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LSSU CSO Strategic Plan (2023-2028) 
 

Mission 

 
LSSU CSO works to ensure quality oversight and support to our authorized charter academies 

resulting in students who are prepared for the next phase of life whether it be attending college, the 

military or entering the workforce. 

  

Core Values 

 
❏ Opportunity 

❏ Accountability 

❏ Diversity 

 

❏ Ethics and Values 

❏ Stewardship 

❏ Excellence in Teaching and Learning

Goals & Areas of Focus 

 
1. Improve academic achievements of the LSSU Charter Schools Office portfolio. 

a. Instructional Support 

b. Special Education 

c. Whole Child 

 

2. Improve academy proficiency and competency in operational areas. 

a. Governance & Compliance 

b. Finance 

 

3. Increase positive interactions and contacts between LSSU and all LSSU chartered academies. 

a. Enrollment & Retention 

b. Outreach 

c. LSSU School of Education 

  

4. Increase stakeholder exposure to the LSSU CSO mission, vision, and direction. 

a. National 

b. State 

c. Local (LSSU, EUPISD, etc.) 

d. District 

 

5. Continue to prioritize maintaining positive ratings on authorizing accountability measures. 

a. Michigan Department of Education 

b. Michigan Counsel of Charter School Authorizers 

c. Cognia 

d. LSSU CSO 

 

6. Develop collective capacity and knowledge. 

a. Local- LSSU BOT 

b. District- Academy 

c. Local- LSSU CSO Staff
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