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Webinar:  Leading with Purpose:  Mission-Driven Decision-Making
October 2025
Integrating Mission Metrics into Dashboards

Purpose
Dashboards should measure what matters most — the school’s impact in fulfilling its mission. Integrating mission metrics ensures that board and leadership conversations remain focused not only on performance, but on purpose and alignment with the charter’s founding intent.

Five Integration Strategies
1. Anchor Dashboards to Mission Pillars
Reorganize dashboard categories by mission-focused outcomes (e.g., Readiness, Leadership, Equity, Stewardship).

2. Add a Mission Alignment Tile or Score
Include a visual indicator (e.g., green–yellow–red gauge) or short summary assessing overall mission alignment.

3. Create a Mission Metrics Index (MMI)
Track mission health with indicators such as stakeholder perception, program alignment, or mission-based outcome trends.

4. Apply a Dual-Lens Design
Show quantitative KPIs alongside qualitative “mission evidence” (projects, stories, testimonials).

5. Embed Mission Reflection Prompts
End each dashboard review with a mission-based question (e.g., “Do these data reflect our purpose?”).


Sample Dashboard Snapshot
	Mission Pillar
	Key Metric
	Target
	Current
	Mission Reflection

	College & Career Readiness
	% students completing advanced coursework
	85%
	82%
	Are our supports equitable across student groups?

	Community Engagement
	% parent participation in mission events
	60%
	72%
	How can we sustain this engagement level?



Quick Takeaway
When mission metrics appear beside operational metrics, boards are reminded that success is measured not only by performance—but by purpose.
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