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Charter School Board Succession Planning Matrix

Full Board Nominates Board Development Committee


Create general job description for committee	


Include committee reporting as part of standard monthly meeting agenda


1. Onboarding Program/Process for New Members


Board Development Committee


Identify  professional and personal qualities each member brings to the Board (see attached sample matrix)


Review full board composition (including board terms, as established by Authorizer)	


2. Profile of Existing Members


2. Profile of Existing Members


3. Future Board/Academy Needs


3. Future Board/Academy Needs


Consistent with established strategic plan, identify future Board/Academy Needs


From profile exertcise above, determine which qualities may satisfy future needs 


Identify gaps between existing qualities and future needs


Recruit members based on identified gaps


4.  Needs Based on Profile Analysis


1.  Onboarding Program/Process for New Members


Committee establish onboarding process that should include professional development needs 


4. Needs Based on  Profile Analysis


Present onboarding process to full Board for formal adoption
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