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5 LAKE SUPERIOR

STATE UNIVERSITY

RESOLUTION ADOPTED BY LAKE SUPERIOR STATE UNIVERSITY
BOARD OF TRUSTEES ON FEBRUARY 17, 2023

On motion by Thowmos %oj\e\/ and second by Rrchacd %o\rdf\ s
the following resolution was adopted unanimously:

WHEREAS, the Michigan Legislature has provided for the establishment of
public school academies as part of the Michigan public school system; and

WHEREAS, under the Revised School Code, the Lake Superior State University
Board of Trustees (“University Board”), as the governing body of a state public
university, is an authorizing body empowered to issue contracts to organize and operate
public school academies; and

WHEREAS, on January 26, 2018, the University Board issued to American
International Academy (the “Academy”) a Contract to Charter a Public School
Academy (the “Current Contract”) with a term of five (5) years; and

WHEREAS, the Current Contract will expire on June 30, 2023 and the Academy
has asked the University Board to issue a new contract to charter a public school
academy; and

WHEREAS, in addition to other Revised School Code requirements, the
University Board’s reauthorization process included consideration of increases in
academic achievement for all groups of pupils as measured by assessments and other
objective criteria as the most important factor in the decision of whether or not to issue to
the Academy a new contract to charter a public school academy; and

WHEREAS, the University Charter Schools Office (the “CSO”): (1) has
evaluated and assessed the Academy’s operation and performance related to the Current
Contract, (2) determined that the Academy has satisfied the conditions that the University
Board and the CSO have established; (3) determined that the Academy’s academic
achievement for all groups of pupils as measured by assessments and other objective
criteria is satisfactory; and (4) recommends that the University Board issue a new
contract to charter a public school academy to the Academy.

NOW, THEREFORE, BE IT RESOLVED:

Is The University Board takes the following action related to issuing a Contract to
Charter a Public School Academy and Related Documents (“Contract”) to the
Academy:

a. The University Board approves the form of the Contract and related
documents as submitted to and reviewed by the University Board;



2.

The University Board approves and authorizes the issuance of the Contract
and related documents and authorizes the Lake Superior State University
President (the “President”) to execute the Contract and related documents
issued by the University Board to the Academy, provided that, before
execution of the Contract, the University President or his designee affirms
the following:

1.

ii.

iil.

iv.

all terms of the Contract have been agreed upon and the Academy
is able to comply with all terms and conditions of the Contract and
applicable law;

the Academy has submitted all due diligence and other information
required by the CSO Officer and the University Board’s legal
counsel and the CSO Officer is satisfied that the Academy will be
able to operate successfully;

the Contract term does not exceed five (5) years and ends not later
than June 30, 2028; and

the Contract for the Academy is substantially similar to the charter
contract reviewed and approved by the University Board on this
date, with the only changes being those made by the CSO, in
consultation with the University Board’s legal counsel, that are in
the University Board’s best interest.

This resolution shall be incorporated in and made part of the Academy’s Contract.

I, the undersigned, as Secretary of the Lake Superior State University Board of Trustees, do
hereby certify the foregoing resolution was adopted by the Lake Superior State University Board
of Trustees at a public meeting held on the 17th day of February, 2023, with a vote of 77 for,

(¥ opposed,and &  abstaining.

4839-9589-1755.1
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ID\HANSELMAN, JASON - 076439\000033
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CONTRACT SCHEDULE 1

ARTICLES OF INCORPORATION
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ALansing, Flichigan

This is to Certify That

AMERICAN INTERNATIONAL ACADEMY; INC.

was validly Incorporated on June 23, 2011 as a Michigan nonprofit corporation, and said
corporation is validly in existence under the laws of this state.

This certificate is issued pursuant to the provisions of 1982 PA 162 to attest to the fact that the corporation
is in good standing in Michigan as of this date and is duly authorized to conduct affairs in Michigan and for
no other purpose.

This certificate is in due form, made by me as the proper officer, and is entitled to have full faith and credit
given it in every court and office within the United States.

In testimony whereof, | have hereunto set my hand,
in the City of Lansing, this 16th day of May , 2023.

Foutn Clsge

Linda Clegg, Director

Sent by electronic transmission Corporations, Securities & Commercial Licensing Bureau

Certificate Number: 23050354402

Verify this certificate at: URL to eCertificate Verification Search http://www.michigan.gov/corpverifycertificate.



BCSICD-511 (Rev, 04/11)

MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS

BUREAU OF COMMERCIAL SERVICES

Date Received {FOR BUREAU USE ONLY)
This document is effeclive on the date filed, unless a
subsequent effective date within 90 days after received
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ARTICLES OF INCORPORATION
For Use by Domestic Nonprofit Corporations

OF

American International Academy, Inc.

Pursuant to the provisions of the Michigan Nonprofit corporation Act of 1982, as
amended (the “Act”), being MCLA 450.2101 et seg. and Part 6A of the Revised School Code
(the “Code”) as amended, being Sections 380.501 to 380.507 of the Michigan Compiled Laws,
the undersigned corporation executes the following Articles:

1.
2.
3.
4.

The name of the corporation is: American International Academy, Inc.
The corporation identification number (“CID”) assigned by the Bureau is:
The corporation has used no other names.

The date of filing the original Articles of Incorporation is:

The following Articles of Incorporation supcracdc the Articles of Incorporation and shall
be the Articles of Incorporation for the corporation:

ARTICLE 1

The name of the corporation is: American International Academy, Inc.

The authorizing body for the corporation is: Lake Superior State University Board of

Trustees.
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ARTICLE II
The purpose of purposes for which the corporation is organized are:

1. The corporation is organized for the purpose of operating as a public school
academy in the State of Michigan pursuant to Part 6A of the Code, being Sections 380.501 to
380.507 of the Michigan Compiled Laws.

2. The corporation, including all activities incident to its purposes, shall at all times
be conducted so as to be a governmental entity pursuant to Section 115 of the United States
Internal Revenue code (“IRC”) or any successor law. Notwithstanding any other provision of
these Articles, the corporation shall not carry on any other activity not permitted to be carried on
by a governmental instrumentality exempt from federal income tax under Section 115 of the IRC
or by a nonprofit corporation organized under the laws of the State of Michigan and subject to a
Contract authorized under the Code.

ARTICLE ITT
The corporation is organized on a non-stock, directorship basis.
The value of assets which the corporation possesses is.
Real Property: $0.00

Personal Property:  $0.00 (furniture and equipment)
(The date of valuation of the above assets is as of June 10, 2011.)

The corporation is-to be financed under the following general plan:
a. State school aid payments received pursuant to the State School

Aid Act of 1979 or any successor law.
b. Federal funds.

c. Donations.

.d. Fees and charges permitted to be charged by public school
academies.

e. Other funds lawfully received.

ARTICLE 1V

The address of the registered office is: __ 130 E. Nine Mile Road, Femdale, Michigan 48220

The mailing address of the registered office is the same.
The name of the resident agent at the registered office is Lorilyn Coggins.
ARTICLE Y

The corporation is a governmental entity.

(2]



ARTICLE VI

The corporation and its incorporators, board members, officers, employees and
volunteers have governmental immunity as provided in Section 7 of Act Ne 170 of the Public
Acts of 1964, being Section 691.1407 of the Michigan Compiled Laws.

ARTICLE VII

Before execution of a contract to charter a public school academy between the
corporation and Lake Superior State University Board of Trustees (the “University Board”), the
method of selection, length of term, and the number of members of the Board of Directors of the
corporation shall be approved by a resolution of the University Board as required by the Code.

ARTICLE VII1

The Doard of Dircotors shall huve all the powers and dutics permitted by law lo-manage

the business, property and affairs of the corporation.
ARTICLE IX

The officers of the corporation shall be a President, Vice-President, Secretary and a
Treasurer, each of whom shall be a member of the Board of Directors and shall be selected by
the Board of Directors. The Board of Directors may select one or more assistants to the
Secretary or Treasurer, and may also appoint such other agents as it may deem necessary for the
transaction of the business of the corporation.

ARTICLE X

No part of the net earnings of the corporation shall inure to the benefit of or be
distributable to its board, directors, officers or other private persons, or organization organized
and operated for a profit (except that the corporation shall be authorized and empowered to pay
rcasonable compensation for services rendered and to make payments and distributions in the
furtherance of the purposes set forth in Article II hereof.) Notwithstanding any other provisions
of these Articles, the corporation shall not carry on any other activities not permitted to be
carried on by a governmental entity exempt from federal income tax under Section 115 of the
IRC, or comparable provisions of any successor law.

To the extent permitted by law, upon the dissolution of the corporation, the Board shall,
after paying or making provision for the payment of all of the liabilities of the corporation,

dispose of all of the assets of the corporation to the University Board for forwarding to the state
school aid fund cstablished under Article LX, Section 11 of the Constitution of the Statc of

Michigan of 1963, as amended.

El]



ARTICLE XI

These Articles of Incorporation shall not be amended except by the process provided in
Article IX of the Terms and Conditions incorporated as part of the Contract. This process is as
follows:

The corporation, by a majority vote of its Board of Directors, may, at any time, propose
specific changes to these Articles of Incorporation or may propose a meeting to discuss potential
revision to these Articles of Incorporation. The proposal will be made to the University Board
through its designee. The University Board delegates to the University Charter Schools Office
Director the review and approval of changes or amendments to these Restated Articles of

Incorporation. Tn the event that a proposed change is.not accepted by the University Charter
Schools Office Dircctor, the University Board shall consider and vote upon a change proposed

by the corporation following an opportunity for a written and oral presentation to the University
board by the Corporation.

At any time and for any reason, the University board or an authorized designee may
propose specific changes to these Articles of Incorporation or may propose a meeting to discuss
potential revision. The Corporation’s Board of Directors may delegate to an officer of the
Corporation the review and negotiation of changes or amendments to these Articles of
Incorporation. ‘The Articles of Incorporation shall be amended as requested by the University
board or an authorized designee upon a majority vote of the corporation’s Board of Directors.

Amendments to these Articles of Incorporation take effect only after they have been
approved by the corporation’s Board of Directors and by the University Board or the Department
of Licensinig'and Regulatory Affairs (“LARA™). In addition, the corporation shall file with the
Amendment, a copy of the University Board’s or University Charter Schools Office Director’s
approval of the Amendment.

ARTICLE XII

The definitions set forth in the Terms and Conditions, incorporated as part of the
Contract, shall have the same meaning in these Articles of Incorporation.

These Articles of Incorporation are hereby tigned by the incorporator on this _??nd__ day
of _June , 2011. These Articles of Incorporation shall become effective upon ﬁlmg
However, the corporation shall not carry out the purposes set forth in Article II unless the
University Board issues to the corporation a contract to operate as a public school academy, and
the contract is executed by both the corporation ang the University Board.

gory M?Meihn, Incorporator

4



CONTRACT SCHEDULE 2

BYLAWS
























CONTRACT SCHEDULE 3

FISCAL AGENT AGREEMENT



















CONTRACT SCHEDULE 4

OVERSIGHT AGREEMENT




























CONTRACT SCHEDULE 5

DESCRIPTION OF STAFF RESPONSIBILITIES
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JOB DESCRIPTION
FOR
TEACHER

REPORTS TO: Building School Leader

EMPLOYED BY:  Management Company

QUALIFICATIONS:
5.

6.
7.
8

9.

Must have a valid State of Michigan Teaching Certificate with the appropriate endorsement(s)
for the subject area(s) being taught.

Bachelor’s Degree required; Master’s Degree preferred.

Minimum 3 years teaching.

Must have evidence of meeting highly qualified requirements, as defined by No Child Left
Behind,

Ability ta teach and develop curriculum for assigned grade level(s).

NATURE OF THE POSITION:

This position is responsible for fostering students’ interest in education as well as academic development,
The incumbent must possess a mastery command of the Michigan Academic Standards for their
respective discipline and be a competent professional with in-depth knowledge of instructional best
practices and educational methods and procedures specific to the secondary classroom.

RESPONSIBILITIES OF POSITION:

6.
7.
8.

9.

10.
11
12,
13.
14,
15.

16.

Plan, prepare and deliver lesson plans and instructional materials that facilitate active learning
and are in line with State of Michigan objectives and school-wide curriculum goals.

Use relevant technology to support and differentiate instruction.

Encourage and monitor the progress of individual students and use information to adjust teaching
strategies.

Help individual students who are behind or struggling to learn content.

Collaborate with other Teachers to develop lesson plans and improve the overall learning process.
Communication with students and parents regarding student progress and/or needs.

Establish and communicate clear objectives for all learning activities.

Manage student behavior in the classroom by establishing and enforcing rules and procedures.
Maintain discipline in accordance with the rules and disciplinary systems of the school.
Understanding of how to use formative, summative, and interim assessment data to inform daily
instruction.

Ability to create classroom assessments that effectively measure student proficiency levels as
demonstrated by the Michigan Academic Standards.

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

Position requires frequent standing and walking throughout building and school grounds. Ability to
stoop, crouch, kneel and bend occasionally. Occasionally lifts and carries materials or items weighing up
to 25 pounds. Ability to use senses - sight, hearing, smell, and touch. Ability to type; uses hand/eye
coordination for typing and data entry.

OTHER REQUIREMENTS:
Satisfactory criminal background check.

PERFORMANCE STANDARDS:



7. Demonstrate interest in the work of the Academy and a strong commitment to moral values and
dedication to providing an excellent early educational foundation for children that will enable
them to be motivated and excited learners.

8. Establish and maintain work performance standards in line with those standards established by
the Academy.

9. Communicate effectively with students and parents regarding information, policies, and
procedures.

10. Demonstrate the willingness and ability to work with people in a team environment,

11. Ensure confidentiality of all student and Academy privileged information.

12, Maintain positive, cooperative, and mutually supportive relationships with the Board,
Authorizer, students, parents, fellow teachers, co-workers, and the community.
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JOB DESCRIPTION
FOR
SUBSTITUTE TEACHER

REPORTS TO: Building School Leader
EMPLOYED BY:  Management Company

QUALIFICATIONS:
1. Must have minimum 60 college credit hours.
2. [Ifassignment is in a core discipline area, must have a corresponding major on the transcript.
3. Bachelor of Education preferred.
4.  Ability to communicate effectively both orally and in writing.

NATURE OF THE POSITION:

To implement the instructional program, in the absence of the certified teacher, to ensure that all students
meet and exceed the State Core Curriculum Content Standards. Achieving excellence requires that the
substitute teacher work collaboratively and communicate effectively. with fellow teachers, students,
parents, and co-workers.

RESPONSIBILITIES OF POSITION:

1. Meeting and instructing assigned classes facilitating effective learning within the limits of the
resources provided by the Academy.,

2. Implementing through instruction and action the teachers lesson plans.

3. Establishing and maintaining a classroom environment conductive to learning by employing a
variety of appropriate teaching strategies.

4, Maintain students’ grades, assignments, and attendance,

5. Attending staff meetings, and frainings as applicable,

PHYSICAL AND ENYIRONMENTAL REQUIREMENTS:

Position requires frequent standing and walking throughout building and school grounds. Ability to
stoop, crouch, kneel and bend occasionally. Occasionally lifts and carries materials or items weighing up
to 25 pounds. Ability to use senses - sight, hearing, smell, and touch. Ability to type; uses hand/cye
coordination for typing and data entry.

OTHER REQUIREMENTS:
Satisfactory criminal background check.

PERFORMANCE STANDARDS:

1. Demonstrate interest in the work of the Academy and a strong commitment to moral values and
dedication to providing an excellent early educational foundation for children that will enable
them to be motivated and excited learners,

2. Establish and maintain work performance standards in line with those standards established by
the Academy.

3. Communicate effectively with students and parents regarding information, policies, and
procedures.

4. Demonstrate the willingness and ability to work with people in a team environment.

5. Ensure confidentiality of all student and Academy privileged information.

6. Maintain positive, cooperative, and mutually supportive relationships with the Board,
Authorizer, students, parents, fellow teachers, co-workers, and the community.



JOB DESCRIPTION
FOR
BUS DRIVER

REPORTS TO: Transportation Supervisor

EMPLOYED BY:  Management Company

QUALIFICATIONS:
1. Valid State of Michigan CDL with the P and S endorsements.
2. Valid un-expired Medical Examiner’s Certificate,
3. Safe driving record.
4. Un-expired Course Completion (white or green) Card.
5. Ability to read and interpret a map, establish and maintain proper conduct and safety of

passengers on the school bus, accept/relate to students with a variety of exceptional needs.

6.  Exercise good judgement and extreme caution while operating a school bus.
7. Remain calm in an emergency sifuation.
8. Knowledge of the proper application of first aide practices and procedures.
9. Recognize mechanical safety hazards in the bus,
10.  Learn to designate order of pickup an drop off, modify bus routes, and prepare related reports.
11.  Learn to operate a two-way radio using required codes.
12, Understand and carry out both oral and written instructions in an independent manner.
13. Meet the physical requirements necessary to perform the required duties safely and effectively,
14.  Establish and maintain effective work relationships with those contacted in the performance of
duties.
15.  In addition to the above, the drivers assigned to ramp buses require the following:
a. Physical stamina and stature to load, unload, and secure wheelchair students.
b. Willingness to endure exposure to inclement weather. _
c. Skill to operate electrical/manual lifts on ramp buses, knowledge of proper safety
requirements of  individual wheelchairs.
NATURE OF THE POSITION:

Under the supervision of Transportation Supervisor, the bus driver is responsible for transporting students
to and from a variety of school sites and events and to assure their safety while passengers while
passengers are in the school bus. Responsible for ensuring the safety of all passengers, including special
education students, while operating the assigned bus and for ensuring the assigned bus is in a safe
operating condition at all times. Drivers may be assigned to drive wheelchair or ambulatory buses.

RESPONSIBILITTES OF POSITION:
e Drives a school bus safely in accordance with time schedules; transporting students to and from

their homes, a variety of school sites, and on field trips as assi gned

» Oversees the loading and unloading of students, releasing students to authunzed individual;

assures that safety belts are fastened.

e May operate a special ramp bus: loads and unloads students in wheelchairs on and off the bus,

inspects wheelchair for operational safety and permits only properly functioning wheelchairs to
load; operates ramp, assuring scatbelts are fastened, positioning of wheelchairs in bus, and
secures the wheelchair.

e Maintains order and proper discipline of passengers: resolves disputes, documents, and reports

severe disciplinary cases.

5-4
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Conducts established safety and operational inspection of assigned vehicle daily: assures
maintenance of bus in safe and clean operating conditions: reports needed mechanical repairs,
installs special safety belts, sweeps interior of bus and washes windows daily.

Establishes drop off and pickup order of assigned students; confers with parents, supervisors,
schedulers, and other staff regarding transportation needs, plots route on map, documents route,
and adjusts route for new and/or dropped studeats.

Monitors students with special health problems while on the bus: receives written or oral
instructions, is aware and alert to any signs of difficulty following prescribed instructions and
procedures, administers first aid, and call for emergency assistance if needed.

Transports and delivers medication, personal belongings, messages and memos between parents
and school staff; collects and returns students’ personal property when entering and
disembarking.

Maintains a variety of records and reports including but not limited to mileage, routing,
maintenance, and time schedules,

Attends meetings, programs, and in-services fraining as assigned.

Maintains current required licenses and certificates.

Notifies appropriate individuals of any delays in scheduled route.

Assists with other routes when breakdown or other unusual circumstances occur as assigned.
Perform other related duties as assigned.

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

Position requires extensive sitting, standing, and walking throughout building and school grounds.
Ability to stoop, crouch, kneel and bend occasionally. Occasionally lifts and carries materials or items
weighing up to 50 pounds. Ability to use senses - sight, hearing, smell, and touch. Ability to type; uses
hand/eye coordination for typing and data entry.

OTHER REQUIREMENTS:
Satisfactory criminal background check.
Must pass pre-employment drug and alcohol testing.

PERFORMANCE STANDARDS:

1.
2.
3.

4,
5.
6.

Demonstrates the willingness and ability to work with people in a team environment.

Maintain ongoing communication with supervisor, staff, and administrators related to job duties,
Maintain positive, cooperative, and mutually supportive relationships with the school’s
administration, teachers, students, and co-workers.

Implement schools’ safety and security practices.

Ability to communicate effectively both orally and in writing with staff and public.

Ability to write legibly and neat to complete reports such as incident reports or security logs,

Maintain flexibility in work hours/schedule based upon the school’s operational needs.

5-5



JOB DESCRIPTION
FOR
SCHOOL COUNSELOR

REPORTS TO: Building School Leader
EMPLOYED BY:  Management Company or Employment Company

QUALIFICATIONS:
1. Bachelor’s degree in counseling, social work or related field: Master’s degree preferred.
2. Minimum 3 years of successful demonstration competence as a school-based counselor,
3. Valid appropriate certification or licensing as required by State law.
4. The role of a Michigan school counselor can be fulfilled by individuals who hold any of the
following credentials:

a. Temporary School Counselor License {TSCL) for those that completed courses out
of state
b. Preliminary School Counselor Credential (PSCC)
c. Michigan Teaching Certificate with the school counselor endorsement (NT)
d. School Counselor License (SCL)
NATURE OF THE POSITION:

School counselors provide the following services: academic and carcer development, social/emotional
development, advocacy, and leadership. The professional should not be assigned inappropriate duties that
could take them away from their primary responsibilities of delivering services to students. Serve as
liaison with school staff and outside resources. To provide students with exemplary, ongoing supports and
services to ensure students graduate in a timely manner and are college and/or career ready.

RESPONSIBILITIES OF POSITION:

e Share a commitment to the success of the mission, goals, and objectives of the Academy.

e Support and fully participate in a school culture that focuses on student learning.

e Set high expectations and standards for the achievement of students and personal performance.

s Offer resources, professional expertise and coaching that supports student achievement of
school’s academic standards of eligible students,

e Use multiple sources of data collection to analyze barriers to student achievement and to assess,
identify and apply to the improvement of the behavior management program.

s Provide responsive services to meet the needs of students, including individual, group, and crisis
response counseling.

e Assisting students in developing positive relationships with peers and adults,

* Assisting students who may be experiencing difficult life circumstances.

s Monitoring students overall academic performance and collaborating with staff members to
develop necessary academic supports for students.

e Consulting with individual students/parents to discuss academic gaps and research potential
supports or interventions.

e Advising students on dual enrollment oppertunities and/or early/middle college opportunities,

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:
Position requires frequent standing and walking throughout building and school grounds. Ability to
stoop, crouch, kneel and bend occasionally. Occasionally lifts and carries materials or items weighing up



JOB DESCRIPTION
FOR
FOOD SERVICE WORKER

REPORTS TO: Food Service Director
EMPLOYED BY:  Management Company

QUALIFICATIONS:
1. High School diploma or equivalent.
2. Prior food service experience preferred.
3. Minimum two (2) year customer service experience.

NATURE OF THE POSITION:

Perform a variety of duties relating to cafeteria-style service including greeting and servicing the
customer, food preparation, stocking counters and steam tables, and maintaining sanitation standards.
Customer services is a major function of the position.

RESPONSIBILITIES OF POSITION:
1. Maintain proper food handling and safety standards while preparing foods, serving foods, and
cleaning up.
2. Setting up for lunch; serving lunch quickly, neatly, and attractively.
Stock counters, displays, refrigerators, and steam tables neatly, accurately and in a timely manner
per the established menu.
Displaying food under appropriate hot or cold standards.
Maintaining accurate portion control.
Keeping equipment clean and free of debris during meal services.
Greeting customers courteously.
Maintaining a professional appearance at all times in accordance with the Academy standards.
Other duties as assigned by the Food Service Director.
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PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

Position requires frequent standing and walking throughout building and school grounds. Ability to
stoop, crouch, kneel and bend occasionally. Occasionally lifts and carries materials or items weighing up
to 30 pounds. Ability to use senses - sight, hearing, smell and touch, Ability to type; uses hand/eye
coordination for typing and data entry.

OTHER REQUIREMENTS:
Satisfactory criminal background check.

PERFORMANCE STANDARDS:
» Establish and maintain work performance standards in line with those standards established by
the Academy.
» (reet customers in a friendly, courteous, and respectful manner.
Demonstrate the willingness and ability to work with people in a team environment.
» Mainiain a positive, cooperative and mutually supportive relationships with the Academy
Administration, teachers, students, and co-workers.



JOB DESCRIPTION
FOR
SCHOOL COUNSELOR

REPORTS TO: Building School Leader
EMPLOYED BY:  Management Company or Employment Company

QUALIFICATIONS:
Bachelor’s degree in counseling, social work or related field: Master’s degree preferred.
Minimum 3 years of successful demonstration competence as a school-based counselor.
Valid appropriate certification or licensing as required by State law.
The role of a Michigan school counselor can be fulfilled by individuals who hold any of the
following credentials:

a. Temporary School Counselor License (TSCL) for those that completed courses out

of siate

b, Preliminary School Counselor Credential (PSCC)

c. Michigan Teaching Certificate with the school counselor endorsement (NT)

d. School Counselor License (SCL)
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NATURE OF THE POSITION:

School counselors provide the following services: academic and career development, social/emotional
development, advocacy, and leadership. The professional should not be assigned inappropriate duties that
could take them away from their primary responsibilities of delivering services to students, Serve as
liaison with school staff and outside resources. To provide students with exemplary, ongoing supports and
services to ensure students graduate in a timely manner and are college and/or career ready.

RESPONSIBILITIES OF POSITION:

s  Share a commitment to the success of the mission, goals, and objectives of the Academy.

e Support and fully participate in a school culture that focuses on student learning.

» Set high expectations and standards for the achievement of students and personal performance.

e Offer resources, professional expertise and coaching that supports student achievement of
school’s academic standards of eligible students.

* Use multiple sources of data collection to analyze barriers to student achievement and to assess,
identify and apply to the improvement of the behavior management program,

* Provide responsive services to meet the needs of students, including individual, group, and crisis
response counseling,

* Assisting students in developing positive relationships with peers and adults.
Assisting students who may be experiencing difficult life circumstances,
Monitoring students overall academic performance and collaborating with staff members to
develop necessary academic supports for students.

o Consulting. with individual students/parents to discuss academic gaps and research potential
supports or interventions.

e Advising students on dual enrollment opportunities and/or early/middle college opportunities.

PHYSICAIL AND ENVIRONMENTAL REQUIREMENTS:
Position requires frequent standing and walking throughout building and school grounds. Ability to
stoop, crouch, kneel and bend occasionally. Occasionally lifts and carries materials or items weighing up



to 25 pounds. Ability to use senses - sight, hearing, smell and touch. Ability to type; uses hand/eye
coordination for typing and data entry.

OTHER REQUIREMENTS:
Satisfactory criminal background check.
Valid driver license.

LEADERSHIP AND SOCIAL/EMOTIONAL DEVELOPMENT STANDARDS:

Assisting students in developing healthy coping strategies for successful school and life
transitions.

Advocating for school counseling programs and positive learning environments that focus
on student learning and achievement by collaborating and connecting with teachers,
administrators, staff, parents, and the community.

Demonstrating a commitment to continuous learning and professional growth.

Complete and/or support the completion of all required reports with local, state, and
federal education agencies, the Board of Education, and the authorizer.

Use technology effectively for administrative, instructional and communications functions.
Share responsibility for professional, cooperative staff relations.



Position: Blending Learning Coach
Report to: School leader
Employed by: Midwest Staffing
Blended Learning Coach
Job Description

SPECIFIC RESPONSIBILITIES:

Supports Instructors with Best Practices and Research-based strategies for tiered system
with flexibility around core subjects (Ex. Cross-curriculum strategies). Assists instructors in
developing creative, innovative, and dynamic lesson plans and learning sessions and programs
for classrooms,

» Facilitates and/or participates in train-the-trainer, pilot sessions, and course
overviews, as necessary. Part of the planning Curriculum Crafter team for the
development of internal RTI and MTSS support systems for the Academy.

e Blended Learning Coach works with teachers and/ or instructional support staff in
such a way that improves the way certain skills—namely math and literacy-—are
delivered to students utilizing the Blended Learning Platform outline by the
district.

e The Blended Learning Coach supports teachers and professors by providing
ongoing Professional Development, Modeling building their teaching skills, and
assisting them in applying new knowledge utilizing the Blended Learning
Platform.

Essential Duties and Responsibilities _

e Supports the philosophy and vision of the school blended learning system in
which he or she is employed.

e Facilitates the professional and intellectual development of teachers and aides.

e Helps to build positive relationships between teachers and students

o Communicates, implements, and demonstrates practices in instruction that are

known to improve teaching and education in general.

» Communicates information between students, teachers, administrators and the
community in general.

* Supports the value of education within society as a whole.

Works with teachers to find effective ways to deal with behavioral issues in the
classroom. ,

Minimum Qualifications: » Master degree and teaching certification with at least 5

years of experience. * Experience Preferred but not required in instructional design

with experience with STEAM and cross-curriculum strategies » Demonstrated fluency
with Microsoft Office Suite including Word, Excel, and PowerPoint required.

e Experience in cross-cultural environments required.

e Qutstanding interpersonal skills that build relationships at all levels across the
organization with a high capacity for influence, collaboration, and consensus.
Excellent organizational, verbal, written and interpersonal skills.

e Ability to work in a fast-paced environment; meet deadlines
and multitask,

e Alftention to detail; ability to manage timelines; flexibility and
responsiveness.
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Position: Online Teacher
Report to: School Leader/ COA
Employed By: Midwest Staffing

Online Teacher Responsibilities:

o Creating and presenting lessons that are congruent with students' educational needs.

» Encouraging participation within the classroom to promote the consolidation of learning
content.

+ Mediating conflict between students,

« Establishing relationships with students to ensure that they disclose cognitive and
psychosocial difficulties that may impede their academic progress.

« Grading homework, projects, and quizzes in a timely manner.
+ Monitoring and reporting on students' progress.

« Reporting recurrent technical difficulties and other notable incidents to the appropriate
member of staff.

o Attending staff meetings, as required.
« Respecting cultural differences among students and staff.
« Ensuring that all requisite equipment remains in excellent condition.

Online Teacher Requirements:

« Bachelor's degree in education with relevant specialization.

» Proven teaching experience, ideally in a similar setting.

e Personal computer with a built-in or separate webcam.

e Quick and steady internet connection.

» Computer literate.

+ Headset fitted with a microphone.

» A well-lit, distraction-free environment from which to conduct your lessons.
»  Well-groomed appearance.

« Outstanding verbal, non-verbal, and written skills.

» Excellent interpersonal, organizational, and time management skills.
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Position: COO-Chief of Operations

Supervisor: CEO-Superintendent

Locations: District

Summary

The Director of Facilities’Maintenance has responsibility for the maintenance and custodial staff;
+ facility management including buildings arid site direction and capital needs requirements; and
the - » project Implementation-of the American Disabilities Act,

PRINCIPAL DUTIES AND RESPONSIBILITIES
(These duties and responsibility are judged to be "essential functions™ in terms of the Americans
With Disabilities Act or ADA)

Directs, manages, and provides. oversight for facility maintenance and custodial staff,
Manages the capital Needs Fund and General Maintenance Funds Including

Evaluates effectiveness of current design and equipment of buildings and Initiates
Improvements and/or renovations based upon analysis of cost effectiveness and presents
proposals for major changes.

Manages preventative maintenance functions for all facility equipment.
Plans, budgets and schedules. facility modifications Including ¢ estimates on
equipment, labor materials, and other related costs

e Interfaces with architects, engineers, skilled trades personnel 'and outside
suppliers-on a regular basis.

e Inspects construction and Installation projects to ensure conformance to plans and
blueprints.

e Administers all operations In compliance with OSHA, ADA, and other specified
legal requirements.

e Manages a wide diversity of personnel including carpenters, electricians,
plumbers, painters, glaziers, and HVAC staff.

e Performs special assignments as directed by the Superintendent.

The above statements are intended to describe the general nature _and level of work
being performed by a person in this position. They are not to be construed as an
exhaustive list of all duties that may be performed by such a person. .

RECOMMENDED EMPLOYMENT QUAUFICATIONS
Education: This position requires knowledge equivalent to that which normally would
be acquired through the completion of a four-year college degree program such as a
Bachelor's of Facilities Management or Business Administration,
A Master's degree Tn Business or a related field or equivalent experience, is desirable.
Experience; ,
A minimum of five to seven years of progressively more responsible or expansive
experience, including three to five years of supervisory responsibility, is required:

To perform this job successfully, an individual must be able to perform each essential
duty satisfactory. The requirements listed below are representative of the knowledge,
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skill or ability required. , Reasonable accommodations may be made to enable
Individuals with disabilities to perform the essential functions.

Physical Demands: ‘

The physical demands described here are representative of those that must be met by an
employee td successfully perform the essential functions of this. job. Reasonable,
accommodations may be made .to enable Individuals with disabilities to perform the
essential functions.

While performing the duties of this job, the employee is regularly required fo sit or stand
for long periods of time and occasionally must manually move, lift, carry, pull or push
heavy objects or materials. There Is occasional stooping, bending and reaching. The
employee must occasionally lift and/or move up to 50 pounds. Close vision is required to
perform computer related tasks.
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Chief Executive Officer (CEQ)
REPORTS TO: Management Company and Board of Education
EMPLOYED BY: Management Company

QUALIFICATIONS:

1. Education in accordance with such standards as the State Board of Education and the
local Board may establish.

2. At least eight years successful public school experience including five years in
administration.

3. Minimum Master's degree in education.

4. Preparation in school administration and supervision including appropriate distribution of
graduate work covering some phases of school administration, supervision of instruction,
methods of teaching and philosophy of education.

5. To the extent this position is deemed to be an administrator of instructional programs
(including the supervisor of certified teachers) and/or a chief business official, this
position is required to meet one of the following: (1) if the individual held a school
administrator position before January 4, 2010, then evidence of maintaining continuing
education is required; or (2) if the individual was hired as school administrator after
January 4, 2010, then either: (a) an Administrator Certificate is required; OR (b)
enrollment in an MDE-approved Principal Preparation Program within 6 months of
employment (and completion within 3 years) is required. [Public Act 205 section
380.1246].

NATURE OF THE POSITION:

As a Michigan Public School Academy, American International Academy (Academy) maintains
a special relationship with Authorizer (Authorizer), which granted the school its charter and to
the Michigan State Board of Education. The Chief Administrative Officer (“CAQ”} is expected
to be responsible in representing ACADEMY in all affairs with AUTHORIZER and the State of
Michigan Board of Education by implementing requirements and procedures. In spite of the
ability to delegate duties and authority, the CAO is ultimately responsible for sound fiscal
management and student academic achievement.

RESPONSIBILITIES OF POSITION:

The CEO shall provide leadership in implementing an educational program within available
funding and Board policies. The CEQ is responsible for planning, f{inancial administration,
implementation of educational programs, representation of the Board, facilities and
communications with staff members and the public regarding educational issues and services.

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

Position requires frequent standing and walking throughout building and school grounds. Ability
to stoop, crouch, kneel and bend. Occasionally lifts and carries materials or items weighing up to
20 pounds. Ability to use senses: sight, hearing, smell and touch. Ability to type; uses hand/eye
coordination for typing and data entry.
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OTHER REQUIREMENTS:
Satisfactory criminal background check.

PERFORMANCE STANDARDS:

1.

9.

10.

1.

12,
13.

Participate in all Board meetings by assisting the Board president in the development of
the meeting agenda, by preparing background materials and analyses of issues brought to
the Board and by preparing recommendations on all issues brought to the Board for
decisions.

Seek additional resources from foundations, corporations and other funding entities.
Supervise the acquisition, construction, maintenance, renovation and disposal of all
school district facilities and properties with approval of the Board.

Assist the Board with the development of school Board policy.

. Assist the Board in the identification of student achievement goals and shall provide

leadership to achieve and evaluate progress toward meeting those goals.

Provide for overall management of financial activities and take appropriate action to
ensure that expenses are kept within approved budgetary limits. Supervise the
development of systems for budget development, purchase of goods and services,
accountability for expenditure of district funds and for timely analyses and reporting of
the district's financial position to the Board and the general public.

Maintain active contact and familiarization with all local, state, federal and philanthropic
programs which provide or could provide financial assistance to the district.

Maintain communication between and among the Board, staff, the media, the general
public and other business, governmental and educational organizations of the community,
region and state.

Represent the Board in its dealings with city, county, state and federal governmental
agencies and AUTHORIZER,

Develop and implement plans for dealing with emergency situations and take the
necessary steps in time of emergency to safeguard students, staff, residents and school
district property.

Establish and maintain an administrative organization which provides for effective
management of all essential functions of the district.

Serve as a professional advisor to the Board.

Perform other functions as necessary to the conduct of school district affairs and as
requested by the Board.
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Dean of Student Affairs/PBIS Specialist

REPORTSTO: CEO

EMPLOYED BY: Management

QUALIFICATIONS:

L.
2.

3.

Bachelor’s degree required.

Master’s degree in education, educational leadership or related field preferred with a
minimum of 3 years of teaching and/or administrative experience.

To the extent this position is deemed to be an administrator of instructional programs
(including the supervisor of certified teachers) and/or a chief business official, this
position is required to meet one of the following: (1) if the individual held a school
administrator position before January 4, 2010, then evidence of maintaining continuing
education is required; or (2) if the individual was hired as school administrator after
January 4, 2010, then either: (a) an Administrator Certificate is required; OR (b)
enroliment in an MDE-approved Principal Preparation Program within 6 months of
employment (and completion within 3 years) is required. [Public Act 205 section
380.1246].

NATURE OF THE POSITION:
Responsible for providing assistance to the Principal/School Leader/Superintendent in the
administration of the total school program.

RESPONSIBILITIES OF THE POSITION:

L.

9.

Provide leadership, advice and counsel students who experience disciplinary issues in
accordance with ACADEMY’s student code of conduct and established disciplinary
program and guidelines.

Appropriately handle all student referrals in accordance with established policies and
within established timeframes.

Contact parents regarding any discipline referrals which include but are not limited to
removal from class, detention or suspension.

Track all disciplinary referrals from teachers and staff in database system.

Direct and coordinate the scheduling of all students’ activities within the school calendar.
Oversee and ensure effective operation of school-wide, extra-curricular and/or after
school programs; oversee and monitor activities of vendors.

Coordinate and implement student assemblies, awards banquets, field trips and other
student focused events and/or activities, '
Work closely with the Principal and other administrators to establish and maintain a
strong culture of academic excellence and disciplined behavior among students,

Assist the Principal with the daily management and operation of ACADEMY; serve as
the Principal in his/her absence.

10. Assist the Principal in maintaining and monitoring compliance for ACADEMY’s

educational services in accordance with requirements set forth by MDE, Wayne County
RESA, AUTHORIZER and other regulatory entities.
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11, Participate in monitoring ACADEMY’s budget and expenditures; assist the Principal in
establishing annual budget.

12. Assist in completion and submission of required reports for submission to MDE,
AUTHORIZER, Wayne County RESA, etc.

13. Assist the Principal in overseeing student advisory implementation, home visits and
curriculum training; monitor, track and report on progress of advisory activities.

14. Assist the Principal in seeking bids for procurement of contracted services, equipment
and supplies.

15. Assist the Principal in monitoring and evaluation of instructional and non-instructional
staff as requested.

16. Oversee physical plant operations to include supervision of maintenance and custodial
staff.

17. Other duties as designated by the Principal.

SUPERVISORY RESPONSIBILITIES:

Supervises employees when the Principal is absent from the building. Carries out supervisory
responsibilities in accordance with the Academy policies and applicable laws. Responsibilities
include assisting in interviewing, hiring and training employees; planning, assigning and
directing work; appraising performance; rewarding and disciplining employees; addressing
complaints and resolving problems.

LANGUAGE SKILLS:

Ability to read, analyze and interpret general business periodicals, professional journals,
technical procedures or governmental regulations. Ability to write reports, business
correspondence and procedure manuals. Ability to effectively present information and respond to
questions from groups of administrators, boards of directors, staff and the general public.

MATHEMATICAL SKILLS:
Ability to calculate figures and amounts such as discounts, interest, commissions, proportions,
percentages and volume. Ability to apply concepts of basic algebra and geometry.

REASONING ABILITY:

Ability to define problems, collect data, establish facts and draw valid conclusions. Ability to
interpret an extensive variety of technical instructions in mathematical or diagram form and deal
with several abstract and concrete variables.

OTHER SKILLS AND ABILITIES:

Ability to apply knowledge of current research and theory with specific job duties and area of
service. Proficient in use of PC/Windows based applications and software including word
processing and spreadsheet applications. Ability to establish and maintain effective working
relationships with parents, students, staff, Board, vendors and the community. Ability to
communicate clearly and concisely in both oral and written form. Ability to perform duties
maintaining current knowledge of all district requirements and applicable regulatory standards.
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PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

This position requires extensive standing and walking throughout work shift. Ability to stoop,
crouch, kneel and bend. Occasionally lifts and carries items weighing up to 50 pounds, Ability
to use senses: sight, hearing, smell and touch.

OTHER REQUIREMENTS:
Satisfactory criminal background check.

PERFORMANCE STANDARDS:

1.

2.
3.

2

8.

9.

Demonstrate interest in the work of the Academy and a strong commitment to moral
values and dedication to providing an excellent early educational foundation for children.
Demonstrate the willingness and ability to work with people in a team environment.
Maintain ongoing communication with supervisor, staff and administrators related to job
duties,

Maintain positive, cooperative and mutually supportive relationships with the Academy’s
administration, teachers, students and co-workers.

Implement the Academy’s safety and security practices.

Ability to communicate effectively both orally and in writing with staff and the public.
Understand and follow standard operating procedures to perform duties in a professional
manner.

Ability to write legibly and neatly to complete reports such as incident reports or security
logs.

Use proper judgment and make appropriate decisions in situations; take appropriate
action within established policies and procedures.

10. Maintain flexibility in work hours/schedule based upon the Academy’s operational needs.
1'1. Participate in required job related training,

5-18



Dean of Intervention
REPORTS TO: School Leader (Principal) & PBIS Specialist

EMPLOYED BY: Management Company

QUALIFICATIONS:
1. Minimum Bachelor's Degree required; Master's Degree preferred.
2. Must meet continuing education and certification requirements prescribed by rule promulgated by
the State of Michigan.
3. Minimum 3 years Education Administration experience.
4. Current knowledge of best practices.
5. Prior teaching expetience preferred.

NATURE OF POSITION:

Assist the Principal in the Implementation and coordination of at-risk programs to ensure that all students
meet and exceed the State Core Curriculum Content Standards. Achieving excellence requires that the
Dean of Intervention work collaboratively and communicate effectively with Administrators, Special
Education staff, students, parents, members of the community and colleagues in other districts and
schools. Inherent in the position are the responsibilities for planning, coordination and monitoring the
effective delivery of the established curriculum by Intervention Teachers to students.

RESPONSIBILITIES OF POSITION:

The Dean of Intervention is responsible for;

Coordinate teachers and goals outcomes.

Assist Teachers in designing and modifying instruction to meet each student’s needs.

Working closely with staff and parents to plan appropriate services for students,

Administering diagnostic cognitive and achievement tests and evaluate outcomes.

Maintain accurate and complete records as required by Academy, Wayne RESA, Authorizer and
MDE.

6. Submitting necessaty documentation and reports.

7. Assisting Curriculum Coordinator with all Pupil Accounting Reporting.

8. Attending staff meetings and serving on staff committees as required.
9.
1

e e

Participating in Child Study meetings, when applicable,
0. Other professional duties as assigned by the Superintendent.

SUPERVISORY RESPONSIBILITIES:
As assigned by CAOQ/Superintendent/Principal

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

Position requires frequent standing and walking throughout building and school grounds. Ability to stoop,
crouch, kneel and bend occasionally. Occasionally lifts and carries materials or items weighing up to 20
pounds, Ability to use senses - sight, hearing, smell and touch, Ability to type; uses hand/eye
coordination for typing and data entry.

OTHER REQUIREMENTS:

Satisfactory criminal background check.
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PERFORMANCE STANDARDS:
The Dean of Intervention will:

1.
2.

3.

o oo

Be interested in the work of the school, strongly committed to moral values,

Be dedicated to providing an excellent early educational foundation for children that will enable
them to be motivated and excited learners,

Establish and maintain work performance standards in line with those standards established by
Academy.

Demonstrate the willingness and ability to work with people in a team environment.

Periodically check teachers’ lesson plans, grade books and/or grade distribution sheets to assure
compliance with the standards of the School.

Involve teachers in the development of new instructional programs and implement standards for
educational quality within the school curriculum.

Communicate effectively with the community regarding instructional programs and activities and
with the staff regarding information, policies and procedures.

Assure confidentiality of all student and school privileged information

Maintain positive, cooperative and mutually supportive relationships with the Board of Directors,
Authorizer, students, parents, fellow teachers, co-workers and the community,
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Chief Academic Officer (CAO)

REPORTS TO: CEO
EMPLOYED BY: Management Company
SUMMARY:

The Curriculum Coordinator, will provide support with the ongoing planning, implementation,
development, direction, review and evaluation of the Academy’s curriculum, instructional and
assessment services. The Curriculum Coordinator works with Principal and CAQ to ensure that
the Academy’s education objectives are aligned to the educational program, state standards and
instructional practices that yield the highest standards of student achievement and instructional
excellence,

ESSENTIAL RESPONSIBILITIES:

Maintains system-wide plan for curriculum study and improvement
consistent with the Academy’s vision, goals and policies.

Supports and maintains the Academy-wide School Improvement Process.

Supports and coordinates the development of new and revised
curriculum/programs for the Academy.

In collaboration with the Principal and Chief Academic Officer, organizes and
reviews the work of curriculum committees, ensuring results are consistent with
Academy objectives.

Works with the Chief Academic Officer, Principal and teacher committees in
organizing and coordinating grade level and department meetings in order to effect
horizontal and vertical integration and articulation of the instructional program
throughout the Academy.

In collaboration with the Chief Academic Officer and Principal, provides goals and
objectives for educational programs.

In collaboration with the Principal and Chief Academic Officer, coordinates the
Academy’s assessment program.

In collaboration with the Principal and Chief Academic Officer, organizes,
disaggregates and communicates assessment data to stakeholders.

Provides reports to teachers, the Academy Board, parents and administration as
requested.

In collaboration with the Chief Academic Officer and Principal, plans, develops,
implements and evaluates the curricular and instructional program of the Academy.
Interprets the present curriculum/educational programs and proposes changes to
administration.

In collaboration with the Principal and Chief Academic Officer, conducts and
coordinates Academy-wide research and testing for measuring the effectiveness of the
total educational program.

Keeps informed of the latest research, trends and developments in all areas of education
and interprets for staff as necessary.

Monitors textbook and supplementary materials selection used in educational programs
in the Academy.
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e In collaboration with the Principal and Chief Academic Officer, supports the creation of,
and edits for, publication, all curriculum guides and materials prepared by and to be
distributed among the instructional staff,

e In collaboration with the Principal and Chief Academic Officer, coordinates and
monitors staff development and in-service activities for the education staff.

e Conducts informal walkthroughs of teachers in their classrooms and offers insights and
coaching for the enhancement of effective instruction.

e In collaboration with the Principal and Chief Academic Officer, monitors the
educational technology program of the Academy including acquisition and usage for
appropriate technology equipment.

e Plays a significant leadership role in fostering professional growth and building staff
morale throughout the Academy.

e Requests the appropriation of services or materials needed for sufficient management of
the educational program.

o Attends Academy Board meetings and prepares such reports for the Academy Board as

requested.

Serves as a member of the Education Committee.

Performs such other duties as may be assigned.

Serves as primary resource for teachers in instructional planning process.

In collaboration with Principal, creates professional development plans for staff.

Participates in data teams that focus on the identification of student needs through data

analysis.

* Supports the development of research based instructional strategies to address student
needs.

* Monitors instruction and evidence of student learning.

* Assists with inventory, maintenance and update of supplementary materials.

¢ In collaboration with the Chief Academic Officer and Principal, prepares the Academy’s
instructional calendar.

» In collaboration with the Chief Academic Officer and Principal, prepares the Academy’s
assessment calendar.

DRUG FREE WORKPLACE REQUIREMENT:
The employee shall remain free of any alcohol or non-prescribed controlled substance abuse in
the workplace throughout his/her employment at the Academy.

SUPERVISES:
None.

QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill and or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.
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EDUCATION AND EXPERIENCE:
* Bachelor’s degree,
e Shall possess a valid State of Michigan Teaching Certificate with the appropriate

endorsement(s) for all subject area(s) being taught.

e Must have evidence of meeting highly qualified requirements, as defined by No Child

Left Behind.

Minimum of four successful years serving in school administration preferred.

Minimum of five successful years serving in public schools.

Demonstrated excellence in working with students and their families.

Strong leadership and organizational skills. _

Demonstrated knowledge and understanding of curriculum development and program

evaluation, child growth and development, effective instructional strategies, classroom

management, learning assessment, diagnosis and research related to learning.

¢ Ability to effectively use computer technology and various software applications for
word processing, data management and telecommunications.

¢ To the extent this position is deemed to be an administrator of instructional programs
(including the supervisor of certified teachers) and/or a chief business official, this
position is required to meet one of the following: (1) if the individual held a school
administrator position before January 4, 2010, then evidence of maintaining continuing
education is required; or (2) if the individual was hired as school administrator after
January 4, 2010, then either: (a) an Administrator Certificate is required; OR (b)
enrollment in an MDE-approved Principal Preparation Program within 6 months of
employment (and completion within 3 years) is required. [Public Act 205 section
380.1246].

e Criminal background check.

LANGUAGE SKILLS: _

Ability to read, analyze and interpret general business periodicals, professional journals,
technical procedures or governmental regulations. Ability to write reports, business
correspondence and procedure manuals. Ability to effectively present information and respond to
questions from groups of managers, clients, customers and the general public.

MATHEMATICAL SKILLS:

Ability to calculate figures and amounts such as discounts, interest, coTBDssions, proportions,
percentages, area, circumference and volume. Ability to apply concepts of basic algebra and
geometry.

REASONING ABILITY:

Ability to define problems, collect data, establish facts and draw valid conclusions. Ability to
interpret an extensive variety of technical instructions in mathematical or diagram form and deal
with several abstract and concrete variables.

OTHER SKILLS AND ABILITIES;
Ability to apply knowledge of current research and theory in specific field. Ability to establish
and maintain effective working relationships with students, staff and the community. Ability to
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communicate clearly and concisely both in oral and written form. Ability to perform duties with
working knowledge of all Academy requirements and Academy Board policies.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions. While performing the duties of this job, the employee is regularly required to stand,
walk, sit, talk and hear. The employee is occasionally required to reach with hands and arms and
stoop, kneel, crouch or crawl. The employee must occasionally lift and/or move up to 20 pounds,
Specific vision abilities required by this job include close vision and distance vision. The
demands of extended work days (coverage of building activities and extra-curricular activities,
efc.) require a high level of physical endurance. This job requires the ability to handle and
balance multiple demands at the same time.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions. The noise
level in this environment is quiet to loud depending upon the activity in the particular part of the

day.
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Chief Administrative Officer
REPORTS TO: CEO
EMPLOYED BY: Management Company

QUALIFICATIONS:

1. Education in accordance with such standards as the State Board of Education and the
local Board may establish.

2. At least eight years successful public school experience including five years in
administration.

3. Minimum Master's degree in education.

4, Preparation in school administration and supervision including appropriate distribution of
graduate work covering some phases of school administration, supervision of instruction,
methods of teaching and philosophy of education,

5. To the extent this position is deemed to be an administrator of instructional programs
(including the supervisor of certified teachers) and/or a chief business official, this
position is required to meet one of the following: (1) if the individual held a school
administrator position before January 4, 2010, then evidence of maintaining continuing
education is required; or (2) if the individual was hired as school administrator after
January 4, 2010, then either: (a) an Administrator Certificate is required; OR (b)
enrollment in an MDE-approved Principal Preparation Program within 6 months of
employment (and completion within 3 years) is required. [Public Act 205 section
380.1246].

NATURE OF THE POSITION:

As a Michigan Public School Academy, American International Academy (Academy) maintains
a special relationship with Authorizer (Authorizer), which granted the school its charter and to
the Michigan State Board of Education. The Chief Administrative Officer (“CAO”) is expected
to be responsible in representing ACADEMY in all affairs with AUTHORIZER and the State of
Michigan Board of Education by implementing requirements and procedures. In spite of the
ability to delegate duties and authority, the CAQ is ultimately responsible for sound fiscal
management and student academic achievement.

RESPONSIBILITIES OF POSITION:

The CAO shall provide leadership in implementing an educational program within available
funding and Board policies. The CAO is responsible for planning, financial administration,
implementation of educational programs, representation of the Board, facilities and
communications with staff members and the public regarding educational issues and services.

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

Position requires frequent standing and walking throughout building and school grounds. Ability
to stoop, crouch, kneel and bend. Occasionally lifts and carries materials or items weighing up to
20 pounds. Ability to use senses: sight, hearing, smell and touch. Ability to type; uses hand/eye
coordination for typing and data entry.
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OTHER REQUIREMENTS:
Satisfactory criminal background check.

PERFORMANCE STANDARDS:

I.

10.

11.

12.
13.

Participate in all Board meetings by assisting the Board president in the development of
the meeting agenda, by preparing background materials and analyses of issues brought to
the Board and by preparing recommendations on all issues brought to the Board for
decisions,

Seek additional resources from foundations, corporations and other funding entities.
Supervise the acquisition, construction, maintenance, renovation and disposal of all
school district facilities and properties with approval of the Board.

Assist the Board with the development of school Board policy.

Assist the Board in the identification of student achievement goals and shall provide
leadership to achieve and evaluate progress toward meeting those goals.

Provide for overall management of financial activities and take appropriate action to
ensure that expenses are kept within approved budgetary limits. Supervisc the
development of systems for budget development, purchase of goods and services,
accountability for expenditure of district funds and for timely analyses and reporting of
the district's financial position to the Board and the general public.

Maintain active contact and familiarization with all local, state, federal and philanthropic
programs which provide or could provide financial assistance to the district.

Maintain communication between and among the Board, staff, the media, the general
public and other business, governmental and educational organizations of the community,
region and state.

Represent the Board in its dealings with city, county, state and federal governmental
agencies and AUTHORIZER.

Develop and implement plans for dealing with emergency situations and take the
necessary steps in time of emergency to safeguard students, staff, residents and school
district property.

Establish and maintain an administrative organization which provides for effective
management of all essential functions of the district.

Serve as a professional advisor to the Board.

Perform other functions as necessary to the conduct of school district affairs and as
requested by the Board.
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JOB DESCRIPTION
FOR
PRESCHOOL LEAD TEACHER

REPORTS TO: Preschool Director
EMPLOYED BY:  Management Company

QUALIFICATIONS:
10.  Valid State of Michigan Teacher Certification with a ZS or ZA endorsement
11. Bachelor’s degree in early childhood education with specialization in pre-k teaching.
12, Minimum of three - five (3-5) years of successful work experience working with young
children in a group.
13, Meet all requirements established by the Michigan Department of Human and Health Services
(DHHS), as applicable.

NATURE OF THE POSITION:

This position is responsible for the instructional program for the subject matter assigned. The Lead
Teacher must provide students of the Academy’s preschool program with instructional tools to develop
skills required to successfully meet the State of Michigan education requirements. Scope of all authority
includes all issues or concerns regarding educating children.

RESPONSIBILITIES OF POSITION:

» Plan and conduct daily activities according to the interests and abilities of the children in assigned
groups.

e Plan and conduct structured and unstructured activities in a variety of curricular areas, offering
several choices each day.

+ Stimulate interest and creative abilities of the children to promote intellectual, physical, social,
and emotional development.

e Post weekly lesson plans.
Maintain an orderly physical environment conductive to optimal growth and development of
children.
Observe and record significant individual and group behavior.

¢ Communicate with parents with respect to their child’s development and behavior.,
Inform the Director of pre-k programs of any pertinent information related to parents and
children.

e Understand and maintain goals and objectives of the Academy’s preschool program.

e Assemble an bring snacks and lunch from kitchen to assigned classroom, supervise children at
meal and snack times. Responsible for clean up after meal and snack times.
Conduct home visits as required.
Attend staff meetings and all professional development.
Perform other duties as assigned.

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

Position requires frequent standing and walking throughout building and school grounds. Ability to
stoop, crouch, kneel and bend occasionally. Occasionally lifts and carries materials or items weighing up
to 25 pounds. Ability to use senses - sight, hearing, smell, and touch. Ability to type; uses hand/eye
coordination for typing and data entry.
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OTHER REQUIREMENTS:
8. Satisfactory criminal background check.
9. Must have a valid Driver's license.
10. Must meet the DHS vaccination requirement(s).

PERFORMANCE STANDARDS:
e Must have knowledge of child development.
e Must have knowledge of early childhood experience.
¢ Respond to all levels of supervision.
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JOB DESCRIPTION
FOR
PRESCHOOL ASSOCIATE TEACHER

REPORTS TO: Preschool Director
EMPIL.OYED BY: Management Company
QUALIFICATIONS:

5. Associate degree in early childhood education or development is preferred.
6.  Valid center-based pre-k CDA

7. Minimum of one (I) year of successful work experience working with young children in a
group.
8 Must be at least 18 years of age.
9. Meet all requirements established by the Michigan Department of Human and Health Services
(DHHS), as applicable.
NATURE OF THE POSITION:

This position is responsible for the instructional program for the subject matter assigned. The Lead
Teacher must provide students of the Academy’s preschool program with instructional tools to develop
skills required to successfully meet the State of Michigan education requirements. Scope of all authority
includes all issues or concerns regarding educating children.

RESPONSIBILITIES OF POSITION:
e Assistin daily activities. .
e Assist in stimulating interest and creative abilities of the children to promote inteliectual,
physical, social, and emotional development, -
e Assist in monitoring assigned group.
Assist in maintaining a safe and orderly physical environment conductive to optimal growth and
development of children.
Assist in all mealtime activities.
Understand and maintain goals and objectives of the Academy’s preschool program.
Conduct home visits as required.
Attend staff meetings and all professional development.
Perform other duties as assigned.

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:
Position requires frequent standing and walking throughout building and school grounds. Ability to
stoop, crouch, kneel and bend occasionally, Occasionally lifls and carries materials or items weighing up
to 25 pounds. Ability to use senses - sight, hearing, smell, and touch. Ability to type; uses hand/eye
coordination for typing and data entry.
OTHER REQUIREMENTS:

5. Satisfactory criminal background check.

6. Must have a valid Driver's license.

7. Must meet the DHS vaccination requirement(s).

PERFORMANCE STANDARDS:
s Cooperate and professionally perform any tasks assigned that promote the Academy’s mission
statement.
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Chief Administrative Officer (CAQ)
REPORTS TO: CEO
EMPLOYED BY: Management Company

QUALIFICATIONS:

1. Education in accordance with such standards as the State Board of Education and the
local Board may establish.

2. At least eight years successful public school experience including five years in
administration,

3. Minimum Master's degree in education,

4. Preparation in school administration and supervision including appropriate distribution of
graduate work covering some phases of school administration, supervision of instruction,
methods of teaching and philosophy of education.

5. To the extent this position is deemed to be an administrator of instructional programs
(including the supervisor of certified teachers) and/or a chief business official, this
position is required to meet one of the following: (1) if the individual held a school
administrator position before January 4, 2010, then evidence of maintaining continuing
education is required; or (2) if the individual was hired as school administrator after
Janvary 4, 2010, then either: (a) an Administrator Certificate is required, OR (b)
enrollment in an MDE-approved Principal Preparation Program within 6 months of
employment (and completion within 3 years) is required. [Public Act 205 section
380.1246].

NATURE OF THE POSITION:

As a Michigan Public School Academy, American International Academy (Academy) maintains
a special relationship with Authorizer (Authorizer), which granted the school its charter and to
the Michigan State Board of Education. The Chief Administrative Officer (“CAQ”) is expected
to be responsible in representing ACADEMY in all affairs with AUTHORIZER and the State of
Michigan Board of Education by implementing requirements and procedures. In spite of the
ability to delegate duties and authority, the CAQO is ultimately responsible for sound fiscal
management and student academic achievement,

RESPONSIBILITIES OF POSITION:

The CAO shall provide leadership in implementing an educational program within available
funding and Board policies. The CAO is responsible for planning, financial administration,
implementation of educational programs, representation of the Board, facilities and
communications with staff members and the public regarding educational issues and services.

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

Position requires frequent standing and walking throughout building and school grounds, Ability
to stoop, crouch, kneel and bend. Occasionally lifts and carries materials or items weighing up to
20 pounds. Ability to use senses: sight, hearing, smell and touch. Ability to type; uses hand/eye
coordination for typing and data entry,
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OTHER REQUIREMENTS:
Satisfactory criminal background check.

PERFORMANCE STANDARDS:

1.

10.

11.

12.
I3.

Participate in all Board meetings by assisting the Board president in the development of
the meeting agenda, by preparing background materials and analyses of issues brought to
the Board and by preparing recommendations on all issues brought to the Board for
decisions.

Seek additional resources from foundations, corporations and other funding entities.
Supervise the acquisition, construction, maintenance, renovation and disposal of all
school district facilities and properties with approval of the Board.

Assist the Board with the development of school Board policy.

Assist the Board in the identification of student achievement goals and shall provide
leadership to achieve and evaluate progress toward meeting those goals.

Provide for overall management of financial activities and take appropriate action to
ensure that expenses are kept within approved budgetary limits. Supervise the
development of systems for budget development, purchase of goods and services,
accountability for expenditure of district funds and for timely analyses and reporting of
the district's financial position to the Board and the general public.

Maintain active contact and familiarization with all local, state, federal and philanthropic
programs which provide or could provide financial assistance to the district.

Maintain communication between and among the Board, staff, the media, the general
public and other business, governmental and educational organizations of the community,
region and state.

Represent the Board in its dealings with city, county, state and federal governmental
agencies and AUTHORIZER,

Develop and implement plans for dealing with emergency situations and take the
necessary steps in time of emergency to safeguard students, staff, residents and school
district property.

Establish and maintain an administrative organization which provides for effective
management of all essential functions of the district.

Serve as a professional advisor to the Board.

Perform other functions as necessary to the conduct of school district affairs and as
requesied by the Board.
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Special Education Teacher

REPORTS TO:  Principal and Special Education Director

EMPLOYED BY: Management Company

QUALIFICATIONS:

1.

Bachelor degree required. Master degree preferred.
a. A major in a specific special education area or have an earned credit in course
work equivalent to that required for a major.

2. Shall possess a valid State of Michigan Teaching Certificate that possess an endorsement
in special education that is valid in grades kindergarten through 12. Elementary or
secondary endorsements in special education, earned after September 1, 1990, shall be
valid in grades kindergarten through 12,

3. Must have evidence of meeting highly qualified requirements, as defined by No Child
Left Behind.

4, Minimum 3 years successful teaching experience,

5. Current knowledge of best practices.

6. Minimum l-year Special Education experience,

NATURE OF POSITION:

Implementation and coordination of instructional programs to ensure that all students meet and
exceed the State Core Curriculum Content Standards. Achieving excellence requires that Special
Education Teachers work collaboratively and communicate effectively with students, parents,
members of the community and colleagues in other districts and schools. Inherent in the position
are the responsibilities for the planning, coordinating and monitoring of the effective delivery of
the established curriculum to students.

RESPONSIBILITIES OF POSITION:

L.

2.
3.

e

Utilize research-based models, theories, and philosophies for teaching students with an
array of disabilities within different placements.

Assessing students with disabilities for identification and teaching.

Implementing accommodations and modifications for classroom, district, and statewide
assessments.

Using assistive technology devices to increase, maintain, or improve the capabilities of
students with impairments.

Communicating, consulting, and collaborating with parents/ guardians, paraprofessionals,
general educators, and administrators.

Developing, implementing, and evaluating individualized education programs.

Planning, organizing, scheduling, and conducting individualized education program team
meetings, including parental and student Michigan Administrative Rules for Special
Education with Related IDEA Federal Regulations Page 116 participation.

Preparing students with disabilities for transitions consisting of preschool to elementary
through post-secondary environments and employment.

Design and modify instruction to meet each student’s special needs.
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10. Work with students who have other special instructional needs, including those who are

gifted and talented.

11. Attend staff meetings and serve on staff committees as required.
12. Other professional duties as assigned.

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

Position requires frequent standing and walking throughout building and the Academy grounds.
Ability to stoop, crouch, kneel and bend. Occasionally lifts and carries materials or items
weighing up to 30 pounds. Ability to use senses: sight, hearing, smell and touch. Ability to type;
uses hand/eye coordination for typing and data entry,

OTHER REQUIREMENTS:
Satisfactory criminal background check.

PERFORMANCE STANDARDS:

1.

Demonstrate interest in the work of the Academy and a strong commitment to moral
values and dedication to providing an excellent early educational foundation for children
that will enable them to be motivated and excited learners.

Establish and maintain work performance standards in line with standards established by
the Academy.

Communicate effectively with students and parents regarding information, policies and
procedures.

Demonstrate willingness and ability to work with people in a team environment,

Ensure confidentiality of all student and ACADEMY privileged information

Maintain positive, cooperative and mutually supportive relationships with the Board,
AUTHORIZER, students, parents, fellow teachers, co-workers and the community.
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Athletic Director

REPORTS TO:  COO (Chief Operating Officer)

EMPLOYED BY: Management Company

QUALIFICATIONS:

1.

Bachelor’s degree in physical education, sports management or refated field.

2. Previous experience as a coach.

3.

Knowledge of overall athletic program operations.

NATURE OF POSITION:

Implementation and coordination of athletic programs. Achieving excellence requires the
Athletic Director to work collaboratively and communicate effectively with students, parents,
members of the community and colleagues in other districts and schools.

RESPONSIBILITIES OF POSITION:

1.
2.

L

o0

Supervise Sports Coaches of all school athletic programs.

Administrate all interscholastic policies and procedures working within the confines of
the rules and by-laws of the MHSAA and other leagues in which the Academy
participates.

Management of games, facilities and equipment, finances, personnel and student athletes
as related to the athletic program.

Serve as sportsmanship and citizenship liaison for community relations and liaison
between Sports Coaches, district and booster clubs.

Conduct summer conditioning camp with athletes.

Enforce policies and procedures contained in the Athletic Handbook.

Serve as the primary advocate for interscholastic athletics.

Promote student athletes through media, banners and wall of fame.

Plan, organize and supervise all athletic awards programs with the booster club (with
approval of the COO).

10. Maintain permanent records for each sport (i.e. wins, losses, outstanding records, letter).
11. Represent the Academy in all athletic business at league and state meetings.

12. Perform other duties as the COO may direct.

13. Provide vision and courage to improve and maintain all athletic programs and maintain

an active program that promotes sportsmanship and welcomes competing teams.

General Management

1.

Notify all event workers of game schedule, date changes, new events scheduled,
postponements and cancellations and make all the necessary contacts for scheduling new
dates.

Supervise events by serving as a game/contest site manager. This includes attending
home athletic contests. Responsible for securing appropriate medical, custodial and
police coverage and obtaining game management personnel.

Make decisions pertaining to the postponement of interscholastic contests; make all
necessary contacts and schedule all new dates.
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0.
1.

Arrange transportation for athletic teams including lodging and meals when required.
Obtain workers for all home contests.

Ensure cash and tickets are available for all contests and record gate receipts on financial
statement.

Ensure all facilities are safe and prepared for competition.

Obtain security personnel for all home events as deemed appropriate.

Contract all game officials as necessary,

Make recommendations for all interscholastic game schedules.

Act as tournament manager for all league and tournament playoff activities that are
assigned to the school district.

12. Send reminders of upcoming events to schools and officials.

Facilities and Equipment Manager
l.

Oversee the storage, distribution, purchasing, reconditioning, cleaning, repair and
inventory of all athletic equipment.

2. Coordinate, with the business office, the use of all athletic facilities in the district.

3. Coordinate, with the TBD, the repair and maintenance of the athletic fields and facilities.

4, Assume responsibility for assignment of keys to athletic facilities and gymnasium.

Financial Management

1. Oversee and coordinate payment to officials, game workers and other personnel.

2. Receive equipment quotes from authorized Sports Coaches, evaluate such requests and
approve appropriate orders,

3. Develop the yearly budget for the athletic program, coordinate requests by the Sports
Coaches with the district office.

Personnel Management

1. Recruit, interview, select, evaluate and oversee Sports Coaches.

2. Interpret Board policy to the extent necessary to provide guidance for the Sports Coaches
under his/her jurisdiction.

3. Supervise elementary and middle school Sports Coaches.

4. Meet with Sports Coaches of the athletic program at least three times per year.

5. Implement coaching handbook and work with Sports Coaches to evaluate and enhance
the athletics program,

6. Review and coordinate information sent to the community and parents that outlines
district expectations, philosophy, rules and regulations.

7. End of season meeting with all Sports Coaches to evaluate Sports Coach and the

programs that the Sports Coach supervises,

Management of Student Athletes
1.

2.

3.

Maintain a permanent file of players, medical examinations, insurance forms, records of
parent consent forms, payments, etc,

Evaluate and apply athletic policies when deemed necessary due to athletic violations
pertaining to the Academy policy, league and/or MHSAA rules.

Determine scholastic eligibility of all candidates for athletic teams on a weekly and
grading period/semester basis and for certify their eligibility on the proper form.
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4. Schedule physical examinations.

Sportsmanship and Citizenship Liaison
1. Implement positive sport citizenship activities within an educationally sound athletic
program.
2. Demonstrate consistency between the sportsmanship philosophy of ACADEMY and
those of state and national associations.
3. Communicate clear expectations to athletes, parents and spectators of sportsmanship
responsibilities.

Community Relations
1. Establish relationships with and serves as a liaison for community associations.
2. Schedule and coordinate special events that may arise during the school year that impact
the athletic, student activity and/or evening programs.
3. Plan a sports banquet,

Summer Maintenance of Athletic Program

Ensure that games are posted on web page.

Send schedules to printers.

Advertise for positions.

Attend Sports Coaches’ meeting for the fall.

Check in equipment and place in storage.

Send out independent contracts.

Maintain field conditions to meet regulations.

Order rule books.

Provide district office with coaching list for the following year.
10 Contact Sports Coaches regarding ordering fall sports equipment.
11, Arrange officials, game managers and chain crews.

12. Schedule scrimmages.

e

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

Position requires frequent standing and walking throughout building and the Academy grounds.
Ability to stoop, crouch, kneel and bend. Occasionally lifts and carries materials or items
weighing up to 50 pounds. Ability to use senses: sight, hearing, smell and touch. Ability to type;
uses hand/eye coordination for typing and data entry.

OTHER REQUIREMENTS:
Satisfactory criminal background check.
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School Social Worker
REPORTS TO: Principal & Special Education Director
EMPLOYED BY: Management Company

QUALIFICATIONS:

Master’s degree in social work.

Michigan Department of Education Full Approval as School Social Worker.
Minimum three years of successful social work experience.

Current knowledge of best practices.

Prior special education experience preferred.

S

NATURE OF POSITION:

The principal tasks of the School Social Worker are fo help students and families make the best
use of available opportunities and resources and to fully develop each student's individual
potential. The School Social Worker brings to the educational process an understanding of the
psychosocial development of children and the influences of family, community and cultural
differences as they interact with the educational process.

Further, the School Social Worker provides the necessary professional skills to assist students
and communities in problem solving and conflict resolution in a safe and healthy manner. School
social work is founded on the following premises:

1. Definite and identifiable reasons exist why some students are not successful in school and
exhibit undesirable behavior (including at-risk factors, dropping out and truancy).

2. It is critical to assist families in alleviating adverse conditions in order to promote
resiliency and academic success for at risk students.

3. It is important to assist parents in utilizing school and community resources to help
children maximize their educational abilities.
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CONTRACT SCHEDULE 6

PHYSICAL PLANT DESCRIPTION
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