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Academic Affairs-FY2023: Operational Unit Annual Review 

Annual Assessment Reviews are required for all operational and academic units of the University.  The due 

date is October 15.  This Annual Review provides a record of evaluative processes employed by your unit 

to evaluate functions, services provided, and progress toward achieving assigned Strategic Plan goals. The 

Annual Review forms are intended for use in each unit’s continuous improvement planning, and as an 

embedded portion of the unit’s required five-year program review.  Program Review is required to fulfill the 

requirements of the Higher Learning Commission (HLC) related directly to that agency’s Core Components 

and Assumed Practices for institutional accreditation. Operational Units should complete an Annual Review 

Form and a full five-year review for its subunits as appropriate; a small operational unit can complete a 

single review for multiple subunits if those subunits are closely related (i.e., Human Resources could 

conduct a single review for its employment-specific subunits, but separate reviews for its stand-alone 

subunits, such as Public Safety).  

 

 

Year:      FY - 2023 

Unit Name:      Academic Affairs 

Unit Contact:      Dr. Kimberly Muller 

Unit Mission (if applicable):  Continuing to improve efficiency and cost effectiveness in academic programming while   

providing a quality student learning experience. 

Your operational unit is 

assigned the following 

Strategic Plan Goals: 

Academic Affairs has been assigned +53 specific action plans within LSSU’s 2020-2025 

Strategic Plan. This report does not include all of the action plans initiated by Academic 

Affairs in FY2023, but rather highlights several of the most prioritized Strategic Plan Goals 

that were intensively targeted by Academic Affairs in FY2023. These include: 

 

1.1.1, 1.1.2, 1.1.3, 1.1.4, 1.1.5, 1.1.6, 1.1.7, 1.1.8, 1.1.9, 1.2.1, 1.2.2, 1.2.6, 1.2.7, 1.3, 1.3.1, 

1.3.2, 1.3.4, 1.4.1, 1.4.2, 1.4.3, 1.4.4, 1.4.5, 2.1.5, 2.2.1, 2.4.1, 2.5.1, 2.5.2, 2.5.3, 2.5.4, 

2.5.5, 2.5.6, 2.5.7, 3.1.1, 3.1.2, 3.1.4, 3.2.2, 3.2.4, 3.2.5, 3.2.6, 3.3.2, 3.4.7, 4.1.3, 4.3.1, 

4.3.2, 4.3.3, 4.4.4, 4.4.5, 4.4.6, 4.5.3, 4.5.6, 5.1.1, 5.1.2, 5.1.3, 5.3.1, 5.3.2, 5.3.3, 5.3.4, 

5.3.6, 5.4.1, and 5.4.2 

 

Part 1 
 
In the left column, please copy/paste each of your unit’s Strategic Plan goals (in numerical order) into individual 
text boxes. In the right column textbox next to the assigned goal, fill out the information connected to the goal 
to the right. 
 
You may add/delete rows as needed to adjust for the number of Strategic Plan goals assigned to your Unit.  
 
 

Strategic Plan Goal (list only one in 
each textbox in numerical order). 

 Strategic Plan Goal Progress: briefly describe the progress made 
thus far in achieving the goal listed to the left. 

1.1.2 Add new academic programs 
and delivery methods for certificates, 
associates, and baccalaureate degrees 
that meet student and market needs 
for traditional and nontraditional 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through Deans’ Council. 
In FY2023, we added the following five new academic programs and 
revised three academic programs: 

1. Master of Business Administration (New, pending HLC 
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students in the LSSU broader service 
region. 

approval) 
2. Bachelor of Science in Teacher Education Math Secondary 

Grades 7-12 (New) 
3. Bachelor of Science in Teacher Education Math Secondary 

Grades 5-9 (New) 
4. Bachelor of Science in English Language Arts Teaching Grades 

5-12 (New) 
5. Certificate in Space Mission and Operations (New)  
6. Certificate in Microscopy and Microanalysis (New) 
7. Certificate in Rural Nurse Residency (New) 
8. Certificate in Business Fundamentals (New) 
9. Certificate in Business Entrepreneurship (New)  

Goal 1.3 Increase first-year student 
retention to 75%, and increase the 
percentage of entering students who 
complete an associate or bachelor’s 
degree by 10%. 

First year retention rates in 2022-2023 decreased by 5% from the 
previous year. Goal progress assessment is conducted annually 
through the Provost’s Office, SMT, and the Retention Leadership 
Committee. The first year retention rate for 2022-2023 is 68%, as 
reported to IPEDS. Academic Affairs focused in FY2023 on 
strengthening our support services to increase retention, as 
explained in greater detail under goal 1.3.1.  
This goal is 75% achieved. Improvements and expansions for 
academic support services will continue, with data collected annually 
on all support services; those data will inform ongoing improvements 
to services. 

Goal 1.3.1 Increase support and 
services for students who are first-
generation, Pell Grant-eligible, 
veterans, or enter needing 
developmental coursework. 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office and in Academic Services and Title III Team meetings. In 
FY2023, we continued increasing and monitoring support services for 
at-risk student populations through: 
1. The Title III grant funded Student Support Advisor program. 

2. Working through the Title III grant funded “Undergraduate 

Research Coordinator” (supplemental faculty) position to 

continue expanding LSSU’s undergraduate research 

opportunities, which help freshman and sophomore students 

make connections sooner within their own major fields of study. 

3. Continuing to develop expanded tutoring services to support 

students with a professional writing tutor, increased coverage of 

difficult courses by student tutors and Supplemental Instruction, 

and changing over to a new and more effective platform for 24/7 

online professional tutoring services (Brainfuse).  

1.1.6 Enhance a culture of cyclical and 

systematic assessment to drive 

continuous improvement and innovation 

in curricular, co-curricular, and 

extracurricular programs and services. 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office, Deans’ Council, and the University Assessment Committee. In 
FY2023, we continued increasing and monitoring assessment 
practices through the following actions: 
 
The University Assessment Committee met throughout spring and 
summer to review the data for 2022 academic assessments in the 
General Education program, for 2021-2022 Annual Program 
Assessment Update reports, for FY2023 Annual Operational Unit 
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Assessment Reviews, and for FY2023 Institutional Learning 
Outcomes. The committee reviews and makes recommendations 
based on the academic annual program assessments, which are 
conducted each fall to review assessment data from the previous 
year. The committee reviews and makes recommendations based on 
General Education assessments from the previous calendar year.  
The committee reviews and makes recommendations based on 
reported progress made by each operational unit toward achieving 
their strategic plan goals.  The committee reviews and makes 
recommendations in connection with the Institutional Learning 
Outcomes (ILOs), which are assessed each year in senior-level 
capstone courses, through student worker evaluations across the 
university, and through annual student athlete evaluations 
performed by the athletic coaches. ILO assessment results in all areas 
indicated that LSSU students are performing well overall in each 
area. 
 
All of the above annual assessment processes utilize approved 
reporting forms to collect and record data and actions within their 
areas that will feed directly into the 5-Year Program Reviews 
required by the Higher Learning Commission. Annual update 
reporting is in its third year at LSSU, and is proving to be effective in 
streamlining and simplifying the previously onerous 5-Year Program 
Review cycle. LSSU is conducting those 5-Year Program Reviews in 
fall 2023. This is a powerful example that illustrates how the culture 
of assessment has matured at LSSU over the past several years, and 
how assessment is being used systematically to drive continuous 
improvement and innovation at the University. 
 

1.4 Provide faculty and staff with 
support and professional 
development to strengthen an 
innovative, world-class learning and 
development environment that 
enables success, drives social 
mobility, and develops students into 
professionally prepared graduates. 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office and Deans’ Council. In FY2023, we provided the following 
professional development opportunities: 

 
1. The Center for Engaged Teaching and Learning (CETAL) 

continues to provide faculty-led professional development 
through “Lunch and Learn” sessions. 

 
2. LSSU hosted several guest speakers throughout the year to 

improve faculty knowledge and understanding of 
contemporary issues within Native American communities 
and among our Native American students. 

 
3. The annual professional development day in fall 2022 

welcomed Gregg Wentzell to campus as the plenary speaker 
for the event. The plenary session focused on how to help 
students apply metacognitive skills to overcome challenges, 
and how faculty and staff can leverage this knowledge to 
improve teaching practices as well as student learning. A 
second session focused on the importance of employing 
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scholarly teaching strategies to make both teaching and 
learning within the classroom more productive. 
 

4. The 2022 annual professional development day also featured 
sessions throughout the day covering professional 
development topics ranging from applying high impact 
practices in teaching, leveraging student organizations as a 
tool for increasing retention and degree completion, 
assessing diversity learning outcomes in courses, how to 
connect with Generation Z students, Mindfulness and self-
care, and workplace safety and emergency response training.  

 

1.4.1 Provide professional 
development to faculty and staff to 
assist them in keeping current in 
their respective fields, development 
of student learning-centered 
pedagogy, and development in all 
academic endeavors. 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office and Deans’ Council. In FY2023, we provided the following 
professional development opportunities: 
 
The Center for Engaged Teaching and Learning hosted the annual 
Professional Development Day. For 2022-2023 academic year, the 
event was an overwhelming success, with attendance topping 80 
attendees from faculty, staff, ESP, and administration. Feedback was 
gathered both on an individual session basis as well as for the entire 
day. 

1.4.3 Increase participation in Scholarship 
of Teaching and Learning activities and 
Faculty Learning Communities. 

 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office and Deans’ Council. In FY2023, we provided a yearlong faculty 
learning community (FLC / ELC) for new faculty to familiarize 
themselves with LSSU teaching expectations and learn about 
classroom best practices. This FLC also highlighted some of the most 
recognized Scholarship of Teaching and Learning (SoTL) literature to 
build a strong foundation for new faculty. Personal SoTL was 
encouraged and promoted as an important aspect of developing 
successful teaching practices, as well as professional growth in their 
field. 

2.2.1 Develop, encourage, and support 
processes that allow continued dialogue 
and service to diversity, inclusion, and 
belonging through academic and culture-
based activities. 

 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office, Deans’ Council, Native American Center Committee, and 
Library. In FY2023, we offered the following programs and activities 
to foster Native American students’ sense of belonging: 
 

1. The Native American Center hosted Soup Tuesdays 
throughout the year to communicate support, inclusion, and 
a sense of being valued among our Native American 
students, and to foster appreciation for diversity across the 
larger campus community.  

2. The Native American Center worked collaboratively with 
Sodexo food services to host several Native American meals 
in The Quarterdeck.  

3. LSSU organized its first Annual Orange Short Day on campus 
to recognize and remember the experiences of those Native 
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American children who were taken from their homes and 
forced to attend Indian residential schools.  

4. LSSU celebrated Indigenous People’s Week with an event in 
the library at which a Land Acknowledgement statement was 
presented and Whitney Gravelle, Chairwoman for the Bay 
Mills Indian Community, spoke about the significance and 
meaning of Indigenous People’s Day. This event was 
followed by a Native American dinner in the Quarterdeck for 
students, faculty, and staff. 

5. The Native American Center hosted several Native American 
athletic events on campus, double ball, shinny, snow snake, 
and lacrosse, which were open to anyone who wanted to 
participate and play. 

6. LSSU celebrated Native American Heritage Month with 
multiple events across campus: performances by Native 
American artists (music, poetry, paintings and other art 
forms).    

7. The Library and Academic Services hosted several events and 
panel discussions with invited guest speakers to inform and 
educate the campus community about several contemporary 
Native American issues.  

8. The Native American Center Committee, Academic Affairs, 
and the Library hosted a community-wide event with 
speaker James Vukelich, renowned author and creator of the 
web site “Ojibwe Word of the Day,” who spoke about the 
Seven Grandfather Teachings. 

9. The Native American Center Committee, Academic Affairs, 
and the Library hosted a community-wide event called 
“Anishinaabe Star Knowledge” for the campus and the 
regional community. This event was well attended by K-12 
schools, the LSSU community, and the general public. 

10. The Arts Center hosted the Great Lakes Chamber Orchestra’s 
performance of Terra Nostra, that pays homage to our rich 
Native American culture and the Great Lakes region.   

11. The Art Center and the Library Art Gallery both hosted 
Native American Art Shows. 

12. The Art Center hosted Tomantha Sylvester’s performance of 
her one-woman play, “Something Else,” spotlighting the 
issue of violence against Indigenous women. Ms. Sylvester 
also conducted playwriting workshops for the community 

while she was on campus.  

13. LSSU hosted TEDx talks on the subject of Identity. We had  
Marielle Kraft, an LGBTQIA+ Indie pop musician based in 
Nashville, held a residency at the Arts Center. 

2.5.1 Augment the prominence of the 

Native American Center on campus, in the 

community, and on a regional and 

national level through broader 

programmatic offerings. 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office, Deans’ Council, and Native American Center Committee. In 
FY2023, we broadened programmatic offerings as follows: 
 

1. The Native American Center Committee, Academic Affairs, 
and the Library hosted a community-wide event with 
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speaker James Vukelich, renowned author and creator of the 
web site “Ojibwe Word of the Day,” who spoke about the 
Seven Grandfather Teachings. 

2. The Native American Center Committee, Academic Affairs, 
and the Library hosted a community-wide event called 
“Anishinaabe Star Knowledge” for the campus and the 
regional community. This event was well attended by K-12 
schools, the LSSU community, and the general public. 

3. The Arts Center hosted the Great Lakes Chamber Orchestra’s 
performance of Terra Nostra, that pays homage to our rich 
Native American culture and the Great Lakes region.   

4. The Art Center and the Library Art Gallery both hosted 
Native American Art Shows.  

5. The Art Center hosted Tomantha Sylvester’s performance of 
her one-woman play, “Something Else,” spotlighting the 
issue of violence against Indigenous women. Ms. Sylvester 
also conducted playwriting workshops for the community 
while she was on campus. 

2.5.2 Increase the number of 

programmatic offerings and activities in 

the Native American Center on campus 

and in the community. 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office, Deans’ Council, and Native American Center Committee. In 
FY2023, we broadened Native American Center activities as follows: 
 

1. The Native American Center hosted Soup Tuesdays 
throughout the year to communicate support, inclusion, and 
a sense of being valued among our Native American 
students, and to foster appreciation for diversity across the 
larger campus community.  

2. The Native American Center hosted several Native American 
athletic events on campus, double ball, shinny, snow snake, 
and lacrosse, which were open to anyone who wanted to 
participate and play. 

3. The Native American Center hosted an open-house for 
graduating Native American students in May 2023. 

 

2.5.3  Develop and offer Ojibwe language 
courses on campus including a program 
that results in a teaching certificate in 
education. 

 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office, Deans’ Council, and the Curriculum Committee. LSSU 
launched two Ojibwe language courses in Fall 2022.  

3.2.1 Increase miscellaneous General 

Fund revenue (e.g. miscellaneous gifts, 

interest income, Norris Center revenue, 

Arts Center revenue, and indirect costs) 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office and Deans’ Council. In FY2023, General Fund revenue was 
increased through: 
 
Dr. Steve Johnson (Dean of the College of Science and the 
Environment) and Erica Newland (Office of Sponsored Programs) 
successfully wrote for a King-Chavez-Parks Visiting Professor 
Program Grant. The $9,994 grant will be used to partially fund Dr. 
Saraj Bajgain during the 2022-2023 academic year. 
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3.3.2 Enhance the university research 
function and provide professional 
development to faculty, staff, and students 
in using data to make informed decisions.  
 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office and Deans’ Council. In FY2023, University research conducted 
to obtain data for use in making informed decisions included: 

 
1. In fulfillment of HLC accreditation requirements, LSSU 

conducts full Program Reviews in all administrative, 
academic, curricular, and extracurricular areas on a five-year 
cycle.  Using a template reporting form tailored 
appropriately to each type of unit, this review process 
provides ‘big picture’ data to help direct and make informed 
decisions across the University. 

 
2. Academic program faculty across all Schools use Nuventive 

to track and assess the cultural relevance of courses and 
curricula.  Using the data collected through the Annual 
Assessment Update reporting process, specific courses are 
identified and revised each year to increase the breadth and 
depth of cultural literacy within courses and programs. 

 
3. In examining program effectiveness, the Deans have 

produced and analyzed data generated from within their 
colleges.   

 

3.4.2: All units will annually report on 
plans/costs to automate processes in an 
effort to increase efficiencies and reduce 
costs. 

 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office, SMT, Deans’ Council, and each distinctive operating unit 
within Academic Affairs. In FY2023, we automated processes and 
increased efficiency through: 
 
The Registrar’s Office implemented a new student graduation 
process.  This new processes replaces a work-intensive process that 
required Registrar staff to review each graduation application, verify 
the student has earned their degree, then manually award the 
degree.  The new process in My Degree Plan (our online degree audit 
system) now automatically determines which of our potential 
graduates have earned their degree, allowing Registrar staff to run a 
job within the system to automatically award the student their 
degree.  The new automated system allows our graduates to receive 
their earned degree status within a few days instead of waiting a few 
weeks, and saves over 130 Registrar staff work hours per year (3.25 
weeks). 
 

3.4.7 Maintain good standing with the 

Higher Learning Commission and 

appropriate accreditation bodies. 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office and SMT. In FY2022: 
 
1.  Accreditation with the Higher Learning Commission continues in 

good standing. LSSU has a scheduled Focused Visit to evaluate 
progress on enrollment and budget criteria. The next full 10-year 
Comprehensive Review will be in 2026.   
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2. The School of Education is approved for accreditation through the 

Council for the Accreditation of Education Preparation (CAEP) 
through 2025.  

3. LSSU’s Electrical Engineering Technology and Manufacturing 
Engineering Technology programs were reviewed in 2022-2023, 
receiving positive feedback from the ABET accreditation team. 
Official results will be released in fall 2023. A second ABET (EAC) 
visit will review our Computer Engineering, Electrical Engineering, 
and Mechanical Engineering programs in 2023-2024 for ongoing 
accreditation.     

3. LSSU continues to provide the Higher Learning Commission with 
its required annual Institutional Update Reports to summarize 
financial data, student data, academic program data, operations 
data, and Federal Compliance information for the year. This 
annual reporting is a collaboration between The offices of the Vice 
Provost for Accreditation, Finance and Operations, and 
Institutional Research.   

 
4. In cases where program-specific accrediting agencies require it, 

Deans and faculty in those programs complete and submit the 
required annual reports.  For example, the Lukenda School of 
Business submits bi-annual reports to its accrediting agency, 
ACBSP.  The Chemistry Program submits its annual report to the 
American Chemical Society. 

 

4.1 Increase and document community 

service and partnership activities for LSSU 

students, faculty, and staff 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office and Deans’ Council. In FY2023, we increased community 
service opportunities as follows: 
 
The MSU Planetarium brought a traveling planetarium show to LSSU, 
titled “Living in Balance: Anishinaabe Star Knowledge” with 220 LSSU 
students, staff, faculty, and community members attending.  
 
The Arts center with the support of the Issues and Intellect Fund, 
hosted the Great Lakes Chamber Orchestra in April 2023 performing 
Terra Nostra. This event was free general admission and was a 
packed house. 

4.3.1 Partner with local tribes to promote 
Native American cultures in Laker Week 
activities and throughout the academic 
year. 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office and Native American Center Committee. In FY2023, we 
promoted Native American cultures through: 
 
See 2.5.1 and 2.5.2. 
 

5.3.2 Increase the number of faculty and 
students conducting sustainability-related 
research. 

This is an ongoing goal with no final “completion” date. This is an 
ongoing goal with no final “completion” date. Goal progress 
assessment is conducted annually through the Provost’s Office and 
Deans’ Council. In FY2023, sustainability research at LSSU included: 
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Raven McKechnie (Biology) was awarded a MI Sea Grant 

Environmental Internship that will provide $10,000 to support 

Raven’s research at CFRE on using environmental DNA to 

detect an invasive species. Raven is working with Dr. Moerke 

and Dr. Ranson-Olsen. 

 

In Summer 2023, four LSSU engineering students are working 

for Michigan Tech's Advanced Power Systems Laboratory in 

Calumet, Michigan. They are working directly with research 

engineers and graduate students on the following projects: 

 
a. Sara Waltz (ME):  U.S. Department of Energy NextCar 

Project - Energy savings electric vehicle project, working 

with Stellantis (Chrysler), three national laboratories, 

and the Center for Mobility in Detroit. 

 
b. Derek Postma (RE):  Michigan Tech Mobile Lab - A 

semi-truck that has vehicle systems and engine testing 

capability for off-site industrial workforce training. 

 
c. Joshua Damsteegt (Mechatronics):  ASPRC Lab where 

they perform engine chamber combustion testing. 

 
d. Andrew Heiny (ME):  Pettibone electric excavator 

research project 

 

5.4.1 Develop an international freshwater-
related consortium of local and regional 
institutions, including those in Canada, 
Tribal organizations, and government 
interests. 

This is an ongoing goal with no final “completion” date. Goal 
progress assessment is conducted annually through the Provost’s 
Office, SMT, and the CFRE Leadership Committee. CFRE is now the 
primary “hub” for the National Center of Expertise, and NOAA Great 
Lakes Environmental Research Lab (Ann Arbor) has a “satellite” for 
that hub with staff stationed at both places. CFRE is one of six 
national centers of expertise in the nation, the GL NCOE helps to 
raise CFRE’s profile and reputation as an international leader in 
freshwater science and training. 
 
Dr. Moerke and colleagues from US Geological Survey and 

Sault Tribe of Chippewa Indians were awarded $251,000 in 

funding from the Great Lakes Fishery Trust to characterize fish 

spawning habitat in the Mackinac Straits area, a region that is 

considered at high risk to oil spills. Additionally, it will support 

two summer students and one research technician. 

 
 

 
 

Part 2 
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Annual Administrative Unit Goals: Each year your administrative unit should set at least three 
goals to improve its processes, administration, staffing, infrastructure, unit operations, etc. 
 
Goals: 

 
1. Describe how employee evaluations in your area are used to define and achieve goals for your unit: 

 
The employee evaluations are tied to the strategic plan, as the goals of each employee evaluation form 
demonstrate. Each academic affairs employee is assigned specific strategic plan goals, which inform 
the overarching annual goals for this administrative unit. Typical employee evaluation goals in FY23 
included the development of new academic programs (including a Master of Business Administration 
degree), expanding course options for our general education program, escalating our fundraising and 
grant proposal initiatives, expanding collaborations across all areas of the university to increase 
retention, and amplifying our diversity and inclusion programming – especially in regard to 
programming through the Native American Center. Employees’ evaluations directly report out progress 
toward achieving their strategic plan goals, and setting new goals for the coming year that are directly 
linked to the strategic plan. 

 
 

2. Explain how unit-specific budget information is provided to staff and discussed in your unit to plan for 
continuing improvements in your unit: 

 
All academic affairs budgets are managed by the Provost who presents the budget to the CFO. Budget 
discussions are robust and cover both big-picture and small-picture planning to ensure we maximize 
the benefits from our budget. Examples of discussion points include continuing improvement in faculty 
programs, distribution of course fees, and department funds. Initially, the Provost works with the Deans 
to develop a first draft budget plan, and the Deans work with their faculty to identify and prioritize 
specific budget needs for optimal budget planning. Deans and Chairs discuss the previous year’s 
budget with faculty and plan for the coming year in their Annual Assessment Update meetings. 
Professional development funds are budgeted to faculty members to foster continuing improvement. 
The budget is finalized through collaborations between the Provost and Deans, and allocated to 
achieve the strategic plan initiatives and to provide quality student learning experiences.  

 
3. Provide a brief summary of goals set for your administrative unit during the past year that were not 

specifically defined in the Strategic Plan, and report the status of achievement for those goals: 
 
All goals are at some level tied to the strategic plan, even if that link is not apparent. For example, 
Academic Affairs has instituted “Succession Planning” for all key positions to ensure that every one of 
those positions is covered in the event of an emergency or unexpected circumstances. While this goal 
is not specifically stated in the strategic plan, it is nevertheless indirectly linked to Goal 3.1, ensuring 
that this operating unit is always viable, and to Goal 3.4, ensuring operational effectiveness through 
strategically sound planning. Additionally, and to these same ends, the Provost works with every direct 
report to further develop their skill set, leadership skills, and knowledge of the organization. 

 
4. Based on this annual assessment review, list specific goals your administrative unit has identified and 

will strive to achieve in the coming year: 
 

Academic Affairs will continue working in the coming year to make steady progress on all the strategic 
plan goals assigned to this unit. (see page 1 of this report). Indirectly tied to the strategic plan, we will 
continue working with the Michigan Department of Corrections to obtain their final approval for our 
proposed Prison Education Program, with the intent to start offering academic programs to incarcerated 
students in spring 2024. This ties to strategic plan goal 3.2 to “expand and diversify university revenue 
streams,” and to goals 3.1.1 and 3.2.1 for increasing enrollment.  
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In addition, Academic Affairs has recently adopted a more comprehensive Budget Planning template 
for proposed new programs, and will use that new budget planning process as we continue working to 
improve efficiency and cost effectiveness in developing and delivering academic programs to ensure 
their success. 

 
 

5. (Not required) Please describe any issues or problems you encountered while conducting this Annual 
Assessment Review, and provide recommendations you would like the University Assessment 
Committee to consider for improving this Annual Assessment Reporting Form or this process: 
 

None 
 
 
Please attach any related documents (such as annual departmental meeting minutes, employee 
goal/evaluation documents, survey results, etc.) that support the narrative provided in your Annual Review.  
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Admissions: Operational Unit Annual Review 

Annual Assessment Reviews are required for all operational and academic units of the University. The due 

date is July 31, 2023.  This Annual Review provides a record of the processes employed by your unit to 

evaluate functions, services provided, and progress toward achieving assigned Strategic Plan goals. The 

Annual Review forms are intended for use in each unit’s continuous improvement planning, and as an 

incremental portion of the unit’s required full five-year program review.  Program Review is required to fulfill 

the conditions of accreditation from the Higher Learning Commission (HLC), and these annual reporting 

forms ensure that we meet those requirements. An Operational Unit may complete a single Annual Review 

Form if it has multiple subunits that are closely related, but separate forms for those subunits that are 

autonomous (e.g., Human Resources could conduct a single review for several of its subunits, but would 

complete a separate review for a stand-alone subunit, such as Public Safety).  

 

Year:      FY - 2023 

Unit Name:      Enrollment Services  

Unit Contact:      Fred A. Pierce III, Dean of Admissions and Marketing 

 

   

Your operational unit is 

assigned the following 

Strategic Plan Goals: 

1.2.3 Develop a comprehensive international recruiting plan and increase the number of 

international students to 10% of the total number of students at the university.  

 

1.2.4 Develop a Canadian recruiting plan and increase the number of Canadian students 

to 5% of the total number of students at LSSU. 

 

1.2.5 Develop a scholarship program targeting Canadian Students that addresses cost 

differential between Ontario and Michigan Students.  

 

2.4.3 Update the University’s Style Guide and use uniform brand and stylistic approach, 

including athletic programs and licensed products.  

 

3.2.1 Expand overall university enrollment with a goal of 1,925 students by 2025. 

 

4.4.1 Develop an outreach program with regional middle schools and high schools to 

showcase the University and enhance LSSU’s recruitment opportunities. 

 

4.4.2 Develop a recruiting plan to increase the number of students enrolling in LSSU 

from our Charter Schools.  

 

4.4.4 Strengthen and grow opportunities for joint programing through Career Technical 

Education and Early Middle College. 

 

4.5.7Expnd the number of summer camps offered at the university with emphasis given to 

breath of programming. 

 

 

Part 1 
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In the left column, please copy/paste each of your unit’s Strategic Plan goals (in numerical order) into individual 
text boxes. In the right column textbox next to the assigned goal, fill out the information connected to the goal 
to the right. 

 
You may add/delete rows as needed to adjust for the number of Strategic Plan goals assigned to your Unit.  
 
 

Strategic Plan Goal (list only one in 
each textbox in numerical order). 

 Strategic Plan Goal Progress: briefly describe the progress made thus 
far in achieving the goal listed to the left. 

Example: 
3.1.3 Develop a process for 
review/assessment that ensures 
expenditures are aligned with 
institutionally approved plans (e.g. 
LSSU Strategic Plan, LSSU Master Plan, 
Housing Master Plan, and Facilities 
Master Plan). 

1. Achievement of this goal is at _________%. 

2. Specific methods used and steps taken to achieve this goal: 

3. Achievement of this goal has been evaluated through: 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year:  

1.2.3 Develop a comprehensive international 

recruiting plan and increase the number of 

international students to 10% of the total 

number of students at the university.  

 

Achievement of this goal is at 10% 

 

The administration hired GROK International to perform a 

comprehensive assessment of campus readiness for an 

internationalization plan.  Their assessment demonstrated that 

significant improvements/investments in personnel, services, and 

infrastructure need be made prior to pursuing this initiative in full. 

 

Training of staff is ongoing related to processing, onboarding, and 

documentation of our current international population. 

 

This initiative remains assigned to cabinet level members (Enrollment 

Services, Finance and Administration, and Student Affairs) to begin to 

create the infrastructure that can move this forward.  

1.2.4 Develop a Canadian recruiting 

plan, and increase the number of 

Canadian students to 5% of the total 

number of students at LSSU 

Achievement of this goal is at 50%. 

 

During the pandemic we were able to maintain the majority of our 

Canadian commuter population through some creative housing 

opportunities.  On campus Canadian student enrollment, however, 

suffered and we are in process of attempting to regain that momentum 

through reestablishing our brand identity in Sault Ste Marie Ontario 

and immediate region.  

 

We were unable to recruit in Canada until April 2022.  Only one of the 

our four local Sault Ste Marie Ontario High Schools allowed us access 

in April 2022.  Fall semester all four schools enabled us to return to 

campuses and reignite our regional Canadian recruitment efforts in 

earnest.  

 

The Admissions Representative assigned to Territory one (Upper 

Peninsula), bears primary responsibility for cultivating regional 

students in Ontario Canada.   

 

However, more broad-based Canadian recruitment is central to our 

overall international efforts, which as stipulated earlier, requires 

significant investment across the institution and as such prioritization 
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by Student Affairs, Enrollment Services and Administration & 

Finance.  

1.2.5 Develop a scholarship program 

targeting Canadian Students that addresses 

cost differential between Ontario and 

Michigan Students.  

 

Achievement of this goal is at 0%. 

 

Achievement of this goal requires either investment in Institutional 

Aid or significant fundraising.  Institutional Aid has been reduced 22% 

since Fall 2021 and given all institutional aid is either a 2 or 4 year 

commitment investment in new scholarship initiatives is unrealistic at 

this point.  

 

Responsibility for this objective rests at the cabinet level with 

Enrollment Services, Administration & Finance, and Advancement. 

2.4.3 Update the University’s Style 

Guide and use uniform brand and 

stylistic approach, including athletic 

programs and licensed products 

Achievement of this goal is at 50%. 

 

Brand reinforcement occurs unilaterally across items produced 

internally and outsourced products handled by Marketing and 

Communication, as well as licensed products.  Approvals are handled 

and reinforced though the work order process. Athletics remains 

outside review and the institution’s reduction in the Marketing and 

Communication’s workforce by 60% since 2021 has impeded process 

on the complete overall of the style guide. Additionally, we have made 

the decision to outsource all graphic design and printing to vendors 

which could complicate the process of policing the brand in design and 

printed materials.  

 

Further progress on this initiative is the responsibility of the cabinet 

leadership from Enrollment Services, Athletics, and Administration 

and Finance. 

3.2.1 Expand overall university enrollment 

with a goal of 1,925 students by 2025. 

 

Achievement of the goal is ongoing. 

 

This goal was reduced from 2.400 to 1,925 in July 2023.  The original 

goal was established at the beginning of the pandemic.  The exogenous 

variables of pandemic, faith in higher ed, demographic shifts, record 

entry level wages, inflation, and a reduction in institutional aid had a 

significant detrimental impact on Fall 2022 new student enrollment 

despite healthy application and admission activities.  A significant 

number of students simply chose not to attend post-secondary 

education and Michigan led the nation. 

 

Territory Management and our recruitment portfolio remains robust 

and the application and admit pool is again healthy, however yield 

rates remain in question.  The Michigan Achievement Scholarship is 

promising but given its late and uneven roll out the real impact will not 

likely occur in the first year of the program.  The institution is also in 

process of creating and reconfiguring academic programs to inspire 

enrollment, however the influence of these changes are not likely to 

have immediate effect.  

 

The responsibility of this goal is shared among all the employees with 

in the entire division of enrollment management but also all of campus 

has a contributory responsibilities especially academic and student 

affairs and their influence on retention.  
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4.4.1 Develop an outreach program with 

regional middle schools and high schools to 

showcase the University and enhance 

LSSU’s recruitment opportunities. 

 

Achievement of goal 80% and ongoing. 

 

We have established contractual relationships will all Eastern Upper 

Peninsula secondary schools except Whitefish Point to deliver pre-

college coursework (dual/concurrent/early middle college).  This year 

we brought Newberry High School in Luce County back to the 

portfolio and our total contracts expanded from 10-12 schools. These 

agreements include on-site information, application, and registration 

dates twice a year.  

 

Additionally, we expanded GearUP/College Day from 5 Schools to 8 

and for the first time since the pandemic gained entry to Ojibwe 

Charter School.  The Gear/Up activities resulted in all 9-12 graders 

engaged in a LSSU activity at both Ojibwe and Detour schools.  

 

The Pre-College team and Gear/UP coordinator have primary 

responsibilities for on going development of this goal but it also 

includes the admissions representatives representing the territories our 

partner schools are located in as well as the Dean of Admissions and 

Marketing as the primary relational representative to these high school 

partners.  

 

4.4.2 Develop a recruiting plan to increase 

the number of students enrolling in LSSU 

from our Charter Schools.  

 

Achievement of this goal is at 90% and ongoing. 

 

The seniors of all 12 Charter schools with High Schools are directly 

admitted to LSSU and automatically receive a scholarship renewable 

for up to 4 years. Furthermore, all are visited at least 2 times per year 

by the Admissions Representative assigned to their territory. 

 

Furthermore, all charter schools are invited to campus for a campus 

visit. This year we hosted 6 schools, but plan to increase to 8 in the 

coming year.  

 

The Admissions Representatives and Director of Events execute the 

recruiting plan associated with our partner charter school partners and 

the Dean of Admissions and Marketing provides the vision and 

direction to the team for execution.  

4.4.4 Strengthen and grow opportunities for 

joint programing through Career Technical 

Education and Early Middle College. 

 

Achievement of goal 50% and ongoing. 

 

We have established contractual relationships will all Eastern Upper 

Peninsula secondary schools except Whitefish Point to deliver pre-

college coursework (dual/concurrent/ early middle college).  This year 

we brought Newberry High School in Luce County back to the 

portfolio and our total contracts expanded from 10-12 schools. These 

agreements include on-site information, application, and registration 

dates twice a year.  

 

The Pre-College team has primary responsibilities for on-going 

development of this goal but it also includes the academic affairs in 

establishing pathways for Career Technical Education to translate into 

University credit.  Vision remains the prerogative of the Cabinet 
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Members in Enrollment Services and Academic Affairs. 

4.5.7 Expand the number of summer camps 

offered at the university with emphasis given 

to o breath of programming. 

 

Achievement of this goals is 50%. 

 

We have continued to offer a stable of academic camps that 

historically have produced enrollments.  The camp landscape has 

experienced a reduction of this as a viable summer option especially 

for High School students in low-income regions.  Our middle school 

camps continue to be viable, and we are exploring in collaboration 

with academic affairs more offerings to younger populations.  

 

The one exception to our camp challenge is the development of Kids 

Camp (ages 5-12) which has proven wildly popular and resulted in a 

larger waiting list than the enrollment we can support.  

 

The Director of Events and Camps bears primary responsibility for the 

development of this goal but needs collaboration from Academic and 

Student Affairs. Vision and broad university facilitation is assigned to 

the Dean of Admissions and Marketing. 

 
 

Part 2 
 
Annual Administrative Unit Goals: Each year your administrative unit should set at least three 
goals to improve its processes, administration, staffing, infrastructure, unit operations, etc. 
 

 
1. Describe how employee evaluations in your area are used to define and achieve goals for your unit: 

 
Employee evaluations are measures of individual performance in service to comprehensive university 
initiatives.  Individuals receive feedback regularly both in one-to-one formal and informal sessions as 
well as weekly staff meetings.  Individual contributions to communal goals are part of all weekly staff 
meeting dialogues. All divisional employees contribute to all of the programs and initiatives assigned to 
the Division of Enrollment Service.  So while they may not be in a job that bears the primary 
responsibility for execution of any particular strategy to accomplish any individual goal all employees 
contribute to all activities we the division undertakes and evaluation of their performance is 
representative of those expectations.  

 
 

2. Explain how unit-specific budget information is provided to staff and discussed in your unit to plan for 
continuing improvements in your unit: 

 
Regular budget conversations occur across all divisional employees at our regular weekly meetings.  
Weekly meetings of all divisional employees occur on Fridays during recruitment season and on 
Mondays off-recruitment season.  These regular conversations are amplified when the first of the month 
report is generated so we can adequately plan for the remaining expenditures for the remainder of the 
fiscal year. Supplemental conversations occur in one-on-one meetings with unit heads (Financial Aid 
and Marketing & Communications) as well as the division’s budget manager which are part of daily 
interactions.  

 
 
3. Provide a brief summary of goals set for your administrative unit during the past year that were not 

specifically defined in the Strategic Plan, and report the status of achievement for those goals: 
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All of our work is guided by the strategic plan.  All articulated unit goals focus on the strategic plan 
outside of any employee’s development as a contributor in execution of their duties. While the division 
has expanded its work in the last few years in each case it was redirecting goals already outlined in our 
strategic plan.  
 

 
4. Based on this annual assessment review, list specific goals your administrative unit has identified and 

will strive to achieve in the coming year: 

 
The strategic goals outlined above remain our primary focus.  However, to advance those goals we 
must rebuild the Division of Enrollment Services especially as it related to onboarding new personnel 
and getting them acclimated and trained in service to these goals. 
 
Marketing and Communications needs to be completely rebuilt as the 60% reduction in personnel was 
complicated by a June 23 retirement.  Two new employees are on-boarding to bring the organization 
from 1 to 3 employees.  The institution has also elected to invest in a website overhaul through an 
external provider which will challenge the new employees in modernizing our digital content.  
 
 
Financial Aid has new leadership and if all lines are filled 50% of their workforce will be new headed 
into the 2023-2024 academic year.  
 
Admissions will experience turnover in Customer Relationship Management duties, Pre-college 
leadership, Gear/Up coordination, the campus and outreach coordinator, and the unit will enter the Fall 
2024 campaign with 3 new admissions representatives.  

 
Seven of the 17 employees will be new and five will be in new roles (70% of total workforce) with new 
responsibilities so learning to deliver on the expectations that contribute to our charges from the 
strategic plan will be our primary focus in 2023-2024.  

 
 

5. (Not required) Please describe any issues or problems you encountered while conducting this Annual 
Assessment Review, and provide recommendations you would like the University Assessment 
Committee to consider for improving this Annual Assessment Reporting Form or this process: 
 

 
 
 
 
Please attach any related documents (such as annual departmental meeting minutes, employee 
goal/evaluation documents, survey results, etc.) that support the narrative provided in your Annual Review.  
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Advancement: Operational Unit Annual Review 

Annual Assessment Reviews are required for all operational and academic units of the University.  The due 

date is July 31, 2023.  This Annual Review provides a record of the processes employed by your unit to 

evaluate functions, services provided, and progress toward achieving assigned Strategic Plan goals. The 

Annual Review forms are intended for use in each unit’s continuous improvement planning, and as an 

incremental portion of the unit’s required full five-year program review.  Program Review is required to fulfill 

the conditions of accreditation from the Higher Learning Commission (HLC), and these annual reporting 

forms ensure that we meet those requirements. An Operational Unit may complete a single Annual Review 

Form if it has multiple subunits that are closely related, but separate forms for those subunits that are 

autonomous (e.g., Human Resources could conduct a single review for several of its subunits, but would 

complete a separate review for a stand-alone subunit, such as Public Safety).  

 

Year:      FY - 2023 

Unit Name:      Advancement 

Unit Contact:    VP of Advancement, Scott Smith, or Administrative Assistant, Erin Lake 

Unit Mission (if applicable):    To raise funds in support of LSSU 

Your operational unit is 
assigned the following 
Strategic Plan Goals: 

List all strategic plan goals assigned to this unit by the SMT.  

2.3.1, 2.3.5, 2.3.6, 2.4.2, 3.2.14, 3.2.15, 4.2.1, 4.2.2, 4.2.3, 4.5.5 

 

Part 1 
 
In the left column, please copy/paste each of your unit’s Strategic Plan goals (in numerical order) into individual 
text boxes. In the right column textbox next to the assigned goal, fill out the information connected to the goal 
to the right. 
 
You may add/delete rows as needed to adjust for the number of Strategic Plan goals assigned to your Unit.  
 
 

Strategic Plan Goal (list only one in each 
textbox in numerical order). 

 Strategic Plan Goal Progress: briefly describe the progress made thus 
far in achieving the goal listed to the left. 

Example: 
3.1.3 Develop a process for 
review/assessment that ensures 
expenditures are aligned with 
institutionally approved plans (e.g. LSSU 
Strategic Plan, LSSU Master Plan, Housing 
Master Plan, and Facilities Master Plan). 

1. Achievement of this goal is at _________%. 

2. Specific methods used and steps taken to achieve this goal: 

3. Achievement of this goal has been evaluated through: 

4. If this goal is not yet 100% achieved, what action plans are in place 

to move forward toward its achievement? 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year:  

2.3.1   

Increase the number of annual and 
endowed scholarships targeting students 
from disadvantaged financial 
backgrounds. 

Over the last # year(s), # annual and # endowed funds have been created.  

$###,### has been raised for existing scholarship and endowments.  

Over $###,### in scholarship funds is transferred annually to the 

University for scholarship support. 
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2.3.5 
Increase and maintain a funding 
source for student emergencies. 

Complete 100% for 2022.  Annual and ongoing effort. 

The Bud Mansfield Student Emergency Fund is an ongoing fundraising 

priority for LSSU.  More than $10,000 is distributed annually.  

 

2.3.6 
Increase grant support to benefit students 
from socioeconomically disadvantaged 
backgrounds. 

 

 

Complete 100% for 2022.  Annual and ongoing effort. 

Annual grant support is raised and allocated through the Bud Mansfield 

Student Emergency Fund.  New scholarships are created annually and 

existing scholarships are increased through fundraising. 

2.4.2 
Increase communications highlighting 
successes, accomplishments, and key 
initiatives of students, faculty, staff, and 
alumni across multiple platforms and 
when possible invite community 
participation. 

 

Complete 100% for 2022.  Annual and ongoing effort. 

Monthly Laker E-ffect emails are sent to entire alumni data base.  The 

online magazine, Laker Log, is sent twice a year.  News updates are sent 

via email and social media as appropriate when news comes up. 

3.2.14 
Review the organizational structure of the 
University Foundation and reorganize it 
for maximum fundraising effectiveness. 
 

 

Complete 100%.  The Foundation was reorganized to further focus 

resources on fundraising.  Fundraising has increased over 40% the last 

two years. 

3.2.15 

Develop long-term Foundation 

fundraising goals in support of University 

strategic initiatives. 

 

Ongoing.  A new system of identifying, vetting, budgeting, prioritizing, 

and coordinating philanthropic strategic priorities is being fully 

implemented in 2023. 

4.2.1 

Create and share a reference list of key 
contacts at LSSU and the community for 
ease of communication. 

 

 

100% complete. 

4.2.2 

Develop and maintain a 

promotional system in support of 

LSSU events and summer activities 

to broaden exposure, participation, 

and engagement. 

 

Complete 100% for 2022.  Annual and ongoing.  Monthly Laker E-

effect.  Semi-annual Laker Log online magazine.   

4.2.3 

Increase awareness of LSSU programs 
that meet regional job market demands 
and offer future opportunities in step with 
economic trends. 

 

 

Working with local companies to promote engineering, cannabis 

chemistry and business, and nursing.   

4.5.5 

Enhance the opportunities for 

alumni and friends of the University 

to advance the institution with their 

time and resources. 

 

Complete 100% for 2022.  Annual and ongoing.   

Interim President has been exceptional at making time to visit alumni. 

Engaging Foundation Board after almost 2 years of negotiations. 
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Part 2 
 
Annual Administrative Unit Goals: Each year your administrative unit should set at least three 
goals to improve its processes, administration, staffing, infrastructure, unit operations, etc. 
 

 
1. Describe how employee evaluations in your area are used to define and achieve goals for your unit: 

 
Each person is asked to set annual goals for themselves based on historical achievement.   

 
 

2. Explain how unit-specific budget information is provided to staff and discussed in your unit to plan for 
continuing improvements in your unit: 

 
A great deal of time is spent discussing budgets and how to leverage resources for major impact. 

 
3. Provide a brief summary of goals set for your administrative unit during the past year that were not 

specifically defined in the Strategic Plan, and report the status of achievement for those goals: 
 
Raise more funds than the previous year and beat the 5-year average.  We have been successful. 

 
4. Based on this annual assessment review, list specific goals your administrative unit has identified and 

will strive to achieve in the coming year: 
 

Launch a faculty and staff giving campaign. 
Achieve 100% participation (giving) from leadership (BOT, SMT & Deans) 

 
 

5. (Not required) Please describe any issues or problems you encountered while conducting this Annual 
Assessment Review, and provide recommendations you would like the University Assessment 
Committee to consider for improving this Annual Assessment Reporting Form or this process: 
 

 
 
 
 
Please attach any related documents (such as annual departmental meeting minutes, employee 
goal/evaluation documents, survey results, etc.) that support the narrative provided in your Annual Review.  
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Athletics: Operational Unit Annual Review 
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Finance & Operations: Operational Unit Annual Review 

Annual Assessment Reviews are required for all operational and academic units of the University.  The due 

date is October 15.  This Annual Review provides a record of evaluative processes employed by your unit 

to evaluate functions, services provided, and progress toward achieving assigned Strategic Plan goals. The 

Annual Review forms are intended for use in each unit’s continuous improvement planning, and as an 

embedded portion of the unit’s required five-year program review.  Program Review is required to fulfill the 

requirements of the Higher Learning Commission (HLC) related directly to that agency’s Core Components 

and Assumed Practices for institutional accreditation. Operational Units should complete an Annual Review 

Form and a full five-year review for its subunits as appropriate; a small operational unit can complete a 

single review for multiple subunits if those subunits are closely related (i.e., Human Resources could 

conduct a single review for its employment-specific subunits, but separate reviews for its stand-alone 

subunits, such as Public Safety).  

 

Year:     FY - 2023 

Unit Name:     Finance and Operations 

Unit Contact:     Morrie Walworth / Susan Fitzpatrick 

Unit Mission (if 

applicable): 

 

Your operational unit is 

assigned the following 

Strategic Plan Goals: 

 

 

Part 1 
 
In the left column, please copy/paste each of your unit’s Strategic Plan goals (in numerical order) into individual 
text boxes. In the right column textbox next to the assigned goal, fill out the information connected to the goal 
to the right. 
 
You may add/delete rows as needed to adjust for the number of Strategic Plan goals assigned to your Unit.  
 
 

Strategic Plan Goal (list only one in 
each textbox in numerical order). 

 Strategic Plan Goal Progress: briefly describe the progress made thus 
far in achieving the goal listed to the left. 

Priority 2:  

2.2.2 Enhance the physical and 
technological infrastructure that 
provides accessibility for all 
university members.  (Bergel, 
Beazley) 

 

1) The new portal is deployed and the old one is shut down.  We 
have been getting positive feedback.  The next step in this to 
enable ILP (Intelligent Learning Platform).  This is an Ellucian 
supported integration between Moodle and Banner.  Doing this 
will increase the security of data moving between the two 
systems. ILP was implemented. After testing it was determined 
to not provide the expected benefits. Single sign on was 
implemented for Moodle. 
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2) Security patches are installed in Oracle 19C as they are 

released. Four major ones a year. 

3) Completed Wi-Fi heat maps of residence halls, Replaced 100 

Access Points. This year we will monitor the new system and 

replace other buildings after testing is complete. 

4) Network design and implementation changes have been made 

to better protect information resources and follow ever-

changing best practices of the industry. Up to date and ongoing. 

5) Virtual Engineering lab has been set up to allow off-site or on 

campus students remote control access to powerful computing 

and expensive campus software using their own computers. 

Multiple departments have utilized this server. Student groups 

have held LAN parties allowing students without powerful 

gaming computers to participate. 

Priority 3: 
3.1.3 Develop a process for 
review/assessment that ensures 
expenditures are aligned with 
institutionally approved plans (e.g. 
LSSU Strategic Plan, LSSU Master Plan, 
Housing Master Plan, and Facilities 
Master Plan). 

1) Modified reports to the Board to provide better transparency. 

2) Worked with Housing to utilize funds to update residence halls.  

3.1.5 Ensure that LSSU exceeds 3.0 for 
two of the four financial health 
ratios for public institutions of 
higher education as determined 
by the National Association of 
College and University Business 
Officers. 

1)  Complete for FY22 

3.1.6 Achieve unqualified annual audits 
for the institution. 

 

1) Achieved for Fiscal Years 2021 and 2022 

 

3.2.7 Increase revenue from major 
auxiliary units, including construction 
of a new residence hall 

1) Not completed for FY23 

3.2.11 Increase miscellaneous General 
Fund revenue (e.g. miscellaneous gifts, 
interest Income, Norris Center 
revenue, Arts Center revenue, and 
indirect costs).   

1) Not completed in FY23 

3.2.16 Develop a comprehensive Campus 
events Management Plan to 
coordinate and maximize campus 
spaces, events success and net 
revenue generation 

1) Upgraded the sound equipment in the Cisler Center.  

2) Credit Union branch established on campus; providing rental 

income. 

3.3.3  Complete a staffing audit to ensure 
unit staffing levels are appropriate 

1) Not completed in FY23 
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3.3.7 Deliver training and tools to 
budget managers that will 
improve the budgeting process by 
increasing transparency, provide 
real-time access to budgets, and 
increase their understanding of 
the university budgeting process. 

 

1) Provided course and program fee reports for FY23 and 

estimates for FY24 to the Provost for budgeting purposes. 

2) Provided broader financial information to the Board of 

Trustees. 

3) Wrote several automated reports for budget managers. 

 

3.4.1 Provide IT Infrastructure, systems and 
staffing through hiring and/or 
training to ensure that 
operational and instructional 
technology systems and staff can 
support innovation, 
communication, efficiency and 
productivity 

1) An IT Security team meets weekly, to identify and improve the 

security measures we are taking.  CISA Cyber hygiene 

assessment service, providing monthly third party assessment 

of outside facing vulnerabilities. 

2) Investigating 2 factor solutions for all systems. 

3) Continued monitoring and updated core systems against 

vulnerabilities. Using intelligence from MI-ASC, Michigan Cyber 

partners, CIS advisors mitigates threats against core IT 

resources by patching and changing settings as necessary.  

4) 100% virtualization of all servers at this time. 

5) Network team to attend Regional IT security conference in 

Grand Rapids (GRRRCon). Banner Staff attended Ellucian Live. 

Planning to attend Coehsion. 

6) Creating a second onsite backup location in case of datacenter 

disaster. 

7) 10GB upgrade to educational buildings complete. Upgraded 

internet connection to 10GB this year, working with Merit to 

complete this. 

8) Made changes to my.lssu log in to only enable username 

without @lssu. This ensures our SSO works properly. 

3.4.2         All units will annually report on 
plans/costs to automate 
processes in an effort to increase 
efficiencies and reduce costs.  
(Gillette) 

1) Wrote several reports to push data out to budget managers. 

 

3.4.3 Business plans will be developed for all 
institutional strategic initiatives 
prior to implementation 

1) No formal business plans have been developed, but SMT 

discusses all initiatives, gathers data, and solicits input before 

implementation. Goals are developed and assessed. 

3.4.4 Complete a new Campus Master 
Plan by 2025 that aligns priorities 
for new construction, facilities 
renovations, deferred 
maintenance, property 
acquisition, and space utilization. 

1) Modifications to the plan have occurred. Discussions for new 

planning will begin after a new President is appointed.  

3.4.5 Develop and utilize budgeting 

processes that integrate planning, 

innovation, and assessment and that allow 

multiyear planning, provide more effective 

1) Not completed in FY23. 
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data for decision-making, enhance cash-

management strategies, and coordinate 

university and unit financial plans.  

(Gillette) 

3.4.6. Develop and implement an 

institutional deferred maintenance by 

2021 

1) No progress was made. The CFO will review work completed in 

FY22.  

Priority 5: 

5.2.2         Determine the feasibility of 
implementing of green energies 
on campus, such as solar and wind 
energy 

1) Working with Cloverland Electric on electric conservation 

measures, focusing on the ice arena; solar and wind are being 

considered as part of this process. 

5.2.3 Reduce overall energy 
consumption on campus. 

1) Utilizing DTE Energy grant and collaborating with Cloverland 

Electric Co. to work toward this goal 

5.2.4 Enact a campus-wide recycling 
initiative 

1)  Implementing initiatives for recycling projects on campus. 

5.2.5 Analyze current practices and 
implement strategies to reduce 
and offset campus printing and 
paper consumption 

1) Installed PaperCut software to track printing at campus printers 

by user. Integrated with Banner. Currently reviewing data 

provided through PaperCut to make recommendation on usage. 

5.2.6 Reduce food waste within campus 
dining operations 

1) Continue to partner with the Wastewater Treatment Facility in 

Kinross.  They collect our food waste from the dining operation 

on a weekly basis, so they can use it in their anaerobic digester 

to produce biogas, which is burned to generate electricity.  This 

will eliminate over 60,000 lbs. of food waste currently being 

sent to the landfill, as well as a $35K cost avoidance for not 

purchasing our own food digester. 

5.3.5 Develop plans and implement 
sustainability initiatives for 
university-owned natural areas.  
(Gillette) 

1) No activity to report. 

5.4.3 Establish a community organic garden 
and/or partner with the City of 
Sault Ste. Marie on composting & 
organic gardening 

1) No activity to report. 

5.4.4 Participate in regional carbon offset 
initiatives 

1) Continue to explore potential for installing Electric Vehicle 

Charging Stations; working with outside vendors.  

5.4.5 Increase the number of planted trees 
throughout campus and 
university-owned natural areas 

1) Need to revisit this initiative. 

5.4.7 Develop a Campus Grounds Master 
Plan that includes associated 
habitat for pollinating bees 

2) New bee hive and three wildflower plots installed near Fine Arts 

Center.  
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Part 2 
 
Annual Administrative Unit Goals: Each year your administrative unit should set at least three 
goals to improve its processes, administration, staffing, infrastructure, unit operations, etc. 
 

 
1. Describe how employee evaluations in your area are used to define and achieve goals for your unit: 

 
Employees provide a self-evaluation which is reviewed by the supervisor. The self-evaluation helps 
align the expectations of both parties. Evaluations identify strengths and weaknesses of employee. 
Weakness are opportunities for growth and improvement, and thus naturally manifest themselves into 
goals for the upcoming year. It is hoped that some component of the annual raises be tied to 
evaluation.  

 
 

2. Explain how unit-specific budget information is provided to staff and discussed in your unit to plan for 
continuing improvements in your unit: 

 
Each budget manager receives monthly reports showing approved budget, adjusted budget, final 
budget, and year to date actuals. Budget managers can use the BANNER system or Anchor Access to 
review budgets and see details associated with any transaction. Budget managers are expected to 
meet with their staff to review budgets and operate within the budget provided.  

 
If major projects are under consideration, funds can be set aside in Plant Fund for those projects. Some 
areas (Parking, Copiers, Housing, etc.) routinely set aside funds for large projects.  

 
3. Provide a brief summary of goals set for your administrative unit during the past year that were not 

specifically defined in the Strategic Plan, and report the status of achievement for those goals: 
 
Goal 1: Maintain balanced budget each fiscal year.  

Status: Achieved for Fiscal 2021. As a whole, LSSU operated at a deficit for FY22 and FY23.   
 
Goal 2: Right-size university staffing to allow for flexible management regardless of enrollment 
numbers; this will allow the institution to operate effectively under various conditions.  

Status: No know progress in FY23. 
 
Goal 3: Implement position control within Banner.  

Status: Complete. 
 

 
4. Based on this annual assessment review, list specific goals your administrative unit has identified and 

will strive to achieve in the coming year: 
 

Goal 1: Review all funds and consolidate where possible.  
Status: No known progress in FY23. 

Goal 2: Get staff training in use and maintenance of Metasys sytem in order to become more 
independent of JCI administration of this system.  

Status: Training for three staff occurred in February.  
Goal 3: Move budget planning and development from stand-alone software package (BudgetPak) to 
enterprise computer system (Banner).  

Status: 98% Complete. Working out bugs. 
Goal 4: Implement Endowment Management module of Banner.  

Status: 40% Complete. 
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5. (Not required) Please describe any issues or problems you encountered while conducting this Annual 

Assessment Review, and provide recommendations you would like the University Assessment 
Committee to consider for improving this Annual Assessment Reporting Form or this process: 
 
Having been back less than three months, it’s been difficult to assess the status of some items. Where 
“no progress” or not completed” are noted, I did ask others if they knew of anything that occurred and 
was unable to find evidence.  

 
 
 
 
Please attach any related documents (such as annual departmental meeting minutes, employee 
goal/evaluation documents, survey results, etc.) that support the narrative provided in your Annual Review.  
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Human Resources: Operational Unit Annual Review 

Annual Assessment Reviews are required for all operational and academic units of the University.  The due 

date is July 31, 2023.  This Annual Review provides a record of the processes employed by your unit to 

evaluate functions, services provided, and progress toward achieving assigned Strategic Plan goals. The 

Annual Review forms are intended for use in each unit’s continuous improvement planning, and as an 

incremental portion of the unit’s required full five-year program review.  Program Review is required to fulfill 

the conditions of accreditation from the Higher Learning Commission (HLC), and these annual reporting 

forms ensure that we meet those requirements. An Operational Unit may complete a single Annual Review 

Form if it has multiple subunits that are closely related, but separate forms for those subunits that are 

autonomous (e.g., Human Resources could conduct a single review for several of its subunits, but would 

complete a separate review for a stand-alone subunit, such as Public Safety).  

 

Year:      FY - 2023 

Unit Name:      Human Resources 

Unit Contact: Kate Bergel 

Unit Mission (if applicable):  

Your operational unit is 
assigned the following 
Strategic Plan Goals: 

2.1.8, 2.2.3, 3.1.7, 3.3.1, 3.3.4, 3.3.5, 3.3.6  

 

Part 1 
 
In the left column, please copy/paste each of your unit’s Strategic Plan goals (in numerical order) into individual 
text boxes. In the right column textbox next to the assigned goal, fill out the information connected to the goal 
to the right. 
You may add/delete rows as needed to adjust for the number of Strategic Plan goals assigned to your Unit.  
 

Strategic Plan Goal (list only one in each 
textbox in numerical order). 

 Strategic Plan Goal Progress: briefly describe the progress made thus 
far in achieving the goal listed to the left. 

Example: 
3.1.3 Develop a process for 
review/assessment that ensures 
expenditures are aligned with 
institutionally approved plans (e.g. LSSU 
Strategic Plan, LSSU Master Plan, Housing 
Master Plan, and Facilities Master Plan). 

6. Achievement of this goal is at _________%. 

7. Specific methods used and steps taken to achieve this goal: 

8. Achievement of this goal has been evaluated through: 

9. If this goal is not yet 100% achieved, what action plans are in place 

to move forward toward its achievement? 

10. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year:  

2.1.8 Create a leadership development 
program for faculty & staff – in particular 
women, minorities, and members of 
underrepresented populations – to 
provide added opportunity to position 
themselves for professional 
advancement within the University. 

1. Achievement of this goal is complete and ongoing 

2. Lakers Inspiring Lakers was created and launched its inaugural class 

in fall of 2021. In Fall of 2022, the second class started the program and 

graduated in Spring of 2023.  

3. The program is evaluated through pre- and post-program self-

assessments on leadership skills and both classes included a wide variety 

of participants from union support staff to tenured faculty members of 

different genders, race and ethnic identities.  



32 

 

2.2.3 Provide training to faculty and staff 
around best practices for cultural 
competencies and accommodated 
resources to support diverse populations 
on campus. 

1. Achievement of this goal is at 50% and ongoing 

2. An online training has been identified through Get Inclusive, the same 

provider as our Title IX training to meet this goal. Our students already 

get this topic looped in with their annual Title IX training.  

3. There are two steps left of this implementation: approval of materials 

and launch. With significant change in leadership, this project has been 

paused so the program can be properly evaluated as new stakeholders 

have time to review. 

4. This project will be taken off hold once the HR Office is fully staffed. 

5. Kate Bergel & Allison Orr will be leading the efforts on this training. 

3.1.7 Develop and institutional crisis 
management plan, which includes how LSSU 
will respond to infectious diseases and global 
pandemics. 

1. Achievement of this goal is at 100% and ongoing 

2. This goal was achieved in 2020 under previous management. New 

leadership is reviewing current crisis response plans and will continue to 

update as appropriate.  

3. Achievement status is based on the existence of an emergency 

response plan in accordance with set parameters 

5. Michelle Clark will continue to work on this area. 

3.3.1 Ensure operational hours for academic 
and student support areas to adequately 
meet student needs. 

1. Achievement of this goal is at 50% and ongoing 

2. Efforts towards this goal were made in Fall of 2022 during the first 

week of classes in which select offices were open in the evenings and on 

Saturdays so students could get organized for classes. It was found that 

very few students utilized these hours. More evaluation needs to be done 

to understand what schedule adjustments, if any, would be most helpful 

for students.  

3. Achievement of this goal has been evaluated based on the effort of 

implementation, but lack of evidence to support the efforts met the goal.  

4. This project will be taken off hold once the HR Office is fully staffed. 

5. Kate Bergel and Michelle Clark will be working on next steps for this 

goal. 

3.3.4 Utilize tools in the solicitation of 
prospective employees that are easy to use 
for candidates, supervisors, and budget 
managers.  

1. Achievement of this goal is at 100% and ongoing 

2. A new recruitment system called Page Up, was launched in late 

December 2023. The ongoing status of this goal refers to additional 

back-end capabilities that will allow the software to feed directly into the 

Banner systems and eliminate significant paperwork for budget managers 

by eliminating all payroll authorizations for new employees. 

3. Achievement of this goal has been evaluated based on the successful 

implementation and feedback from candidates, supervisors and the 

budget staff. 

3.3.5 Implement a comprehensive 
onboarding, mentoring, and 
professional development program for 
all employees to ensure that recruiting, 
hiring and promotion processes are 
inclusive and follow research-based 
practices for avoiding bias. 

1. Achievement of this goal is at 100% and ongoing 

2. Several programs have been launched to support this goal including 

Lakers Inspiring Lakers, the Page Up system’s onboarding management 

suite, and completely revamped AP, ESP and Faculty evaluation forms. 

Continued efforts in this area include soon to be implemented monthly 

group onboarding session including in-person training from areas across 

campus to allow new staff to connect to people and resources early on.  

3. On-boarding surveys are sent out to both new employees and 

supervisors at the end of their onboarding process.  

4. Yvonne Brown will be continuing efforts in this area for the group on-

boarding events. 

3.3.6 Determine, and then utilize, best 
practices for communication to distinct 
constituent groups, including but not 
limited to prospective and current 
students, employees, alumni, and 

1. Achievement of this goal is at 100% and ongoing 

2. Achievement of this goal is due to the implementation of PageUp and 

the beautiful new welcoming webpage that prospective employees now 

land on.  

3. Achievement of this goal has been evaluated through candidate 
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community members.  feedback.  

 
 

Part 2 
 
Annual Administrative Unit Goals: Each year your administrative unit should set at least three 
goals to improve its processes, administration, staffing, infrastructure, unit operations, etc. 
 

 
6. Describe how employee evaluations in your area are used to define and achieve goals for your unit: 

Employee evaluations within HR are used to identify successes of each individual employee as well as their 
areas for improvement. Any areas that are rated below meets expectations are explained and a clear path of 
support to achievement is laid out as well as examples of behaviors that would meet or exceed expectations 
are given. We discuss progress towards individual goals from the previous year and, if applicable, identify new 
goals which improve that employee’s work or support new initiatives for the department as a whole. 

 
 

7. Explain how unit-specific budget information is provided to staff and discussed in your unit to plan for 
continuing improvements in your unit: 

The Director of HR is transparent about the HR budget with the HR staff, and is currently working towards 
giving additional access to the Director of Public Safety & Risk Management Specialist to Public Safety and 
Risk Management budget manager tools in Banner. During weekly staff meetings, the current state of 
university enrollment is discussed as reported during SMT the Monday prior to the staff meeting. State 
appropriations/budget discussions are also reported out to the whole HR staff, and specific notes are made 
in regards to areas that may affect HR (such as MPSERS decisions from the state).  
 
 
8. Provide a brief summary of goals set for your administrative unit during the past year that were not 

specifically defined in the Strategic Plan, and report the status of achievement for those goals: 
 
Due to turn-over in leadership of this area, previous goals not laid out in the Strategic Plan are 
unknown. 

 
9. Based on this annual assessment review, list specific goals your administrative unit has identified and 

will strive to achieve in the coming year: 

 Review Diversity Training materials with all key stakeholders 

 Create building-specific emergency response plans with appropriate building managers and SMT 
members 

 Re-Launch Lakers Inspiring Lakers as a single semester program in January 2024 based on feedback 
from last two cohorts. 

 Create and implement needs assessment for campus office hours for students prior to making any 
additional changes.  

 Launch new monthly group onboarding program in Fall of 2023 
 
 

10. (Not required) Please describe any issues or problems you encountered while conducting this Annual 
Assessment Review, and provide recommendations you would like the University Assessment 
Committee to consider for improving this Annual Assessment Reporting Form or this process: 
 

 
 



34 

 

 

Student Affairs: Operational Unit Annual Review 

Annual Assessment Reviews are required for all operational and academic units of the University. The due 

date is October 15. This Annual Review provides a record of evaluative processes employed by your unit 

to evaluate functions, services provided, and progress toward achieving assigned Strategic Plan goals. The 

Annual Review forms are intended for use in each unit’s continuous improvement planning, and as an 

embedded portion of the unit’s required five-year program review. Program Review is required to fulfill the 

requirements of the Higher Learning Commission (HLC) related directly to that agency’s Core Components 

and Assumed Practices for institutional accreditation. Operational Units should complete an Annual Review 

Form and a full five-year review for its subunits as appropriate; a small operational unit can complete a 

single review for multiple subunits if those subunits are closely related (i.e., Human Resources could 

conduct a single review for its employment-specific subunits, but separate reviews for its stand-alone 

subunits, such as Public Safety). 

 

Year:      FY – 2023 

Unit Name:      Student Affairs 

Unit Contact:      Michael Beazley, Dean of Student Affairs (mbeazley@lssu.edu) 

Unit Mission (if 

applicable): 

 

Your operational unit is 

assigned the following 

Strategic Plan Goals: 

 

2.1.1 Develop a campus-wide Diversity Plan that promotes a culture of inclusion and 

belonging. 

2.1.2 Establish and publish a calendar of cultural and historic events, celebrations, dates, 

and holidays. 

2.1.3 Support the creation of additional multicultural or inclusion groups, events, and 

activities. 

2.1.4 Create opportunities for open presentations on diversity for students, faculty, and 

develop a Diversity Speaker Series. 

2.1.6 Increase collaboration among student organizations when hosting events with 

similar themes. 

2.1.7 Identify and achieve campus-wide diversity recognition from external 

organizations that highlight success in working with diverse student groups (e.g., 

Veteran-Friendly School Gold Level by the Michigan Veterans Affairs Agency). 

2.2.4 Create and maintain a website to provide communication for initiatives, successes, 

and resources around diversity, inclusion, and belonging efforts. 

2.3.2 Assess and increase awareness of student food insecurity and maintain a food 

pantry and professional clothing resource. 

2.3.3 Increase faculty, staff, and students’ involvement in community and civic affairs. 

2.3.4 Enhance financial literacy education, especially as it relates to student debt. 

2.3.7 Increase financial training for faculty and staff about challenges related to social 

and economic mobility. 

2.4.5 Develop and expand student music opportunities on campus, including the 

University Pep Band for performances at Laker Athletics events. 

 

3.2.7 Increase revenue from major auxiliary units of the University (e.g., housing, health 

services, food services, Cisler Center), including construction of a new residence hall 

3.2.8 Increase 1st to 2nd year retention rate to 75%.  

mailto:mbeazley@lssu.edu
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3.2.13 Maintain tuition and room and board rates consistent with market trends and peer 

institutions. 

3.2.16 Develop a comprehensive Campus Events Management Plan to coordinate and 

maximize campus spaces, events success, and net revenue generation. 

3.2.16.1 Provides a single point of contact for scheduling campus events. 

3.2.16.2 Coordinates internal units for successful event management. 

3.2.16.3 Takes advantage of underutilized campus resources. 

3.2.16.4 Draws more external constituencies to the campus. 

3.2.16.5 Takes advantage of LSSU’s strengths and unique environment. 

3.2.16.6 Increases net revenue to the University for reinvestment in the institution. 

 

4.1.1 Track, increase, and promote volunteer work and consultation done by students, 

faculty, and staff. 

4.1.2 Track, increase, and promote student projects and research that benefit the local 

community. 

4.2.4 Work with community partners to create and enact a plan to develop a “college 

town” atmosphere (i.e., the university pervades the economic and social life of the city). 

 

5.2.1 Complete a sustainability audit with the goal of reducing the use of Styrofoam, 

plastic, and other non-recycled or non-compostable waste. 

5.2.6 Reduce food waste within campus dining operations. 

 

 

Part 1 
 
In the left column, please copy/paste each of your unit’s Strategic Plan goals (in numerical order) into individual 
text boxes. In the right column textbox next to the assigned goal, fill out the information connected to the goal 
to the right. 

 
You may add/delete rows as needed to adjust for the number of Strategic Plan goals assigned to your Unit. 
 
 

Strategic Plan Goal (list only one in 
each textbox in numerical order). 

 Strategic Plan Goal Progress: briefly describe the progress made thus 
far in achieving the goal listed to the left. 

2.1.1 Develop a campus-wide Diversity Plan 

that promotes a culture of inclusion and 

belonging. 
 

1. Achievement of this goal is at 50%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- Development and rollout of Chosen Name Policy for academic 

year 2022-2023; present on LSSU website. 

- Creation of LGBTQ living-learning community 

- Celebration of Orange Shirt Day, Native American Heritage 

Month, First-Generation Day, Black History Month, Women’s 

History Month, International Student Week, and similar affinity/ 

identity-based occasions 

 

3. Achievement of this goal has been evaluated through: 

- There is a not a formal plan to evaluate. The methods and steps 

described above that would factor in a Diversity Plan are not part of 

a formal plan.  

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Re-constitute campus diversity working group by September 2023; 

develop working plan by May 2024 
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5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

Michael Beazley – re-establish Diversity Working group, set goals and 

meetings; periodically present drafts to university leadership and final 

draft to Board of Trustees, if necessary. 

 

2.1.2 Establish and publish a calendar of 

cultural and historic events, celebrations, 

dates, and holidays. 

 

1. Achievement of this goal is at 50%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- We established a consistent calendar of occasions that we mark in 

email communications, programmatic offerings, printed calendars, 

and public boards in campus buildings (e.g., Cisler Center, 

residence halls). Occasions marked are described in section above 

(cf. 2.1.1). 

 

3. Achievement of this goal has been evaluated through: 

- No formal evaluation conducted 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Reporting of key events and celebrations are expected during 

Senior Management Team meetings to increase awareness about 

and boost participation in marking of these occasions. 

- Broader proliferation of print and digital calendars with 

celebrations 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year:  

Michael Beazley to ensure awareness and coordination of materials 

with MarComm colleagues 

 

2.1.3 Support the creation of additional 

multicultural or inclusion groups, events, 

and activities. 

1. Achievement of this goal is at 50% 

(This goal should never be described as 100% achieved.) 

 

2. Specific methods used and steps taken to achieve this goal: 

- We established a living-learning community in Osborn Hall for 

students identifying as LGBTQ and allies of the same community. 

- We hosted a Drag Bingo during the Fall semester with a local drag 

artist/ performer. The spring semester closeout event was a Drag 

Show that featured local performers from Sault Sainte Marie, MI, 

Sault Sainte Marie, ON, and three performers of international 

renown. 

- Mental Health Fair in March 2023 to provide information about 

mental health resources and destigmatize mental health conditions 

and care 

 

3. Achievement of this goal has been evaluated through: 

- Occupancy count of the learning community 

- Participation tracking for student events/ programming 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- The LLC remains part of the Housing assignment plan for the 23-
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24 academic year. 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year:  

Anya Alexander – driving campus programming, supporting general 

student organizations, promoting campus diversity 

Josh Stanhope – residential accommodations and related programs 

Kathryn Evans – residential education/ programming 

Kristin Larsen – LGBT organizational advisor 

 

2.1.4 Create opportunities for open 

presentations on diversity for students, 

faculty, and develop a Diversity Speaker 

Series. 

1. Achievement of this goal is at 50%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- Colleagues in Academic Affairs (e.g., Native American Center) 

have hosted events that would be consistent with a Diversity 

Speaker Series. 

 

3. Achievement of this goal has been evaluated through: 

- No formal evaluation conducted. 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year:  

Michael Beazley – partner with colleagues in Academic Affairs and 

within Student Affairs to synchronize efforts related to this goal 

Anya Alexander – support campus diversity initiatives 

 

2.1.6 Increase collaboration among student 

organizations when hosting events with 

similar themes. 

1. Achievement of this goal is at 50%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- Realigning Resident Success Coaches from Residence Life 

reporting line to Laker Success reporting line in Fall 2022 

- Advisors for “Big 6” student organizations instructing student 

leaders to combine resources to be more fiscally responsible and to 

combine networks to increase participation in events. 

 

3. Achievement of this goal has been evaluated through: 

- Monitoring of participation in Laker Success and Success Coach 

programming 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- More specific expectations stated/ written/ conveyed to student 

organization leaders to consider collaborations and incentivize 

with access to greater levels of funding through collaborations. 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

Michael Beazley – advising Student Government & other Big 6 

organizations, SAM funding policy revision 

Anya Alexander – SAM funding policy revision 
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2.1.7 Identify and achieve campus-wide 

diversity recognition from external 

organizations that highlight success in 

working with diverse student groups (e.g., 

Veteran-Friendly School Gold Level by the 

Michigan Veterans Affairs Agency). 

1. Achievement of this goal is at 50%. 

(This goal should never be described as 100% achieved.) 

 

2. Specific methods used and steps taken to achieve this goal: 

- Achieved Gold Level recognition for Veteran-Friendly School by 

Michigan Veterans Affairs Agency for second consecutive year 

- NASPA First-Gen Forward affiliation continued 

- Laker Success (4S/KCP) creation of specific study areas for 

students who are neurodivergent 

 

3. Achievement of this goal has been evaluated through: 

- MVAA and NASPA evaluate submissions for consideration to be 

recognized with their respective designations. 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Re-application for Gold Level with MVAA 

- Continued improvement of first-generation students at graduation, 

among other times in the year 

- Veterans Day recognition, Veterans lounge improvement, greater 

SVA organizational participation 

- Seek recognition from higher education-focused organizations for 

working with minority, protected, and special populations on-

campus (e.g., Higher Education Excellence in Diversity (HEED) 

Award, National Association of Diversity Officers in Higher 

Education (NADOHE) Inclusive Excellence Awards) 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

Michael Beazley – MI Veterans Affairs Agency re-application for 

Gold; research organizations for application of recognition 

Anya Alexander – 4S/KCP grant, First-Gen Forward; research 

organizations for application of recognition 

2.2.4 Create and maintain a website to 

provide communication for initiatives, 

successes, and resources around diversity, 

inclusion, and belonging efforts 

1. Achievement of this goal is at 0%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- None to report 

 

3. Achievement of this goal has been evaluated through: 

- Nothing to report 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- No present plans 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year:  

 

2.3.2 Assess and increase awareness of 

student food insecurity and maintain a food 

pantry and professional clothing resource 

1. Achievement of this goal is at 75%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- Student Government currently maintains the food pantry with 

support from the Office of the Dean of Student Affairs. Student 

Government is encouraged annually to renew funding for the 
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pantry and maintain supplies appropriately. 

- Professional clothing resource  

 

3. Achievement of this goal has been evaluated through: 

- No formal evaluation made. The pantry is an anonymous resource. 

Student Affairs staff monitor the supply of food in the pantry and 

restock as needed to meet need. 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Determine method to assess food insecurity among student 

population 

- Assign control and monitoring of food pantry to Laker Success for 

more consistent stocking cycle and for better mission alignment. 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

Michael Beazley to advise Student Government away from 

maintaining oversight of the pantry. 

Anya Alexander designate location and process with Laker Success. 

 

2.3.3 Increase faculty, staff, and students’ 

involvement in community and civic affairs 

1. Achievement of this goal is at 0%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- None to report. 

 

3. Achievement of this goal has been evaluated through: 

- Nothing to report. 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Program email requests to Senior Managers to report engagement 

from professional staff and/ or faculty members. 

- Program email requests to student organizations and athletic 

teams/ coaches to report appropriate activities. 

- Incentivize reporting of reporting through annual recognition at 

end of academic term; establish presidential/ institutional award 

(e.g., Volunteer Service Award) 

  

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year:  

Michael Beazley 

 

2.3.4 Enhance financial literacy education, 

especially as it relates to student debt 

1. Achievement of this goal is at 0%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- None to report. 

 

3. Achievement of this goal has been evaluated through: 

- Nothing to report. 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Limestone Federal Credit Union opened a branch location in the 
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Cisler Center. LSSU and LFCU will jointly host educational 

programs dedicated to increased financial literacy, financial 

planning, and entrepreneurialism. 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year:  

Michael Beazley is point of contact for LSSU 

 

2.3.7 Increase financial training for faculty 

and staff about challenges related to social 

and economic mobility 

1. Achievement of this goal is at 0%. 

2. Specific methods used and steps taken to achieve this goal: 

- None to report 

 

3. Achievement of this goal has been evaluated through: 

- Nothing to report 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- No action plan currently exists 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

 

2.4.5 Develop and expand student music 

opportunities on campus, including the 

University Pep Band for performances at 

Laker Athletics events. 

1. Achievement of this goal is at 75%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- Pep Band established in 2021 with hire of full-time director.  

- Director opened opportunities for Wind Ensemble and other 

instrumental groups 

- Invitation of high school students and local musicians to play in 

pep band during home hockey games 

- Pep band performances expanded from hockey to basketball 

games 

 

3. Achievement of this goal has been evaluated through: 

- Performance review of band director 

- Participation rates and recruit count for band director 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Pep band director now on academic reporting line. Unaware of 

action plan 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year:  

 

3.2.3 Develop a Club Sports initiative that 

focuses on available athletics facilities and 

newly recruited students. 

 

1. Achievement of this goal is at 100%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- Determined appropriate sport (hockey) to start the program, 

developed a business model, set recruitment goals, and hired 

coaches to achieve goals. 

 

3. Achievement of this goal has been evaluated through: 

- Recruitment tracking, team retention, general enrollment 
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monitoring 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

David Diles – Club Sports reporting line shifted from Student Affairs 

to Intercollegiate Athletics in Fall 2022 

 

3.2.7 Increase revenue from major auxiliary 

units of the University (e.g., housing, health 

services, food services, Cisler Center), 

including construction of a new residence 

hall. 

1. Achievement of this goal is at 50%. 

(This goal should never be described as 100% achieved.) 

 

2. Specific methods used and steps taken to achieve this goal: 

- Benchmarking of prices in campus housing, Norris 

- Rental opportunities for faculty and staff in residence halls 

- Seamore Parties, swimming lessons, price audit for services and 

memberships 

- Increased intake of summer renters from external organizations 

and variation in pricing to incentivize students to remain on-

campus in summer.  

- Purchase of new fitness equipment in May 2023 

- Mailing campaign by Health Care Center in 2022 

- Grant awarded to Health Care Center to implement Electronic 

Medical Record system 

- Investment in new furnishings, renovations in residence halls (e.g., 

Brady basement, Village kitchenettes, res hall fitness rooms) 

 

3. Achievement of this goal has been evaluated through: 

- Monitor housing retention rate 

- Revenue trends 

- Membership counts 

- Zone pricing comparisons (Food Service) 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Planned Norris Membership drive in September 2023 

- Planned mailing campaign for Health Care Center in Fall 2023 

- Establish new plant fund for fixed percentage of gross housing 

revenue for funding new building (i.e., mirror R&R and Housing 

accounts/ transfers) 

- Advertising at Athletics events for HCC, Norris memberships 

- Renegotiate P&L contract for Sodexo to achieve more favorable 

net revenue share. 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

Steve Habusta – Norris membership campaign, advertising at Athletics 

events 

Steph Wiessner – mailing campaign, advertising at Athletics events 

 

3.2.8 Increase 1st to 2nd year retention rate 

to 75%. 

1. Achievement of this goal is at 50%. 

(This goal should never be described as 100% achieved.) 

 



42 

 

2. Specific methods used and steps taken to achieve this goal: 

- Early alert system improvement 

- Registration support/ collaboration improvement 

- Augmentation of communication and uniformity of messaging 

- Modification of academic dismissal policy 

- Academic reinstatement practice modification to reduce obstacles 

- Augmented collaboration between Laker Success/ Student Affairs 

& Title III/ Academic Affairs 

- Integration of tracking interventions and communication in 

Guardian/ Adirondack system 

 

3. Achievement of this goal has been evaluated through: 

- Enrollment reports 

- Periodic meetings between Laker Success/ Title III 

- Periodic meetings with Senior Managers to review progress 

- Mid-year and annual summaries of early alert effects, Laker 

Success participation and goals as enumerated in the grant 

proposal, and Title III goals as enumerated in the grant proposal. 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Continued review of established practices toward ongoing 

improvements, efficiencies, and centralizing of information 

sharing among support staff. 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

Michael Beazley, Anya Alexander – point personnel for retention 

efforts; support from Ana Robbins, Josh Stanhope, Kathryn Evans, RA 

student staff, and Laker Success student staff 

Kimberly Muller, Gail Essmaker for Title III associated projects – 

support from Teresa Yelverton-Johnson, Brady Waybrant, Robear 

Assinewe-Beaupre 

3.2.13 Maintain tuition and room and board 

rates consistent with market trends and peer 

institutions. 

1. Achievement of this goal is at ongoing. 

 

2. Specific methods used and steps taken to achieve this goal: 

- Annual review of MASU institutional costs for credits/ housing & 

food 

 

3. Achievement of this goal has been evaluated through: 

- Annual MASU publication of list of tuition, fees, H&F costs 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Review of considerations for raising housing revenues to support 

the construction of a new building through external funding 

sources (to avoid undue raising of costs for students) 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

- Josh Stanhope, Anya Alexander, Michael Beazley 
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3.2.16 Develop a comprehensive Campus 

Events Management Plan to coordinate and 

maximize campus spaces, events success, 

and net revenue generation. 

1. Achievement of this goal is at 0%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- Nothing to report from past year. 

 

3. Achievement of this goal has been evaluated through: 

- Nothing to report from past year. 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

-  

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

3.2.16.1 Provide a single point of contact for 

scheduling campus events. 

1. Achievement of this goal is at 0%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- None to report. 

 

3. Achievement of this goal has been evaluated through: 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Examine events planning platform used in Food Service can be 

extended to accommodate broader campus facilities 

- Consider additional events planning platforms and determine 

appropriate staff oversight 

-  

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

3.2.16.2 Coordinate internal units for 

successful event management. 

 

1. Achievement of this goal is at 25%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- Any movement toward achieving this goal is by way of 

encouraged practice, not because of stated plan/ expectations. 

 

3. Achievement of this goal has been evaluated through: 

- No evaluation to report. 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- No current action plan in place. 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

 

3.2.16.3 Take advantage of underutilized 

campus resources. 

1. Achievement of this goal is at 20%. 

 

2. Specific methods used and steps taken to achieve this goal: 

- Review of pool hours to maximize time for open swim, lessons 

- Renovated Brady Basement to create larger study location, lounge, 

and fitness room 

 

3. Achievement of this goal has been evaluated through: 

- No evaluation to report.  
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4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- No action plan currently in place. 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

3.2.16.4 Draw more external constituencies 

to the campus. 

 

1. Achievement of this goal is at 75%. 

 

2. Specific methods used and steps taken to achieve this goal: 

 

- Open university events to public – examples include Laker Week 

fireworks, 9/11 ceremony, Veterans Day event at hockey game, 

Snowman Burn 

- Increased frequency of campus tours for prospective students 

- Increased summer camp activity 

 

3. Achievement of this goal has been evaluated through: 

- No evaluation to report. 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- No action plan currently in place.  

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

3.2.16.5 Take advantage of LSSU’s strengths 

and unique environment. 

 

1. Achievement of this goal is at 25%. 

 

2. Specific methods used and steps taken to achieve this goal: 

 

-  

 

3. Achievement of this goal has been evaluated through: 

- No specific evaluation to report. 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Offer more programs associated with outdoor activity 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

- Anya Alexander, student life 

 

3.2.16.6 Increase net revenue to the 

University for reinvestment in the institution. 

1. Achievement of this goal is at 50%. 

 

2. Specific methods used and steps taken to achieve this goal: 

 

- Offering rental units on-campus for new staff and faculty who 

cannot find accommodations when moving to Sault Sainte Marie 

 

3. Achievement of this goal has been evaluated through: 

- Budget reviews 

 

4. If this goal is not yet 100% achieved, what action plans are in 
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place to move forward toward its achievement? 

- Norris Center membership drive 

- Exploring Taffy Abel Arena as concert venue in spring 2024 

- Specific plans in development 

- Promote alcohol sale for events in the Norris Center 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

- Michael Beazley 

 

4.2.4 Work with community partners to 

create and enact a plan to develop a 

“college town” atmosphere (i.e., the 

university pervades the economic and social 

life of the city). 

1. Achievement of this goal is at 25%. 

2. Specific methods used and steps taken to achieve this goal: 

- Open university events to public – examples include Laker Week 

fireworks, 9/11 ceremony, Veterans Day event at hockey game, 

Snowman Burn 

3. Achievement of this goal has been evaluated through: 

- No evaluation to report 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- No action plan presently established. 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

 

5.2.1 Complete a sustainability audit with 

the goal of reducing the use of Styrofoam, 

plastic, and other non-recycled or non-

compostable waste. 

 

1. Achievement of this goal is at _________%. 

 

2. Specific methods used and steps taken to achieve this goal: 

 

3. Achievement of this goal has been evaluated through: 

- Track the amount of waste produced in dining facilities and at 

Concessions 

 

4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Determine feasibility of zero-waste athletic events 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

 

5.2.6 Reduce food waste within campus 

dining operations. 

1. Achievement of this goal is at 50%. 

(This goal should never be described as 100% achieved.) 

 

2. Specific methods used and steps taken to achieve this goal: 

- Continued use of Lean Path program with Sodexo. 

- Modification of menus using data from past meal services. 

- Partnership with waste management company to separate organic 

waste from landfill waste for biofuel production. 

 

3. Achievement of this goal has been evaluated through: 

- Weighing of food waste and categorization of product (e.g., beef, 

poultry) to adjust amounts of product prepared at meal service 

times 

- Report on output from LSSU waste by biofuel producer 
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4. If this goal is not yet 100% achieved, what action plans are in 

place to move forward toward its achievement? 

- Full integration of POS to keep real-time inventory and sales to 

mitigate food waste at Concessions 

- Purchase colored waste bins to prompt students to separate organic 

waste from landfill waste 

 

5. If this goal is not yet 100% achieved, list the individuals and their 

assigned tasks to work on this goal during the coming year: 

Michael Beazley with Sodexo Food Service General Manager 

 

 
 

Part 2 
 
Annual Administrative Unit Goals: Each year your administrative unit should set at least three 
goals to improve its processes, administration, staffing, infrastructure, unit operations, etc. 
 

 
1. Describe how employee evaluations in your area are used to define and achieve goals for your unit: 

Although employee evaluations are largely based position descriptions, they also reference nested goals within 
the broad Division of Student Affairs. For example, the performance evaluation of the Health Care Center 
Manager has a specific goal to increase revenue in the year ahead. Similarly, the Norris Operations 
Coordinator has a goal to boost membership by 10%, which also drives revenue. 

 
2. Explain how unit-specific budget information is provided to staff and discussed in your unit to plan for 

continuing improvements in your unit: 
Unit-specific budget information is a topic covered in 1:1 meetings on a more frequent basis than as a 
divisional leadership group. Budget managers receive monthly status reports from Business Operations and 
the Dean of Student Affairs receives monthly status reports for all units in the divisions. 

 
 
3. Provide a brief summary of goals set for your administrative unit during the past year that were not 

specifically defined in the Strategic Plan, and report the status of achievement for those goals: 
Upgrade of Norris exercise Facility – complete 
Replacing and updating furnishing in the residence halls and common areas 

 
 

4. Based on this annual assessment review, list specific goals your administrative unit has identified and 
will strive to achieve in the coming year: 

Continue to improve the residence halls in both living spaces and community spaces 
Stronger promotion of collaboration among student organizations and between academic units and student 
affairs 
Promote Concessions operations and alcohol sales to boost revenue generation 
Offer programming that is appealing to LSSU student that also attracts members of the community (e.g., Drag 
Show). 

 
 

5. (Not required) Please describe any issues or problems you encountered while conducting this Annual 
Assessment Review, and provide recommendations you would like the University Assessment 
Committee to consider for improving this Annual Assessment Reporting Form or this process: 
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Please attach any related documents (such as annual departmental meeting minutes, employee 
goal/evaluation documents, survey results, etc.) that support the narrative provided in your Annual Review.  
 

 

 
 

 

 
 

 

 

 


