through 

institutional policy readily available for students, faculty and the general public. 

DEFINITIONS: 

In accord with federal regulations, state guidelines and the Higher Learning Commission standards, 

LSSU defines a semester credit hour as follows: 

A [semester] credit hour is an amount of work represented in intended learning outcomes and 

verified by evidence of student achievement that is an institutionally-established equivalency that 

reasonably approximates not less than:  

(1) one hour of classroom or direct faculty instruction and a minimum of two hours of out-of-class 

student work each week for approximately fifteen weeks for one semester, or the equivalent amount 

of work over a different amount of time; or  

(2) at least an equivalent amount of work as required in paragraph (1) of this definition for other 

activities as established by an institution, including laboratory work, internships, practica, studio 

work, and other academic work leading toward to the award of credit hours. 34CFR 600.2 (11/1/2010) 
 

http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-tuition.html                                                                                                               

LSSU defines “one hour of classroom or direct faculty instruction” as 50-60 standard minutes. Hour 

totals for a course include time used for evaluations, tests and final examinations. The amount of credit 

awarded for any activity should be in keeping with the learning outcomes; evidence of student 

achievement must be documented. 

Course learning outcomes are defined by the school and approved as part of a curriculum review 

process which includes recommendations from the University Curriculum Committee – a majority-

faculty body with representation from every school and the Administration. Outcomes are established 

independently of the modality of course delivery such that the credit hours for a course title will not 

change if the course is offered in face-to-face sessions with synchronous faculty-student interaction, in 

blended (hybrid) delivery, or in a fully online course.  

http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-tuition.html
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Student-led tutoring, such as Supplemental Instruction or Structured Learning Activities, provides 

peer-support to reinforce, expand and strengthen understanding of course content. Credit is not 

awarded for student-led tutoring, tutoring activities do not contribute to calculation of course grade, 

and participation cannot be required. 

The standard University semester is 15 weeks, including the final examination week. Courses 

scheduled for compressed schedules carry the same academic credit hours, meet the same student 

learning outcomes, and share the same expectations for an equivalent amount of work as defined by 

the semester credit hours, as a normally scheduled course. 

All definitions and standards apply to all instructional modalities and instructional locations, including 

dual enrollment, Early-Middle College, Regional Centers, online, and blended (hybrid) courses. 

TYPES OF COURSES 1 (hours indicated represent the minimum requirements) 

Clinical – courses that require observation, participation, client/pupil studies, etc. Specific 

programmatic accreditation requirements, or applicable state regulations may set higher standards, but 

shall not be lower than the base of 1 credit hour awarded for each three (3) hours of clinical experience 

per week for a total of 45 hours in a 15-week semester. 

Individualized/Directed Study – courses that are based on consultation and guidance from an instructor 

with meeting times established as TBA. One credit hour shall be awarded for each three (3) hours of 

student work per week for a total of 45 hours in a 15-week semester. 

Laboratory – courses where the instructor provides direct supervision of student creative or 

investigational work, whether individually or in small groups, in a controlled experiential learning 

environment requiring specialized equipment and/or facilities. Laboratory hours are determined by the 

amount of time the student would spend to conduct specific faculty directed activities, including the 

development of written laboratory reports. Travel to and from distant experiential learning locations is 

not part of laboratory time. One credit hour shall be awarded for each three (3) hours of student work 

per week for a total of 45 hours in a 15-week semester. 

Lecture – courses focused primarily on one-way communication (irrespective of modality) from 

instructor to students, but may be combined with elements of in-class discussion or other individual or 

group learning activities. One credit hour shall be awarded for each one (1) hour of lecture combined 

with two (2) hours of out-of-class work per week for a total of 45 hours in a 15-week semester. The 

course syllabus should identify the out-of-class work required to meet the credit hour standard. 

Lecture/Laboratory – courses which have both lecture and laboratory component have credit awarded 

as though each were considered separately. A course with a designation of SCIN100 Science (1,2) 2 cr 

would require for each of the 15 weeks, one (1) hour of lecture instruction per week, two (2) hours of 

student work outside of class per week for the lecture, two (2) hours per week of supervised laboratory 

instruction, and one (1) hour per week of student work outside of lab – for a total of 45 hours for 

lecture and 45 hours for lab – 90 hours total.   

Recitation – an optional component of a course where the instructor provides guided study to reinforce 

and apply course content in problem solving and other activities similar to the assignments in the 

course. One credit hour shall be awarded for each one (1) hour of Recitation combined with two (2) 

                                                 
1 http://policies.wayne.edu/academics/14-1-policy_on_course_schedule_types__credit_hours_and_delivery_modes.php 

 

http://policies.wayne.edu/academics/14-1-policy_on_course_schedule_types__credit_hours_and_delivery_modes.php
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hours of out-of-class work per week for a total of 45 hours in a 15-week semester. The course syllabus 

should identify the out-of-class work required to meet the credit hour standard. 

Practicum/Internship – courses where the title or course description define the course as a practicum or 

internship, including cooperative education courses. Students receive credit for practical, degree-

related experiences gained outside the classroom or laboratory. One credit hour shall be awarded for 

each three (3) hours of student work per week for a total of 45 hours in a 15-week semester. Additional 

departmental requirements may also be denoted in the course description 

MODALITIES OF COURSE DELIVERY: 

The credits awarded for a particular educational experience will be based on the credit determination 

derived from the course type, irrespective of the modality used for course delivery, including delivery 

through online and blended types. 

Standard – a traditional modality for courses where the instructor meets and interacts with students in 

the same physical space for 100% of the instructional time. Sometimes referred to as face-to-face, 

grounded instruction it is always synchronous and may include lectures and/or structured whole class 

or group discussions and other activities. Courses delivered in a standard modality may incorporate the 

use of online learning management systems, like Moodle, to support student learning through activities 

such as the viewing of documents, participation in asynchronous discussions, and submitting 

assignments in fulfillment of the requirement for out-of-class student work. 

Other – Courses which are not delivered in a traditional modality must meet the same credit-hour 

requirement as standard courses, including evidence of active student engagement through structured 

synchronous and/or asynchronous interactions with students. Such interactions may include web-based 

delivery, online learning management system tools such as chats, discussion boards, written responses 

to student posts, feedback on student writing and other course assignments, etc. “Time spent logged 

into a learning management system does not constitute active faculty teaching or active student 

learning.”2 

Blended – a course modality where instructors interact with students in the same physical space 

for less than 100% of the instructional time with the remainder of the instructional time 

provided through forms of distance education. Sometimes referred to as hybrid courses, courses 

delivered in this modality must demonstrate active student engagement. 

Online – a course modality where instructors interact with students for 100% of the course 

through one or more forms of distance delivery, including web-based interaction and online 

learning management systems. 

ADDITIONAL REFERENCES: 

 http://www.lssu.edu/cmscatalog1617/academic-policies.php   

 http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-

tuition.html 

 https://clas.uiowa.edu/faculty/definition-credit-hour  

 https://wiki.fortlewis.edu/display/POL/Academic+Credit+Hour  

 https://ifap.ed.gov/dpcletters/attachments/GEN1106.pdf  

 https://www.inverhills.edu/Policies/pdfs/Academic/Credit-Hour-Policy-3-36-2.pdf  

                                                 
2 https://www.cmich.edu/office_president/general_counsel/Documents/p05008.pdf  

http://www.lssu.edu/cmscatalog1617/academic-policies.php
http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-tuition.html
http://policy.hlcommission.org/Federal-Regulation/assignment-of-credits-program-length-and-tuition.html
https://clas.uiowa.edu/faculty/definition-credit-hour
https://wiki.fortlewis.edu/display/POL/Academic+Credit+Hour
https://ifap.ed.gov/dpcletters/attachments/GEN1106.pdf
https://www.inverhills.edu/Policies/pdfs/Academic/Credit-Hour-Policy-3-36-2.pdf
https://www.cmich.edu/office_president/general_counsel/Documents/p05008.pdf
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Revision 

Date 
Revision Summary 

Revision 

Made By 
Title/Dept. 

 

3-1-2017 

 

Formalize credit hour policy in alignment 

with Federal definition that addresses all 

delivery modalities. 

D. Finley Provost 
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David Myton <dmyton@lssu.edu>

[sg-assessment] Draft Credit Hour Policy 
13 messages

Provost Email <provost@lssu.edu> Mon, Mar 6, 2017 at 4:33 PM
Bcc: lssustaff@lssu.edu

Colleagues, 

I have attached a draft of a revised university policy defining the semester credit hour. The document contains the current policy,
rationale for the changes, and a proposal for the new credit hour policy.

Please review and send any feedback to provost@lssu.edu. The final opportunity for public comment regarding the policy will be
at the Campus Collegium on March 20.   

Best, DRF 

--  
Provost & VPAA (Interim) 
LAKE SUPERIOR STATE UNIVERSITY 
Sault Ste. Marie, MI 49783 
provost@lssu.edu 
(906)635-2211/(906)635-6671 (FAX)

--  
You received this message because you are subscribed to the Google Groups "Assessment Group" group. 
To unsubscribe from this group and stop receiving emails from it, send an email to AssessmentCommittee+
unsubscribe@lssu.edu. 
To post to this group, send email to AssessmentCommittee@lssu.edu. 
Visit this group at https://groups.google.com/a/lssu.edu/group/AssessmentCommittee/. 
To view this discussion on the web visit https://groups.google.com/a/lssu.edu/d/msgid/AssessmentCommittee/
CAHnjATu5uzVQG9cC5cXzYxiJPN-M5JhUeSK0pyyQR0UyPuv5cg%40mail.gmail.com. 
For more options, visit https://groups.google.com/a/lssu.edu/d/optout. 

Draft Policy Credit Hour Feb2017.docx 
32K

David Finley <dfinley@lssu.edu> Thu, Mar 9, 2017 at 10:40 PM
To: David Myton <dmyton@lssu.edu>

David,  Please review Ralf's note below, and contact him for further explanation, if needed.  Thanks.       DRF

---------- Forwarded message ---------- 
From: Provost Email <provost@lssu.edu> 
Date: Thu, Mar 9, 2017 at 9:12 AM 
Subject: Fwd: Draft Credit Hour Policy 
To: David Finley <dfinley@lssu.edu> 

---------- Forwarded message ---------- 
From: Ralf Wilhelms <rwilhelms@lssu.edu> 
Date: Mon, Mar 6, 2017 at 5:20 PM 
Subject: Re: Draft Credit Hour Policy 
To: Provost Email <provost@lssu.edu> 

Hi Dr. Finley, 

The Policy states that the Curriculum Committee approved as ......... at the University Curriculum Committee - The curriculum
Committee provides a recommendation and the Provost council approves or denies the recommendation. - Ralf 

mailto:provost@lssu.edu
mailto:provost@lssu.edu
tel:(906)%20635-2211
tel:(906)%20635-6671
mailto:AssessmentCommittee+unsubscribe@lssu.edu
mailto:AssessmentCommittee@lssu.edu
https://groups.google.com/a/lssu.edu/group/AssessmentCommittee/
https://groups.google.com/a/lssu.edu/d/msgid/AssessmentCommittee/CAHnjATu5uzVQG9cC5cXzYxiJPN-M5JhUeSK0pyyQR0UyPuv5cg%40mail.gmail.com?utm_medium=email&utm_source=footer
https://groups.google.com/a/lssu.edu/d/optout
https://mail.google.com/mail/u/1/?ui=2&ik=6922d377a6&view=att&th=15aa58b0af985180&attid=0.1&disp=attd&realattid=f_iziyongs0&safe=1&zw
mailto:provost@lssu.edu
mailto:dfinley@lssu.edu
mailto:rwilhelms@lssu.edu
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Course learning outcomes are defined by the school and approved as part of the curriculum review process at the University
Curriculum Committee – a majority-faculty body with representation from every school and the Administration. Outcomes are
established independently of the modality of course delivery such that the credit hours for a course title will not change if the
course is offered in face-to- face sessions with synchronous faculty-student interaction, in blended (hybrid) delivery, or in a fully
online course. 

Ralf Wilhelms, MIBA, DBA 
Associate Professor Strategic Management and International Business 
Lukenda School of Business 
Lake Superior State University 
650 W. Easterday Ave. 
Sault Ste. Marie, MI 49783 
906-635-2108 phone 
906-635-2821 fax 
www.lssu.edu 

On Mon, Mar 6, 2017 at 4:33 PM, Provost Email <provost@lssu.edu> wrote: 
Colleagues, 
 
I have attached a draft of a revised university policy defining the semester credit hour. The document contains the current
policy, rationale for the changes, and a proposal for the new credit hour policy.
 
Please review and send any feedback to provost@lssu.edu. The final opportunity for public comment regarding the policy will
be at the Campus Collegium on March 20.   
 
Best, DRF 
 
--  
Provost & VPAA (Interim) 
LAKE SUPERIOR STATE UNIVERSITY 
Sault Ste. Marie, MI 49783 
provost@lssu.edu 
(906)635-2211/(906)635-6671 (FAX)

--  
Provost & VPAA (Interim) 
LAKE SUPERIOR STATE UNIVERSITY 
Sault Ste. Marie, MI 49783 
provost@lssu.edu 
(906)635-2211/(906)635-6671 (FAX)

--  
David Roland Finley, Ph.D., P.E.
Provost and Vice President for Academic Affairs (Interim)
Academic Dean--Business, Engineering
Lake Superior State University
650 W. Easterday Ave.
Sault Ste. Marie, MI  49783
 
Phone: 906.635.2211
Email:   dfinley@lssu.edu

David Myton <dmyton@lssu.edu> Fri, Mar 10, 2017 at 2:10 PM
To: David Finley <dfinley@lssu.edu>, Ralf Wilhelms <rwilhelms@lssu.edu>

Your point is well taken, Ralf, here is a proposed edit to the paragraph at the top of page 5.  An edited copy of the entire draft
policy is attached.
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On Thu, Mar 9, 2017 at 10:40 PM, David Finley <dfinley@lssu.edu> wrote: 
David,  Please review Ralf's note below, and contact him for further explanation, if needed.  Thanks.       DRF
 
 
---------- Forwarded message ---------- 
From: Provost Email <provost@lssu.edu> 
Date: Thu, Mar 9, 2017 at 9:12 AM 
Subject: Fwd: Draft Credit Hour Policy 
To: David Finley <dfinley@lssu.edu> 
 
 
 
---------- Forwarded message ---------- 
From: Ralf Wilhelms <rwilhelms@lssu.edu> 
Date: Mon, Mar 6, 2017 at 5:20 PM 
Subject: Re: Draft Credit Hour Policy 
To: Provost Email <provost@lssu.edu> 
 
 
Hi Dr. Finley, 
 
The Policy states that the Curriculum Committee approved as ......... at the University Curriculum Committee - The curriculum
Committee provides a recommendation and the Provost council approves or denies the recommendation. - Ralf 
 

Draft Policy Credit Hour 10mar2017.docx 
34K

Provost Email <provost@lssu.edu> Fri, Mar 10, 2017 at 2:15 PM
To: "Myton David M." <dmyton@lssu.edu>

Begin forwarded message: 

From: David Baumann <dbaumann@lssu.edu> 
Date: March 8, 2017 at 6:40:23 PM EST 
To: Provost Email <provost@lssu.edu> 
Cc: Morrie Walworth <mwalworth@lssu.edu> 
Subject: Re: Draft Credit Hour Policy 

Jeep, 

SET was the original source of recitation hours, and, as far as I know, SET is the only school that currently makes
use of them. The original intent was to allow a professor to replace one office hour, in which students individually
seek help, with a communal hour, in which students in the same class receive help in a group setting. This was
done both to better serve the students and  improve efficiency. Several rules were established for the recitation; for
example, no new material was to be covered, no tests were to be given, and attendance was to be voluntary.
Although not limited to such, time was to be spent primarily in answering student questions and/or working sample
problems. It was, and remains so, entirely up to the instructor whether or not to hold the recitation session in any
given week. This all was Morrie Walworth's (CC'd) brainchild, and he can verify the gist of this. 

Among other things, the attached document contains the following snippets. I've added some bolding and
italicization, but the words are exact. 
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    CURRENT LSSU POLICY 

            Recitation is a presentation by a qualified instructor or adjunct, under the guidance of the course instructor
of record, which reinforces  
            and applies course content in problem solving and other activities similar to those assigned to students.
Recitation is credit bearing and 
            load generating. 

    PROPOSED LSSU POLICY 

            Recitation – an optional component of a course where the instructor provides guided study to reinforce and
apply course content in problem  
            solving and other activities similar to the assignments in the course. One credit hour shall be awarded for
each one (1) hour of Recitation  
            combined with two (2) hours of out-of-class work per week for a total of 45 hours in a 15-week semester.
The course syllabus should identify  
            the out-of-class work required to meet the credit hour standard.

Regarding the CURRENT LSSU POLICY: The first sentence is entirely correct, but the second is entirely wrong.
Our recitations were never credit bearing and never load bearing. If they were, indeed, load bearing the SET faculty
members are due substantial sums each! 

Regarding the PROPOSED LSSU POLICY: The first sentence is fine, but the remaining two are problematic unless
we wish to increase the credits for which the students pay, increase faculty remuneration, and completely ignore the
original intent for the content. Instead, I propose the following, of which not even everyone in SET will necessarily
agree but will serve as a good starting point. 

            Recitation – an optional component of a course in which the instructor reinforces and applies course
content in problem solving and other  
            activities similar to those assigned to students or guides the students in doing such. No new material is to be
covered and no tests are to be  
            given. Since recitations will meet on an as-needed basis and student attendance is voluntary, they do not
bear any credit. It is entirely left to  
            the discretion of the instructor whether or not a recitation section is offered. 

-Flex 

On 3/6/2017 4:33 PM, Provost Email wrote: 

Colleagues, 

I have attached a draft of a revised university policy defining the semester credit hour. The document
contains the current policy, rationale for the changes, and a proposal for the new credit hour policy.

Please review and send any feedback to provost@lssu.edu. The final opportunity for public comment
regarding the policy will be at the Campus Collegium on March 20.   

Best, DRF 

--  
Provost & VPAA (Interim) 
LAKE SUPERIOR STATE UNIVERSITY 
Sault Ste. Marie, MI 49783 
provost@lssu.edu 
(906)635-2211/(906)635-6671 (FAX)

Ralf Wilhelms <rwilhelms@lssu.edu> Fri, Mar 10, 2017 at 2:21 PM
To: David Myton <dmyton@lssu.edu>
Cc: David Finley <dfinley@lssu.edu>

Hi David, 

Thank you, 
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Ralf 

Ralf Wilhelms, MIBA, DBA 
Associate Professor Strategic Management and International Business 
Lukenda School of Business 
Lake Superior State University 
650 W. Easterday Ave. 
Sault Ste. Marie, MI 49783 
906-635-2108 phone 
906-635-2821 fax 
www.lssu.edu 

[Quoted text hidden]

David Myton <dmyton@lssu.edu> Fri, Mar 10, 2017 at 2:36 PM
To: David Finley <dfinley@lssu.edu>, David Baumann <dbaumann@lssu.edu>, Maurice Walworth <mwalworth@lssu.edu>

Jeep and Flex,

Contrary to Flex's declaration, the current policy cannot be entirely wrong. Although there may be problems with the interpretation
of the policy, its application or mis-application to engineering, or even the relevance and fundamental merit  of the definition of
recitation,  the current policy is correct until it is change.

The current policy resides in Anchor Access, the proposed policy builds upon it:

 

Since what we are now doing does not generate student credit or faculty load, it arguably doesn't fall under the definition of
recitation. It may be that Engineering is simply using the wrong word for what they are doint - otherwise all the bad things you
predicted regarding load would indeed happen. The courses now listed as "recitation", like ENGR265 below ...

 

Might really be thought of more as the structured learning assistance sessions common to the natural sciences like BIOL122_1SL
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Institutionally, we may decide to drop the recitation section altogether - promoting that discussion is one goal of circulating the draft
policy. I look forward to continuing this discussion. Flex, what are your thoughts?
[Quoted text hidden]
--  

David Myton, Ph.D. 
Associate Provost 
Lake Superior State University 
Sault Ste Marie, MI  49783 
(906) 635-2349 fax: (906) 635-6671

David Baumann <dbaumann@lssu.edu> Mon, Mar 13, 2017 at 9:40 PM
To: David Myton <dmyton@lssu.edu>, David Finley <dfinley@lssu.edu>, Maurice Walworth <mwalworth@lssu.edu>

What appears to be the original CC proposal is attached. The time stamp, the listed date, and the departmental vote are all dated
Feb 16th, 2009. Although the proposal was submitted by myself (ECE chair at the time) and Wael Mokhtar (ME chair at the time),
the ghost author would have been Morrie (super chair / associate dean / dean at the time). Besides the required attendance, it
matches my recollection below quite closely. Unfortunately,  there are no CC minutes on the O:\ drive for 2008-2009! If you could
find them, I'll bet the definition of recitation that passed is precisely what is in the attached proposal. Without any future action of
the CC, what was passed at that time should be the legitimate definition of a recitation. I think at some point (when?) an error
altering the definition may have occurred. 

Having written all that, whatever the "official" definition of recitation may be is immaterial since we are creating a new policy and
can (I think) define it to be whatever we want. I would like to continue the policy of recitations sans the credit hour. Adding a credit
hour would put some of the CE, EE, ME semesters over 17 credits. Also the extra work implied by the proposed definition of a
credit hour, negates the original intent, in which case I would prefer to drop the recitation altogether. 

On a side note, in some classes in some semesters the recitations have been poorly attended. In other classes in other
semesters they are well attended. The trend has lately been for instructors not to offer the optional recitation. However, I am
aware of one illicit recitation, not on the books but offered with student consensus, occurring periodically.
[Quoted text hidden]
[Quoted text hidden]

Course Change Proposal (Recitation) V2.doc 
131K

David Myton <dmyton@lssu.edu> Tue, Mar 14, 2017 at 3:14 PM
To: David Baumann <dbaumann@lssu.edu>
Cc: David Finley <dfinley@lssu.edu>, Maurice Walworth <mwalworth@lssu.edu>

Dr. Baumann, thank you for finding the historical record for the course change proposal.

I would propose that SET can "have its cake and eat it too" 

I recommend we adhere to the current University policy which states, and the draft re-write re-states, that recitation is credit
bearing for the student and load bearing for the faculty member.

When the school wants and needs a credit/load bearing recitation on the schedule where student attendance is required and
credit hour rules apply - this option is ready - in this case the course is scheduled with recitation

When the school wants and needs an optional non-credit/non-load bearing workshop study session added for students to
schedule to come to a predetermined place and time -  then the school schedules an SLA section  

Both options can co-exist - just add sections of the course with the suffix: "SLA"
[Quoted text hidden]

David Baumann <dbaumann@lssu.edu> Tue, Mar 14, 2017 at 6:16 PM
To: David Myton <dmyton@lssu.edu>
Cc: David Finley <dfinley@lssu.edu>, Maurice Walworth <mwalworth@lssu.edu>

Can that (offering an SLA) be done without doing a course change through CC?
[Quoted text hidden]
[Quoted text hidden]
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David Myton <dmyton@lssu.edu> Tue, Mar 14, 2017 at 10:30 PM
To: David Baumann <dbaumann@lssu.edu>
Cc: David Finley <dfinley@lssu.edu>, Maurice Walworth <mwalworth@lssu.edu>

I verified with Geralyn that although the current SLA has grant support fo the students who teach the science sections, there is no
issue from their end in other schools using the format.

I confirmed with Nancy Neve that no curriculum change is needed
[Quoted text hidden]

David Finley <dfinley@lssu.edu> Tue, Mar 14, 2017 at 10:32 PM
To: David Myton <dmyton@lssu.edu>
Cc: David Baumann <dbaumann@lssu.edu>, Maurice Walworth <mwalworth@lssu.edu>

Thanks for your efforts in this regard, Myton!       Best,  DRF
[Quoted text hidden]
--  
David Roland Finley, Ph.D., P.E.
Provost and Vice President for Academic Affairs (Interim)
Academic Dean--Business, Engineering
Lake Superior State University
650 W. Easterday Ave.
Sault Ste. Marie, MI  49783
 
Phone: 906.635.2211
Email:   dfinley@lssu.edu

David Baumann <dbaumann@lssu.edu> Wed, Mar 15, 2017 at 1:34 PM
To: David Myton <dmyton@lssu.edu>
Cc: David Finley <dfinley@lssu.edu>, Maurice Walworth <mwalworth@lssu.edu>

Can instructors do it? Or does it need to be a student?
[Quoted text hidden]
[Quoted text hidden]

David Myton <dmyton@lssu.edu> Wed, Mar 15, 2017 at 4:38 PM
To: David Baumann <dbaumann@lssu.edu>
Cc: David Finley <dfinley@lssu.edu>, Maurice Walworth <mwalworth@lssu.edu>

Anyone can lead a SLA session, students are doing so for some science classes through a grant, but faculty instructors could as
well. I would say that an agreement with the dean to swap office hours is still approvable - the options are many.  Enjoy.
[Quoted text hidden]
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Curriculum Committee 

Minutes 
 

 

DATE Wednesday, March 15, 2017  

TIME 8:00 a.m.  

PLACE Cisler Center  

   

Committee 

Members 

Present 

Denger, Fiebelkorn, Gregory, Hildebrand, Hutchins, Merkel, Mosey, Myton, Neve, 

Ouimette, Schemm, Shaffer-O'Connell, Verdecchia 

 

Absent Baker, Brandenburg, Finley, Henderson, Wilhelms  

   

Approved APPROVAL OF AGENDA  

   

Approved APPROVAL OF MINUTES - FEBRUARY 15, 2017  

   

 CHAIR REMARKS 

 
Myton referenced several draft documents that have been distributed to campus 

(Definition of a Credit Hour, Program Review Proposals, CAFE Goals).  He encouraged 

everyone to provide a critical review of the drafts and to provide constructive feedback 

and suggestions for changes.  In particular, the Program Review Proposals provide a 

whole new approach - feedback is important. 

  

 

   

None ADDRESSES TO THE COMMITTEE  

   

None ESTABLISHMENT OF AD HOC SUBCOMMITTEES  

   

None READING OF REPORTS  

   

 CONSENT AGENDA  

   

 SCHOOL OF NURSING  

Approved A.  Expedited Change Proposal - NURS434 Nursing Research  

   

 SCHOOL OF CRIMINAL JUSTICE  

Approved A.  Expedited Change Proposal - BS Criminal Justice - Public Safety  

   

 MAIN AGENDA  
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 SCHOOL OF MATHEMATICS AND COMPUTER SCIENCE  

Approved A.  Program Change Proposal - Associate Computer Science  

   

 SCHOOL OF CRIMINAL JUSTICE  

Postponed A.  Standard Program Change Proposal - BS Criminal Justice  

Postponed B.  Standard Program Change Proposal - Associate Criminal Justice - Corrections  

Postponed C.  Standard Program Change Proposal - Minor Criminal Justice - Corrections  

   

 SCHOOL OF ARTS AND LETTERS  

Approved A.  Standard Course Change Proposal - ENGL091 Preparation for College Writing  

Approved B.  Standard Course Change Proposal - ENGL110 First Year Composition I  

Approved 

with 

Amendment 

C.  New Course Proposal - ENGL105 Writing Workshop 

 

Remove the ENGL091 as a direct repeat 

 

Approved D.  New Course Proposal - ENGL470 Language Arts Senior Thesis  

Approved E.  Standard Program Change Proposal - BA Language Arts Elementary Teaching  

   

 Motion/Approval - Meeting Adjourned  

   

Moved to 

Next 

Meeting 

SUBCOMMITTEE  - COMPLETION - FINAL FORMS  

 
Subcommittee Charge:  Revision of Curriculum Committee Forms and draft revision of 

the Curriculum Committee Bylaws reflecting changes made to the forms.   

 

Subcommittee also asked to include proposed language for the bylaws regarding 

committee members ability to provide a proxy for meetings they are unable to attend.  
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