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Academic Affairs Report 
November 21, 2025 

 

 

Agenda Item #1:  Academic Affairs Dashboard 

 

 Information  Action  Discussion 

 

 

Purpose:  

 

The purpose of this information is to provide key statistics related to Academic Affairs. 

 

Background: 

 

N/A 

 

 

Suggested Action/Motion: 

 

N/A 

 

 

President’s Recommendation: 

 

N/A
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Academic Affairs Dashboard 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25  

Status/ 
Trends 

Notes 

Bachelor Degrees Conferred 478 397 398 423 383 399 359 314 297 294 304 Source: Registrar 

Associate Degrees Conferred 214 174 157 184 122 163 139 145 145 152 159 Source: Registrar 

Certificates Conferred 22 20 11 2 2 11 18 17 11 15 31 Source: Registrar 

Bachelor's Degree Graduation 
Rate:4 yr/6 yr Cohort: 

17%/40% 
2009 

21%/42% 
2010 

30%/46% 
2011 

27%/53% 
2012 

30%/48% 
2013 

31%/50% 
2014 

30%/51% 
2015 

31%/49% 
2016 

38%/56% 
2017 

31%/50% 
2018 

28%/46% 
2019

Source: IPEDS Data Feedback Report ‐ Bachelor's degree 
graduation rates of full‐time, first‐time degree/certificate 
seeking undergraduates within 4 yrs. & 6 yrs. 

Cost of Attendance (tuition and 
fees) $10,248 $10,517 $11,019 $11,427 $11,895 $12,255 $12,744 $13,200 $13,728 $14,266 $14,890Source: IPEDS Data Feedback Report 

Total Cost of Attendance (tuition, 
fees, books & supplies, room & 
board) 

$19,968 $20,860 $21,865 $23,721 $24,477 $25,535 $26,266 $27,656 $27,694 $28,983 $30,019Source: IPEDS Data Feedback Report 

Average Cost of Attendance After 
Financial  Aid 

$9,941 $11,030 $12,220 $11,272 $12,310 $13,568 $13,583 $14,336 $14,345 
Not yet 

available 

Not yet 
availableSource: IPEDS Data Feedback Report 

Cohort Default Rate (3‐yr.) 6.1% 5.2% 6.3% 5.9% 1.3% 0.0% 0.0% 0.0% 
not yet 

available 
not yet 

available 

Not yet 
availableSource: Dept. of Education 

First Year Retention Rate 70.0% 72.0% 67.0% 77.0% 71.0% 73.0% 67.0% 73.0% 69.1% 79.1% 70.0%Source: IPEDS Data Feedback Report and Student Affairs  

 

Study Abroad 16 27 41 17 27 1 0 0 9 2 3 Source: Study Abroad Office 

% Students Living on Campus 42% 45% 44% 44% 47% 48% 45% 47% 43% 46% 41%Source: Institutional Research/Common Data Set 

Honors Degree Students 
Graduating 

6 7 2 3 3 5 2 1 1 1 3 Source: Registrar 

 
% Full‐time Faculty with Terminal 
Degree 

57% 61% 65% 68% 67% 59% 68% 68% 70% 71% 77% Source: Provost Office 

Student to Faculty Ratio 16:1 15:1 16:1 17:1 16:1 14:1 17:1 16:1 13:1 13:1 13:1Source: Institutional Research/Common Data Set 

# Instructional Staff (FT/PT) 108/74 109/64 99/59 97/54 93/55 98/56 91/57 93/70 87/46 84/62 83/76 Source: Provost Office 

 

Research Expenditures $766,524 $716,397 $498,824 $428,783 $662,407 $669,364 $936,301 $1,754,985 $2,125,602 $2,663,705 
Not yet 

availableSource: LSSU annual financial reports 

 

Higher Learning Commission (HLC) 
Good 

standing 
Good 

standing 
Reaffirmed 

Good 
standing 

Good 
standing 

Good 
standing 

Good 
standing 

Good 
standing 

Good 
standing 

Good 
Standing 

Good 
Standing

Four-year comprehensive review in AY 2020‐2021. Next 
reaffirmation of accreditation in 2026‐27. 
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Academic Affairs Report 
November 21, 2025 

 

 

Agenda Item #2:  Academic Affairs Update 

 

 Information  Action  Discussion 

 

 

Purpose: 

 

The purpose of this information is to provide an update on activities in the area of Academic Affairs. 

 

 

Background: 

 

Highlights from the Academic Affairs Monthly Update 

 

For your reference, you can find archived copy of the monthly report for October by clicking on the link. 

Some highlights of this integration from the October report include: 

 

1. Sponsored by GearUP and KCP MHED Grants, over 180 high school students from nine high 

schools visited campus to learn about teacher education, natural resources, and engineering. 

Special thanks to all of our campus partners who made this possible.  

 

2. Our nursing students and faculty collaborated with the Chippewa County Health Department to 

plan, organize, and operate a community drive-through flu and COVID-19 vaccination clinic. 

 

Office of Sponsored Programs 

 

New Grants since October Board Meeting 

 

Michigan Department of Lifelong Education, Advancement, and Potential (MILEAP) 

 

External Grant Awards 

Sponsor Amount Award Period Budget Highlights PI 

MILEAP $505,000 11/01/2025-

10/31/2028 

 

Salary/Fringe: N/A 

Indirect Costs: N/A 

 

Erica Newland  

 

LSSU was awarded a College Success grant award from the MILEAP office as part of the state Sixty by 

30 Initiative. This project is a transformative, campus-wide initiative aimed at improving first-year 

https://www.lssu.edu/wp-content/uploads/2025/10/October-2025-Academic-Affairs-Update.pdf
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student success. Grounded in recent institutional assessments and national best practices, the project 

will enhance student onboarding through, advising, university seminar instruction, and strengthening 

the student support infrastructure through professional development. Key components of this three-year 

initiative include expanded faculty and staff professional development focused on inclusive teaching 

and cultural competency, the standardization and improvement of first-year seminar (USEM) courses, 

and a focus on first-year advising training and support for faculty. The proposed project ensures that all 

students receive consistent and coordinated support during the critical first year. Through a focus on 

building institutional capacity through professional development opportunities and embedding 

sustainable practices in course design and advising support, the College Success project will help 

LSSU to foster belonging and improve long-term student outcomes. 

 

 

Suggested Action/Motion: 

 

None 

 

 

President’s Recommendation: 

 

N/A 

 


