LAKE SUPERIOR
STATE UNIVERSITY

Human Resources Report
November 21, 2025

Agenda Item #1: Title IX Quarterly Report

Information O Action O Discussion

Summary:

A regular Title IX report is shared with the Board of Trustees. Two new reports were opened
and closed. There are no open reports and no reports that involve an LSSU employee.
Purpose:

The State of Michigan requires the Title IX Office to report quarterly to the Board of Trustees
and the President. The purpose of this report is to share 2025-2026 4" quarter Title IX
information with the Board of Trustees and the President.

Background:

Per the State of Michigan requirements, this report covers all reports made to the Title IX Office

from September 22, 2025 through November 12, 2025.

Since the last board report, the Title 1X Office has received two (2) reports of alleged prohibited
conduct.

e Two (2) reports received were closed with no formal complaint entered and the Title IX
Office informed reporting parties of on and off-campus resources.

e Zero (0) cases are open currently and are under assessment or investigation.

e Zero (0) of the reports indicated an LSSU employee as the Respondent.

Suggested Action/Motion:
N/A
President’s Recommendation:

N/A
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Agenda Item #2: Public Safety Update
Information O Action O Discussion

Summary:

The LSSU Public Safety Department has welcomed a new Staff Officer, Jesse Gibbs. Officer
Gibbs started with the department on October 21, 2025.

Suggested Action/Motion:

N/A

President’s Recommendation:

N/A
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Agenda Item #3: Safety and Risk Updates
Information O Action O Discussion
Summary:

Risk Management initiatives include updates to the University Emergency Management Plan,
closed out the insurance claim related to the CASET fire, and hosted a series of presentations
on campus on loss control held in November.

Emergency Management Planning

The University's Emergency Preparedness Plan and Incident Command System framework are
currently undergoing a comprehensive review and updates to ensure alignment with regulatory
standards and the operational needs of the University. These updates aim to enhance overall
readiness, improve coordination during emergency situations, and strengthen response and
recovery capabilities across all departments on campus.

Insurance Claim Closed
The property claim related to the Robotics Lab fire has been officially closed, with total costs
amounting to just under $15 million

Loss Control Presentations
MARSH held an annual loss control visit on campus during which they presented on how to
mitigate risk on the following topics:

- Fleet Risk

- Labs and Shops

- Animals on Campus

Suggested Action/Motion:
N/A
President’s Recommendation:

N/A
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Agenda Item #4: ESP Contract Proposal

Information Action O Discussion

Summary:

The University and the ESP union completed negotiating the renewal of the collective
bargaining agreement. The CBA was ratified by the ESP and is presented to the Board of
Trustees for approval. Annual Benefits Open Enrollment is in process.

ESP Collective Bargaining Agreement

Negotiations completed 10/31

Union ratified 11/7

Pending BOT review and approval 11/21

An action item for the Board of Trustees is presented regarding the review and approval of the
ESP collective bargaining agreement renewal.

Annual Employee Luncheon
The 2025 annual employee luncheon is scheduled for December 16 and will be held in the
Cisler Center.

Suggested Action/Motion:

The President recommends to the Board of Trustees for approval the 2025-2028 collective
bargaining agreement between Lake Superior State University and the LSSU Education
Support Professionals (ESP) MEA-NEA, as presented.

President’s Recommendation:

Support approval



