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 School of Engineering and Technology Industrial Advisory Board

Meeting minutes for Spring meeting at LSSU on May 4, 2007

Members Present:

Ray Adams, Bob Andersen, Chris Conklin, Jim Gibbs, Diane Haig, Ralph Larsen, Ralph Shoberg, Brian Theriault, John Truckey, Lynnette Utecht

Guests Present:

Steve Bryan

Opening:

Fred Berg opened the meeting and welcomed everyone to LSSU for the spring meeting at LSSU.

Previous meeting minutes:

[image: image1]The action items from the last meeting were briefly reviewed.
All action items from the current meeting will be listed in RED in the meeting minutes below.

Chairman election:

The board elected Fred Berg to the chairman position again with an agreement to have more participation from board members is subcommittees.   

New members will be assigned to a sub committee upon being approved by board members.

Bob Andersen will be part of Senior Project committee.

New candidate approval:

Two new candidates were presented to the board, Steven Kars and Richard VandeVuss.

The motion was made by Ray Adams to accept Steve and Richard to the board and seconded by Bob Andersen and all agreed.  

Subcommittee Updates:

Recruitment subcommittee-

· MACRO recruiting efforts had scheduled participation in 3 events from IAB members.  Thank you to Chris Conklin, Bob Andersen, and Don Stephanic.

· The MACRO schedule was updated early this spring, so everyone had lot of time to prepare for an event to help out.

· There was a decreased number of IAB participation in MACRO events, but there also was decreased number of events.

· Recruitment subcommittee at a crossroad:

· It is time to assess where the IAB is going with the recruitment programs

· What is the Admissions strategy for obtaining new students?

· How can we better utilize the IAB membership for recruitment?

· What programs add value to LSSU?

· What programs add value to the School of Engineering and Technology?

As the IAB recruitment subcommittee reports, there has been no help from the Alumni Association.  They are going to quit going to this group for help.

The 2007/2008 Program Proposal for the subcommittee:

· MACRO events:  Existing

· Direct Contact Support:  New

· Manufacturing Open House Event Support:  New

MACRO Events:

Chris will email everyone when the schedule is posted on the LSSU website (normally July time frame).

The Direct Contact Support program:

· Volunteers to run the program:   Bob Andersen and Don Stephanic

· Invite the admissions advisors to the senior projects and research projects final presentations

· Continue to work with Admissions to determine roll with admissions.

· Continue to work closely with Admissions on 2007 Fall Recruiting season and MACRO events.

· Pilot the two new programs in the Fall of 2007 and Winter 2008.

The goal of the Direct contact list is to change the status of prospective students from Accepted to Enrolled.
Morrie has the list of only the Engineering students of this status.

It needs to be determined how to divide this list of students up among the IAB members, so all the work is not falling on the subcommittee members. 
Jeanne was going to look into a useable database on an interactive website (potential “Banner Software”) for the IAB where we can access and get the names of the nearby prospective students in a specific area.   Then each IAB member could go on this website and put their name next to the person(s) in their home area that they can contact.

A script could be developed to help everyone with the phone calls.  Nobody was assigned this task, it was only discussed.

In addition, Morrie has a list of prospective students that are “wishy-washy” on where they want to go to school.  If someone from the LSSU can make the initial call, then folks from the IAB can follow up with the second call.

Manufacturing Open House Event Support Program:

· Volunteers to lead the program:  Diane Haig and Bob Andersen.

· Activity piloted for Fall 2007 and Winter 2008.
· IAB members to host open house event at their place of employment

· Coordination of “Meet LSSU Nights” by LSSU Admissions staff

Diane Haig to host first open house at AMT and invite future and prospective students and their families.

It was decided that November – January is the best time for recruitment activities.  March is too late; this needs to take place in the fall.

Bill Eilola, the new VP of Admissions at LSSU was present at our meeting.  Bill has been in this position since July of 2006 and now was able to understand the drive of the LSSU IAB has in the recruiting process.   Chris explained the 3 proposed programs for 2007-2008.  Questions were asked of Bill:
Bill explained what efforts have admissions put into affect at LSSU:

· The pool of students in the past has been too small, and efforts are being put forth to increase that.

· More focus on the overall inquiry and interests from people about LSSU.

· Get names from ACT scores to help drive interest.

· Use some electronic services to help contact more people.

· The overall application pool was up by 200+ students in  2006/2007 school year.

· Focus needs to be on turning accepted students into enrolled students.

· Distribute a list of names of accepted students to Department heads to have faculty to meet with prospective students early on.

· A student tele-consel team to make phone calls to interested and accepted students.

· There is a plan to try to improve the strategic communication plan by a series of letters.
· Noted that Illinois has the largest number of students that go out of state for university education.  This is part of the target plan of increasing the pool size of prospective students.

· Northern Ontario is the next targeted area.

· One recruitment factor for LSSU is “size”.
· There was a new hire – Joe Bars , a database manager that will help with help with prospective students.

· Tashkin Padir will work on interactive database to help IAB.

School Updates:

ABET updates-
· CE, EE and ME were reviewed.  This was the first ever review for the CE program.

· ABET final decision this summer – the final packet of information is due to ABET in May after graduation.

Enrollment updates-
· Admits are still up.

· Enrollment begins in May.

· Aggressive calling/email campaign – this is the push to really try to follow up with students.

· New initiatives with admissions, as Bill Eilola discussed earlier:

· Early scholarship awards

· Automated mailings – this is a series of letters to students

· Refine the IAB role in admissions

· October – January is the popular time to apply.  

· As shown by the graph, applications drop off in February.
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· Last year there was a 30% conversion from apply to admit.

Scholarships-

· JC Huizenga
· Michigan Society of Professional Engineers

· Precision Edge

· First Robotics

· Charlie Snyder  - this was decided to allow 3 scholarships at $500 each.

 New School of Engineering Degree Options-

· Engineering changes from 2006-2007 to 2007-2008
· ME option details

· EE option details

· CE option details

· Manufacturing Engineering Technology

· Robotics Minor

These new options are planned to attract additional students, populate upper level courses because of common options, encourage a focused area of study, and/or provide a path for Graduate School.

Engineering changes from 2006-2007 to 2007-2008
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2006-2007 Program
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2007-2008 Program
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Future Options
Curricular changes to the CE program to update programs for more systems, electromechanical, programming, and no more statics.

ME Curriculum:
· Vehicle Development & Testing will be a half semester, 3 credit class with 2 hours lecture and 2 hours lab

· Vehicle Dynamics will be half semester, 3 credit class with 3 hours lecture

· Program will be 130 credit hours for degree (124 average minimum from others)

· 2006-2007 curriculum is 3 courses – 11 credits  and 2007-2008 will be four courses – 13-14 credits

Other changes:

EGRS365 PLC Credit decrease from 4 to 3.

ME Options

Vehicle systems:

EGME240 Assembly Modeling and GD&T (2,3)

EGME410 Vehicle Development & Testing (2,2)

EGME411 Vehicle Dynamics (3,0)

EGME425 Vibration and Noise Control (3,3)

EGME442 Finite Element Analysis (3,3)

· Will go away
· To create new course for CE, EE, ME – data recording and acquisition

Robotics:

EGRS365 Programmable Logic Controllers (2,3)

EGRS385 Robotics Engineering (2,3)

EGRS430 Systems Integration and Machine Vision (3,3)

Automated Manufacturing Systems (3,3)
General:

EGME240 Assembly Modeling and GD&T (2,3)

Or

EGRS365 Programmable Logic Controllers (2,3)

6 Credit Hours of 300/400 Level RA or VS Options

4 Credit Hours of 400 Level RA or VS Options
EE Curriculum:

Changes to Core Curriculum

· EGEE-105 (0,2) Fabrication Fundamentals has been eliminated

· EGEE-280 Intro to Signal Processing changed from (4,2) to (3,3)

· EGEE 370 Electronic Devices changed from (4,0) to (3,3)

· Was 130 credits, now is 128 credits
Future Changes

· Add a Vehicle Systems Option?

· Add EGEE-300 Modern Instrumentation and Control somewhere

· Increase Options from three to four courses?
CE Curriculum:

Changes to Core Curriculum

· EGEE-280 Intro to Signal Processing changed from (4,2) to (3,3)

· EGEE 370 Electronic Devices changed from (4,0) to (3,3)

· EGME-220 Statics (3,0) and EGRS-460 (3,3) eliminated

· PHYS-232 Physics II (3,3) and EGEE-345 (3,0) Electromagnetics added

· Was 131 credits, now is 130 credits

Future Changes

· Add Control Systems Option (EGEM-220, EGRS-460, EGRS-461)

· Add Vehicle Systems Option?

· Increase Options from three to four courses?

· Add EGEE-300 Modern Instrumentation and Control somewhere

· Develop EGCE courses?

Electrical and Computer Engineering New Course:

EGEE-300 (2,3) Modern Instrumentation and Control

Introduce:
· Rapid development software tools & techniques

· Modern instrumentation tools & Real time for deterministic control

Planned Offering

· LabVIEW: instrumentation, control, CAN

· Simulink: model-based design  

· Real Time: applications

As Taught

· LabVIEW: basic & advanced structures, DAQ, Instrument, CAN

· VECTOR CANoe: CAN bus analysis & simulation

Manufacturing Engineering Technology Curriculum:

124 Credit Hours

Robotics and Automation Option

· CSCI105 Introduction to Computer Programming (2,2)

· EGRS430 Systems Integration and Machine Vision (3,3)

· Possible Changes Considered

General Option

· Technical Elective

· Free Elective
Senior Projects

Recent senior projects history with IAB connection:
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Current Senior Projects:

1) Continental Teves – Steering Machine Calibration and Test Stand

2) Delphi – Universal Steering Column Validatior

3) Algoma – Trailer Beam Tester

4) LSSU – 2D Plasma Cutter (Phase II)

5) LSSU – Mini Baja – chassis design and build

6) LSSU – Mini Baja – drive train design and build

IAB Evaluations – don’t forget to fill out evaluation forms of presentations.

This form provides external evaluation, which is an ABET requirement.

Some things to look for during evaluation are:

· Ownership, professionalism

· Technical competence via questions

· Target audience is “grandmother”

Request for 2007-2008 Senior Projects:

~ 30 students expected for EGNR491

(5 Electrical, 7 Computer, 8 Mechanical and 10 Manufacturing Tech)

Looking for 6 Projects

Project Selection Criteria:

· Match Between Students and Projects

· Match Between LSSU Resources and Projects

· Project Scope and Timeframe

· Clarity in Project Definition and Outcomes

· Evidence of Engineering and Financial Support
Sponsor’s Commitment:

· Project Fee: $2500 + 5% of Budget 
($3500 maximum)

· Provide Industrial Contact

· Responsibilities

· Sponsor to provide funding and special supplies 

· LSSU to provide facilities 

· Students to design, construct, and manufacture

· Sponsor owns product

Submission of Proposal:
Send by July 15th to Jim Devaprasad

If you have any questions, call
(in this order):

           1. Jim Devaprasad …………906-635-2131

           2. Morrie Walworth …………906-635-2206

           3. Paul Duesing ….........……906-635-2137

Please Submit Proposals!!!!

Summer Programs

· Women in Technology (June 24-29)

· Robotics Camp I (July 8-13)

· Robotics & Technology Camp II (July 22-27)

· Robotics Camp for ATA (July 29- Aug 3)

· One of our best recruitment tools!

· Typical Participant Profile

· Average GPA - 3.95

· Average ACT Score - 25

· Average # of Extra-Curricular Activities – 5

· Thanks To Supporters

· Michigan Dept of Education (Women in Tech Program)

· J C Huizenga Scholarships

· Continental Automotive Systems

· Chris Conklin and Dow

· Charter Schools

· IAB Support Requested

Closing Remarks:  Next meeting is planned for November 2, 2007 at Michigan Scientific in Charlevoix, Michigan.

Action Items:
Responsible

It needs to be determined how to divide this list of students up among the IAB 
members, so all the work is not falling on the subcommittee members. 
Recruitment committee

Jeanne was going to look into a useable database on an interactive website 
Jeanne/T Padir

(potential “Banner Software”) for the IAB where we can access and get the 
names of the nearby prospective students in a specific area.   

A script could be developed to help everyone with the phone calls
Nobody assigned
Please Submit Senior Project Proposals!!!!

Everyone
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	   Total - $1,023,000      Total (IAB) - $620,000 (25 projects)
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ACTION ITEMS
Responsible


· The Board must make another decision on the Chair position


 in Spring 2007.
IAB members


· Recruitment activities – MACRO nights coming up this fall.  Check out the LSSU website to see when one is located in your area
IAB members


· The survey will be sent out via email by the secretary every 2 years – starting again in Fall 2007
Lynnette Utecht


· Begin to get some new folks that would like to be a part of the LSSU Industrial Advisory Board.
IAB members


· Obtain a list of Alumni and send them an email about recruiting.
Morrie Walworth

· Morrie will host a conference call between Bill, Chris, Fred, 



and himself to further discuss recruiting.
Fred Berg/Morrie Walworth


· Morrie will also send a list of names of prospective students

to Chris  
Chris Conklin/Morrie Walworth


· Morrie to work with Don Stephanic on items to do to create new 


ideas and keep the scholarship committee going. 
Don Stephanic/Morrie Walworth


· Attendance and evaluation from the IAB of the Final 


Presentations  
IAB members


· Senior Project ideas for 2006-2007 send to David Baumann
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