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Enrollment Management & Student Success Report 
October 3, 2025 

 
 
Agenda Item #1: Admissions & Marketing Updates 
 

 Information  Action  Discussion 
 
 
Purpose: 
 
The purpose of this information is to present an integrated update on student recruitment and pre 
college programs, admissions conversion and yield efforts, and marketing initiatives that build 
awareness and move prospects from inquiry to application to enrollment for Fall 2025 and beyond. It 
summarizes current activities, early results, and next steps across outreach, pre college pipelines, 
communication and referral strategies, and branded content and media so leadership can monitor 
progress and align resources. 
 
Background: 
 
Recruiting & Pre-College Programs:  
The fall recruitment season is progressing with expanded outreach to prospective students. LSSU 
attended five national NACAC fairs in new recruiting areas, including strong interest at the Chicago fair. 
High school visits and the Michigan Upper Peninsula College Fair swing (UP Swing) have generated 
meaningful engagement. The admissions team is also developing new strategies to drive applications, 
including a potential referral program to expand reach. 
 
Pre-college enrollment currently stands at 260 students taking one or more courses, including a 
renewed partnership with Advanced Technology Academy, which had not sent students in several 
years. An estimated 17 students from Big Rapids High School are expected to register soon, bringing 
total pre-college enrollment to just under 300 students. 
 
Admissions & Yield:  
Admissions and Yield has built a comprehensive team to drive engagement and yield. Our newest 
additions to the team are: 
 

 Caillie Lowthian, GearUp Coordinator – leading outreach and connection with local schools and 

coordinating middle and high school programming. 

 Emma Zabik, Campus Visits and Guest Experience Coordinator – updating and modernizing 

campus tours to create a seamless guest experience. 

Under this new structure, outreach efforts have expanded significantly. Kristin Graham and Caillie 
Lowthian co-hosted a CTE Day with CFRE, SET, and Teacher Education, welcoming over 190 students 
from middle and high schools across the region, including attendees from as far away as Traverse City. 
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This event showcased academic programs, built relationships with prospective students, and reinforced 
LSSU’s presence in local and regional schools. 
 
Campus visit programming is undergoing a refresh under Emma Zabik’s leadership, focusing on 
updated tours, more interactive experiences, and enhanced guest services. 
 
The admissions team is also collaborating with an external consultant to unlock additional features of 
Ellucian CRM Recruit. This includes finalizing over 75 unique communication plans to ensure timely, 
personalized outreach to prospective students, parents, and counselors throughout the admissions 
cycle. 
 
Together, these staffing additions, outreach programs, and technology improvements create a more 
coordinated approach to admissions and yield, strengthening LSSU’s ability to convert interest into 
enrollment. 
 
University Marketing  
The University Marketing Team continued onboarding with key internal and external partners, including 
Lamar, Meltwater, and Athletics Communication staff. Staff met individually with each school to develop 
content that highlights distinctive features and stand-out facts, with drafts now circulating for review. 
 
The “Name That Robo-Dog” campaign is generating student participation, and the “Laker Spotlight” 
feature highlights student stories every Friday. In September, new social media campaigns for the MBA 
and Engineering programs were launched to support targeted academic recruitment. 
 
Marketing staff provided coverage for multiple events including the LSSU College Fair, Lakerpalooza, 
Lake State Classic, and Laker Week activities such as Excursion Day and Ragtime Piano. 
 
In collaboration with IT, web updates include the launch of the SHU Landing Page and revisions to the 
Scholarships Page. Updates to the Admissions, Homepage, and Application pages are scheduled for 
next. 
 
LSSU garnered local and regional media attention for the 9/11 ceremony, Coast Guard tuition 
expansion, and Kids Camp donations, which Newsbreak, Soo Evening News, and SooLeader covered. 
 
Regular marketing requests continue to be fulfilled, including graphics, printing, press releases, and 
photo/video coverage. 
 
Suggested Action/Motion: 
N/A 
 
President’s Recommendation: 
N/A 
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Agenda Item #2: Financial Aid Updates 
 

 Information  Action  Discussion 
 
 
Purpose: 
 
The purpose of this information is to provide an update on financial aid operations, compliance 
activities, and staffing. 
 
Background: 
 
As part of long-term planning, the Financial Aid Office is developing a revised scholarship model for Fall 
2026 that transitions from a tuition discount approach to a true scholarship award structure. This 
change will shift institutional awards from being reflected only as a reduction on student bills to being 
recorded as real-money scholarships credited to student accounts. The new model increases 
transparency for students and families, simplifies financial aid packaging, and enhances LSSU’s ability 
to steward donor and institutional funds. It also strengthens compliance and reporting by clearly 
differentiating scholarship funds from tuition discounts, allowing the university to better demonstrate the 
impact of its aid investments on access, retention, and net tuition revenue. 
 
The Financial Aid Office submitted its annual FISAP on September 24, 2025, ahead of schedule and at 
the earliest opening date ever. The FAFSA for 2026–27 also opened on September 24, 2025. Campus-
wide communication to current and prospective students is planned for the coming week to promote 
early FAFSA completion. Michigan Program Review remains on track for its October 1 deadline. 
 
Suggested Action/Motion: 
N/A 
 
 
President’s Recommendation: 
N/A 
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Agenda Item #3: Student Affairs Updates 
 

 Information  Action  Discussion 
 
 
Purpose: 
 
2025–2026 Housing Rates 
The purpose of this information is to provide an integrated update on Student Affairs priorities, Housing 
and Residence Life, Dining Services, Student Life and Engagement, Conduct and Restorative 
Practices, Laker Success, and recent student engagement highlights. This update demonstrates how 
these units work together to support belonging, retention, and engagement across the student 
experience. 
 
Background: 
 
Student Affairs is focused on belonging, retention, and engagement as the foundation of its work this 
year. Each of these priorities is tied to specific goals and outcomes that strengthen the student 
experience and advance the university’s mission. 
 

 Belonging: Building inclusive communities where students feel welcomed, connected, and 

valued through residence hall programming, large-scale campus events, and expanded Student 

Government roles. 

 Retention: Supporting students with intentional programming, academic support, and early 

intervention systems. The new CARE Team identifies students of concern and ensures timely 

access to resources. Laker Success continues to reach hundreds of students through grants 

and targeted support to remove barriers to persistence. 

 Engagement: Increasing both the quality and quantity of student involvement opportunities. 

High-attendance events such as Lakerpalooza and smaller, community-based activities in 

residence halls broaden ways for students to connect. A new monthly events calendar and 

survey system keeps programming responsive to student interests. 

By concentrating on these three areas, Student Affairs is creating a holistic student experience that 
supports success inside and outside the classroom. 
 
Housing & Residence Life 
Occupancy stands at 488 students (Brady Hall 120, Student Village 168, Townhouses 74).  
 
Summer projects improved facilities and student living spaces. Five townhouses were repainted with 
ten more scheduled for summer 2026. Brady Hall received a complete repaint of first-floor hallways, a 
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refreshed lobby with new furniture and a feature brick wall, and full renovations of first-floor bathrooms 
including new tile, plumbing, bathroom stalls, ceilings, lighting, sinks, and countertops. Landscaping 
upgrades improved outdoor spaces across housing units and seating in the Galley was updated to 
enhance student experience. Residential Life programming was revamped to align with student needs 
and engagement, and a new housing software system is being implemented to increase efficiency and 
student access to housing information. 
 
Dining Services 
A total of 460 students are enrolled across meal plans, led by the Anchor Plan (247 students), the 
Freighter Plan (70), and the Victory Bell Plan (64). Smaller groups are enrolled in HelloFresh meal 
options (Basic 28, Prime 11, Plus 7). Meal plan exemptions were granted for financial, medical, and 
religious reasons to support equitable access. Dining Services reopened the Daily Inn in the 
Quarterdeck and introduced healthy menu options and a mindfulness program to support student 
wellness.  
 
Cisler Center Updates 
Plans have begun to relocate the campus bookstore from its current location in CANUSA to the 
Peacock Cove area of the Cisler Center. Student Affairs, Facilities, and IT have formed a collaborative 
team to plan the transition and coordinate logistics. This group is working together to ensure the move 
is completed smoothly with minimal disruption to students, faculty, and staff. Planning includes 
evaluating space design, technology needs, and service continuity to create a refreshed retail and 
student-focused area within the Cisler Center. 
 
Student Life and Engagement 
Student Government Association elections were successfully held this fall with strong student 
participation and four presidential candidates. Riley Adams, a pre-law student, was elected President. 
Eight of twelve representative seats are currently filled and a leadership retreat for student organization 
leaders is planned to strengthen collaboration and advocacy. 
 
Updates to the Student Handbook for clubs and organizations continue to simplify processes and 
increase involvement. A monthly events calendar and survey link allow students to provide feedback 
and suggest future events, with respondents entered into a monthly prize drawing. Outreach through 
social media, posters, email, newsletters, and word-of-mouth supports steady growth in student 
engagement. 
 
Conduct and Restorative Practices 
Samantha Lee transitioned from Laker Success Coordinator to Conduct and Restorative Practices 
Coordinator. She is leading the creation of the CARE Team, which will bring together campus partners 
to identify and support students of concern. Policy updates are underway to align student conduct 
procedures with restorative practices, and conduct reporting is being integrated into the new housing 
software. 
 
Laker Success 
Laker Success is undergoing a structural revamp, with the coordinator position soon to be posted. Two 
programs have already been held this semester. Field Day attracted 58 attendees and Friendships and 
Crafts had 43 attendees. Plans are in progress to refresh the Laker Success space and adjust study 
hours for greater accessibility. Collaboration between Resident Success Coaches and Residential Life 
staff continues to strengthen connections. A total of 277 students are currently engaged with Laker 
Success under the terms of the grant. 
 
Student Affairs Stories and Highlights 
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Programs this semester drew strong attendance including Lakerpalooza (267 participants), Glow in the 
Dark Party (96), Jitters Goes Country (130), and Safe Sex Bingo (123). Smaller programs such as Ice 
Cream Social (32), Game Day Glam (40), and Door Stop Painting (33) complemented these larger 
events. 
 
The University Activity Board played a major role in Laker Week, hosting eleven events with 1,206 total 
student participants. Notable events included Goat Island and Rotary Park (92 students), Glow in the 
Dark Party (109), Laker Block Party (85), Excursion Day (138), Swag Bingo (102), Mike Winfield 
Comedy Night (72), Famous Soo Locks Boat Tour (60), Jitters Goes Country (168), Search the Soo 
(36), Bonfire Bash (147), and Lakerpalooza 2026 (267). High engagement at flagship events, balanced 
programming across social and outdoor activities, and consistent turnout with nearly every event 
surpassing 70 participants demonstrated strong student interest. 
 
The September engagement survey collected feedback from 74 students. Desired future events include 
pub trivia, craft nights, sports watch parties, stress-relief activities, and “Stuff a Plush.” Students cited 
campus calendars, posters, and emails as top sources of event information, with Instagram as an 
important complement. The majority prefer one weekly newsletter over multiple individual event emails. 
 
LSSU’s annual 9/11 Memorial Ceremony was held on September 12 at Pledge Commons, featuring 
students, faculty, staff, community members, and partners such as the Coast Guard, Sault Ste. Marie 
Police and Fire Departments, and LSSU Fire Science and Criminal Justice programs. Club Softball 
traveled to St. Ignace for a team bonding retreat supported by Student Life and Residence Life. Brady 
Hall residents emphasized that large community programs such as Condom Bingo, bouquet building, 
game nights, and lobby activities create a strong sense of community. 

 
Suggested Action/Motion: 
N/A 
 
 
President’s Recommendation: 
N/A 
 
 
  



7 | P a g e  

 

 
 
 

Enrollment Management & Student Success Report 
October 3, 2025 

 
 
Agenda Item #4: Counseling Services Updates 

 
 Information  Action  Discussion 

 
 
Purpose: 
 
The purpose of this information is to provide an update on Counseling Services, including leadership 
introductions and appointment numbers. 
 
Background: 
 
Counseling Services is undergoing a leadership transition and expansion of its direct service model to 
better meet student needs. Michelle Fox has joined LSSU as the new Manager of Counseling Services. 
She is an experienced Behavioral Health Services Director and Licensed Clinical Social Work 
Practitioner with more than ten years of experience in college counseling, crisis response and suicide 
prevention programming, and community development. Michelle earned her Bachelor of Science in 
Psychology and Master of Social Work degrees from Indiana University and is currently pursuing her 
Doctor of Social Work at the University of Tennessee. She is a Master Trainer for the Question, 
Persuade, Refer Instructor Course, Adverse Childhood Experiences, Adult Mental Health First Aid, and 
Applied Suicide Intervention Skills Training, and is certified in Professional Ecotherapy. Michelle is 
known for her advocacy of trauma-informed, community-driven initiatives and for promoting mental 
health well-being. 
 
Stephanie Casey continues to provide clinical care to students, ensuring continuity of services during 
the leadership transition. Updated appointment numbers, including unique and total visits, are being 
compiled to track usage trends and guide data-informed improvements. This information will shape 
ongoing efforts to expand counseling capacity, improve access to care, and strengthen the overall 
mental health infrastructure on campus. 
 
Suggested Action/Motion: 
N/A 
 
 
President’s Recommendation: 
N/A 
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Agenda Item #5: Healthcare Center Update  
 

 Information  Action  Discussion 
 
 
Purpose: 
 
The purpose of this information is to provide an update on staffing and patient activity at the Health 
Care Center. 
 
Background: 
 
Abigail Parker has transitioned to full-time status and Jonathan Sommers has returned on a half-day 
per week basis. The Health Care Center will participate in Great Lakes State Weekend, including the 
tailgate party, to increase campus and community engagement.  
 
As of September 2025, the center reports 485 unique patients, 121 new patients, and 663 unique visits. 
 
Suggested Action/Motion: 
N/A 
 
 
President’s Recommendation: 
N/A 
 
 
 


