
                

Strategic Plan: CAFE 

Culture 
C1. We cultivate an environment of inclusion where all members treat others with dignity and respect.  
C2. We cultivate open communication, engagement, and behaviors that strengthen community, across campus and in the wider region.  
C3. We cultivate continuous self-improvement through service, assessment, and accountability. 

Academics 
A1. We will cultivate continuous academic and co-curricular improvement to provide relevant programs and support services. 
A2. We will cultivate student educational experiences that add value and allow students to reach their full potential.  
A3. We will cultivate programs that support individual growth within the curricular, co-curricular, and non-curricular realms culminating 
in degree completion and endorsement of lifelong learning. 
Finance 
F1. We will cultivate a culture of continuous improvement through accountability and sustainability practices, regular financial reviews, 
and periodic reporting. 
F2. We will cultivate data-informed budgetary processes that are open, transparent, and in alignment with institutional priorities. 
F3. We will cultivate viable entrepreneurial efforts to efficiently support evolving institutional needs, and to support new financially-
viable, mission-driven opportunities.  
Enrollment 
E1. We will cultivate, maintain, and support an enrollment management strategic plan that will center on programs and activities that 

reach enrollment goals. 

E2. We will cultivate collaborations with external and internal groups to promote student development and success. 

E3. We will cultivate continuous improvement of the student experience through data-informed decision making and student input. 

 

 

 
 

 

 

 


