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ACTION PLAN TEMPLATE
(WHAT’S TO BE IN 2023 WEBINAR)
NOVEMBER 2022

	Action Item:  Misalignment between academic outcomes and charter contract goals
Goal:  Increase in winter/spring NWEA MAP scores by 10%

	Action Steps
	Person/People Resp.
	Resources Needed
	Due Date
	Evidence of Improvement

	Engage teaching staff
	School Leadership
	Commitment
	May 2023
	

	Ensure school is equipped with all necessary assessment tools
	Board/School Leadership
	Time
	May 2023
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Action Item:  Staff/Leadership turnover
Goal:  Staff/leadership stability by Fall 2023

	Action Steps
	Person/People Resp.
	Resources Needed
	Due Date
	Evidence of Improvement
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