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Agenda Item #2: FY26 Year-to-Date Summary  
 

 Information  Action  Discussion 
 
Purpose: 
 
The purpose of this item is to summarize the year-to-date activity and fund balances of the 
General Fund, Auxiliary Funds, and other operational funds.  
 
General & Auxiliary Funds: 
 
The Board approved final General and Auxiliary Fund budgets at the October 2025 Board 
meeting. A summary of the GF and Auxiliary Funds is provided below. 
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CASH BALANCES – As of June 30, 2026 
 

 
 
The cash balance ($9.2M) has remained relatively stable from over the final 2 months of the 
fiscal year.  A decrease in available cash by about $300,000 since the last Board report is 
related to timing of some deferred maintenance project payments. This trend is also typical for 
this time of the year, but it lags the fund balances denoted below. Fund balances record the 
revenue but many students utilize payment plans and/or student loans which LSSU has not yet 
drawn.  
 
Please note that the cash report includes restricted and unrestricted funds. Only unrestricted 
funds can be used for the day-to-day operation of LSSU; therefore, not all these funds are 
available for typical operation. Additionally, a positive fund balance does not necessarily indicate 
an availability of cash.  
 
LSSU and Endowment Portfolio cash is comingled in some cash funds. Since some of the 
Endowment Portfolio cash is designated as unrestricted, it has been broken out. Canadian 
funds have been broken out and are reported at the USD equivalency.  
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Budget Funds: 

Major GF and Auxiliary revenue and expense streams met budget expectations with some 
usual and customary variances. While the overall typical revenue and expense streams are 
consistent with previous years a further analysis will be completed during FY 27 to maximize 
our budgets.  
 
As of June 30, revenues are at 92.7% and expenditures are at 91.9% of budget, two-thirds of 
the way through the fiscal-year (FY). Nothing appears atypical when compared to previous 
years.  
 
University Wide: 
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Housing & Residence Life:  

Related to these hospitality services functions there are opportunities for revenue 
maximization and expense mitigation.  Overall, there are no concerns at this time.  In support 
of facility occupancy best practices the closure/repurposing of certain facilities is being 
considered.    
 

 
 

Walker Cisler Center (Food Service): 
Related to the facility and food services functions there are opportunities for revenue 
maximization and expense mitigation.  The University has completed contract negotiations 
and executed a comprehensive dining and catering service contract as approved by the 
Board in May 2026.  Cisler Operations is going to realize a year-end deficit greater than the 
approved budget, Expectations currently, are a loss greater than $725,000.  Including some 
one-time expenses related to the food services contract. 
 
With regard to the operation of the Cisler Center additional revenue and facility analysis will 
be undertaken in FY 27.  
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Athletics: 

Athletic revenue and budgets are on trend with previous years and remain typical for this time 
of year. To remain viable athletics continues to rely on significant General Fund support.  
Deep dive financial analysis will be completed in FY 27 to determine optimal organizational 
efficiency and effectiveness.   
 

 
 

 
 
 
Other Financial Events:  
Suggested Actions/Motions:  No action required.  
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Agenda Item #2: FY 26 Assurance Services – Professional Services Plan 
 

 Information  Action  Discussion 
 
Purpose: 
 
The purpose is to provide the Board with the status of Professional Services Plan for external 
assurance services for fiscal year 2026.  
 
Background: 
 
As part of our annual financial reporting process the University provides audited financial data to 
multiple entities most notably the State of Michigan for inclusion in the Annual Comprehensive 
Financial Report (ACFR).  

 
Information/Discussion: 
 
The audit process began on June 15, 2026 and will conclude no later than November 30, 2026.  
This timeline will be amended per recent changes made by the state of Michigan DTMB.    
 
The Single Audit will be performed in accordance with Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and audit 
Requirements for Federal Awards (“Uniform Guidance”). 
 
We are to conduct our audit in accordance with auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. We are not expecting any scope limitations or any other matters that 
would cause us to issue anything other than unmodified opinions on the financial 
statements. 
 
Final report on the financial statements and supplementary information of the University and its 
discretely presented component unit as of June 30, 2026, the related final report to those 
charged with governance, and the final federal awards audit report for the year ending June 30, 
2026. 
 
Suggested Actions/Motions: 
 
No Action  
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Agenda Item #3: Physical Plant Projects Update  
 

 Information  Action  Discussion 
 
Purpose: 
 
Annual update on the status of physical plant projects and planning.  
 
Background/Information: 
 
A number of facility initiatives are underway and proceeding as authorized. 

1. Taffy Able Arena – Budget $6M 

 

2. Norris Center Roof Repairs - $500,000 

 

3. Norris Center Natatorium - $650,000 

 

4. Shouldice Library Roof - $150,000 

 

5. Crawford Hall Roof - $450,000 

 

6. The Student Village - $100,000 

 

7. Parking lot and sidewalk replacements - $250,000 

 

Finance and Operations will be undertaking comprehensive facility, central utility, and space 
audits in FY 2027 to ensure that the University is maximizing the physical campus environment 
to ensure the core mission of teaching.  This review will be multifaceted and include studies on 
deferred maintenance, building usage, ADA, general safety and compliance with laws.  
Additionally, review of remote real property, personal property, and the proper lifecycle 
management of assets. For examples of work in progress, click here. 
  
 
Suggested Actions/Motions: 
 
No Action  

https://drive.google.com/drive/folders/19aRRf7UW8slTDK_PVqd4LZuU3Fs5KeQa?usp=sharing

