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Agenda Item #1: FY27 Budget Approval 
 

 Information  Action  Discussion 
 
Approval of the All Funds (AF) Budget 
 
The budgets as presented represent a student enrollment loss of 220 student headcount 
(12.21%) and a Semester Credit Hour decline of 1900 hours (11.10%) from Fall 2025.  Per our 
contractual obligations with our CBA units and other contracted employees represents an 8.2% 
increase in salary and fringe benefit expenses. 
 
The FY27 All Funds (AF) budget results in an All-Funds deficit of $4.396M. The General Fund 
(GF) deficit $2,699,567 and an Auxiliary Fund (AuxF) deficit of $1,696,665. The deficit 
presented by the ALL-FUNDS and the fund specific budget show a difference of $885,000+/- as 
a function of how the master ALL-FUNDS budget is populated. This difference is a result of a 
portion of the salary costs being covered by the Laker Hockey Advancement Fund (LHAF) and 
a Title III grant that was approved for a no-cost extension.   

Summary Budgets on following pages last updated on: October 1, 2026 
 

ALL-FUNDS Comparison 2027 to 2026 

Company: Lake Superior State University - Total 
    

Version: 2027 Draft Budget 
    

Comparison version: 2026 Final Budget 
    

Unit: LSSU - Total: Lake Superior State University - Total 
    

Budget holder: Liddle, Trevor (tliddle) 
    

 

GENERAL FUND (GF) 

Unit: 1General: General Fund 
  

Budget holder: Liddle, Trevor (tliddle) 
  

 

AUXILIARY FUNDS (AuxF) 

Unit: 3Auxiliary: Auxiliary Fund 
  

Budget holder: Liddle, Trevor (tliddle) 
  

LAKER HOCKEY ADVANCEMENT FUND (LHAF) 

Unit: 23343-37110-80: Hockey Advancement Fund 
  

Budget holder: Lindley, Tory (tlindley2) 
  

 
Suggested Actions/Motions: 
  
The President recommends the Board approve the FY27 All-Funds budget as presented.  
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ALL-FUNDS Proposed FY 2027 to Final FY 2026 
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GENERAL FUND (GF) Proposed FY 2027 
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AUXILIARYFUNDS (AuxF) Proposed FY 2027 
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LHAF Proposed FY 2027 
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Agenda Item #2: FY27 – Endowment Proceeds Spending Plan Amendment 
 
 

 Information  Action  Discussion 
 
 
Purpose: 
 
The purpose of this item is to provide authorization for the CFO to draw and apply endowment 
proceeds/income above the currently approved spending plan draw for the purpose of funding 
the recuring Board of Trustees Scholarship during its sunset period.  This authorization will also 
sunset upon the final cohort awards, currently expected to be in FY 2029.   
 
The CFO will collaborate with the Advancement Office to review all donor funding that may be 
available to apply to the scholarship prior to executing the additional draw, including regular 
evaluations of low performing endowment classes.  The CFO shall report the raw number of 
recipients and dollar amount of the draw no later than fourth (4th) regular board meeting of the 
year.  
 
 
Background: 
 
Agenda Item #2 provides the mechanism to fund obligations created by the awarding of Board 
of Trustees Scholarship in FY 2026 and maintains the ability for the recipients to continue being 
awarded without burdening the General Fund as approved by the board in FY 2026. 
 
 
Suggested Actions/Motions: 
  
The President recommends the Board approve the Endowment Proceeds Spending Plan 
Amendment for fiscal years 2027, 2028, and 2029.  
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Agenda Item #3: FY27 - Institutional Cash and Investments 
 

 Information  Action  Discussion 
 
The cash balance ($8.19M) has remained relatively stable from over the first 2 months of the 
fiscal year.  A decrease in available cash by about $700,000 since the start of the fiscal year is 
related to timing of state appropriations disbursement and some deferred maintenance project 
payments. This trend is also typical for this time of the year, it lags the fund balances. Fund 
balances record the revenue but many students utilize scholarships, payment plans and/or 
student loans which LSSU has not yet drawn.  
 
Please note that the cash report includes restricted and unrestricted funds. Only unrestricted 
funds can be used for the day-to-day operation of LSSU; therefore, not all these funds are 
available for typical operation. Additionally, a positive fund balance does not necessarily indicate 
an availability of cash.  
 
LSSU and Endowment Portfolio cash is comingled in some cash funds. Since some of the 
Endowment Portfolio cash is designated as unrestricted, it has been broken out. Canadian 
funds have been broken out and are reported at the USD equivalency. 
 
 
 
Available Institutional and Component Unit cash holdings as of August 31, 2025. 
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Invested Endowment Funds as of August 31, 2025. 
 

 

 
 
 
 
Suggested Actions/Motions: 
 
None 
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Agenda Item #3: Human Resources Update – Title IX 
 

 Information  Action  Discussion 
 
Summary: 
A regular Title IX report is shared with the Board of Trustees 
 
Purpose: 
The State of Michigan requires the Title IX Office to report quarterly to the Board of Trustees 
and the President. The purpose of this report is to share 2026-2027 1st quarter Title IX 
information with the Board of Trustees and the President. 
 
Background: 
Per the State of Michigan requirements, this report covers all reports made to the Title IX Office 
from July 6, 2026, to September 25, 2026. 
 
Since the last board report, the Title IX Office has received NO report of alleged prohibited 
conduct. 
 
● Zero (0) report received. 
● One (1) case was closed.  This was a case involving an employee and student. 
 
 
 
Suggested Action/Motion: 
N/A 
 
 
President’s Recommendation: 
N/A 
 
 


